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To empower

vulnerable members

of the Australian - Greek
Community to reach
their full potential.

Vision Statement

To be a leading Australian - Greek community
welfare services agency in Australia

Statement of Purpose

To empower vulnerable members of the
Australian - Greek Community to reach

their full potential. This will be achieved
predominantly by undertaking service provision,
and complimented by ancillary services which
support our clients including advocacy, policy
development and research in an innovative,
culturally and linguistically appropriate manner.
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Message from our President
Kris Pavlidis

It is with a deep sense of pride and accomplishment
that | present PRONIA's 50th Annual Report.As we
reflect on the achievements and challenges of the past
12 months we are cognisant of the strong fifty year
legacy of the organisation, the longevity and breadth
of reach of PRONIA at this momentous milestone,
and celebrate how far we have come. We appreciate
the pivotal role PRONIA plays at the systemic level,
to advocate to government on behalf of our client
and member base, for inclusive policy and equitable
resource allocation, building community capacity for
our cultural preservation and wider social cohesion, and
to provide vulnerable individuals with the necessary
care and support, toward a strong and healthy society.

Since its inception fifty years ago, PRONIA continues
to fulfil its mission to empower, care and advocate for
our Greek Australian Community to be able to reach
its potential within the wider Australian society. Within
this context, PRONIA has executed our mandated
obligations with due diligence and accountability and
identified and harnessed the opportunities to address
the priorities against our five year Strategic Plan.

A key focus has been COVID-19 recovery. The organisa-
tion adapted well to the crisis, implementing a flexible
hybrid model of service and operations. This ensured
the safety and protection of PRONIA clients, staff and
community, to remain free of COVID-19 outbreaks
across our services. Confronted with the challenge of
staff shortages, reduced fundraising opportunities and
policy changes, we continue to collaborate with key
stakeholders, to deliver a high standard of service and
care to our clients, reaching 8.000 people across all
our Programs and meeting all eight Aged Care Quality
Audit compliance Standards.

Another strategic priority has been to enhance the
organisational capability and contribute to multicul-
tural policy and research initiatives. It was rewarding
to reactivate the Governance and Audit & Risk Board
committees and the establishment of the Clinical
Governance structure to guide and support our oper-
ations. We are excited to have further developed our
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community and stakeholder engagement and collab-
oration with key sectoral bodies including the NARI, the
Hellenic Medical Association, Latrobe University, HACCI
and Greek Youth Generator.

We cautiously navigate the road to recovery from the
unprecedented global pandemic, the Aged Care secto-
rial reforms and ensuing uncertainty, and we have been
kept in good stead by the unwavering resilience and
dedication of the Board and staff. Guided by our Stra-
tegic & Business Plans we remain driven and focussed
on PRONIA's vision as a leading community service
provider and inspired to respond with innovation across
all service and Business operations.

It is immensely satisfying that PRONIA continues to
perform with integrity in keeping alive the original ethos
of the founders of the organisation since its inception,
and always for the well being of the community. The
organisation has developed parallel to the journey of
post WW?2 Greek migrants and continues to respond to
their changing needs. It continues to evolve to remain
relevant to the forthcoming generations of Greek Aus-
tralians and the wider community.

Our sincere appreciation to the small group of volun-
teers who had the progressive foresight for the estab-
lishment of this organisation in response to the needs
of the first peak of Greek migration 50 years ago. It is
indeed a privilege to lead the PRONIA Board of this
remarkable organisation. My acknowledgment of our
CEO Tina Douvas-Stathopoulos, Executive, Staff and
Volunteers and community for their dedicated service
and and healthy morale and to my fellow Directors for
their expert contribution.

On behalf of the Board of Directors | commend the
50th Annual Report on its accomplishments, as we
move forward with optimism and inspiration.

N3@ 0.

Kris Pavlidis
President



MnAvupa tng MNpoédpou
Kris Pavlidis

Me ua Babid aicbnon umepn@Avelag Kal eKTTARPWONG
mapouctalw tnv 50n Etrnola Avagopd tng NMPONOIAL.
KaBwe avaroyl{OuacTe ta MTeUyUATA KAl TIS TIPOKANCELSG
Twv TeAeuTtaiwy 12 pnvwv, avayvwpi{ouue Ty Loxupr KAN-
POVOULA TTEVAVTA ETWV TOU OpyaviopoU, TN pakpodlwia Kalt
1o gUpog NG euPéAelag tng MPONOIAY autr) Tn CNUAVTIKN
XPOVIA KAl YIOPTACOUUE TO TTOOO PAKPLA £XOUME (PTACEL

ExtyioUpue tov kevtpikd pdio mou Sadpapuatilet n MPO-
NOIA og cuctnuiko ermimedo, yla va cuvnyopei otnv KUPREp-
VNoN YA Aoyaplacud Twv TTEAQTWV KAl TWV MEAWVY HAS, Yia
TTOALTIKY XWPIS ATTOKAEIOHOUG Kat Sikaln Katavour Topwy,
0lKOSAUNON KOLWVOTIKAG IKAVOTNTAG YA TNV TTOAITIOTIKN
pag Slatrpnon Kat eupUTeEPN KOWVWVIKY CUVOXH KAl yid
TNV TTApOoxXH TNG ATTAEATNTNG @POVTISAG Kal UTTooTAPLENG
0€ EUAAWTA ATOWQ, YIA PLa LOXUPH KAl Uyl Kowvwvia. Amd
v bpuor) tng mpv amd mevivia xpovia, n NMPONOIA
ouvexilel va EKTTANPWVEL TNV ATTOCTOAN) TNG ME TO va evou-
VAUWVEL va @PovTileL Kal va cuvnyopel wote N EAANVIKN
AuctpaAiavr) TTapolKia pag va PmopEcel va a&loTToOEL TIG
SuvatdTNTEG TNG OTNV EUPUTEPN AUCTPAALAVH KOWVWVIa.

Ye auto o MAaioto, N PRONIA €xel eKTTANPWOEL TIG UTTOXPE-
WOELG TNG P TN S€ouoa emuEAela Kal UTTEUBUVOTNTA Kal
EVTOTMOE Kal a€loTTOINCE TIG EUKALPIES YIA TNV AVIIUETWITION
TWV TIPOTEPALOTATWY EVAVTL TOU TTEVTAETOUG LTPATNYIKOU
pag Xxebiou.

Baowkd péAnua Atav n avakapyn amd tov COVID-19. O
OPYAVIOUOG TIPOCAPUOCTNKE KAAA OTNnV Kpion, eQapuéd-
dovtag £va eUEAIKTO UBPLSIKS HovTEAD eEUTTNPETNONG KAl
Asttoupyiag. Autd e€acpdAios TNV acpAAela Kal TNV TIPo-
otacia Twv EAATWY, TOU TIPOCWITIKOU Kal TNG KOWVOTNTAG
tng NMPONOIAYL, wote va mapaueivouv amaAAayuEves
amo eotieg COVID-19 otig utnpeoieg pag. AVTIETWTTOL PE
TNV MPOKANCN TwV EAAEIPEWY TTIPOCWITIKOU, TIG HELWMEVES
EUKALPIEG OUYKEVTPWONG KEPOAQiWY Kal TG CAAAVEG
TTOALTIKNAG, ouveyiloupe va cuvepyalduacte pe Bacikoug
TTAPAYOVIEG WOTE VA TIPOCWPEPOUME uPnAou emmiméSou
UTTNPEGIES Kal PPOVTIOA OTOUG TTEAATEG YA, (PTAVOVTAG Ta
8.000 dtopa o 6Aa ta MNpoypduuatd Yag Kat TTANPWVTAS
KAl TA OKTW TTEATUTIA CUMMOPEQWONG TOU EAEYXOU Yia ThV
Mowdtnta Opovtidbag HAKwpéVwy.

Mia GAAN oTPATNYIKY TTPOTEPALOTNTA ATAV N vioXuon TNG
OPYAVWTIKNG IKAVOTNTAG KAl N OUUBOAr O TTIOAUTIOALTIOML-
KEG KAl EPEUVNTIKEG TTPWTORoUAlES. H emavevepyoroinon
Twv emrponwy AlakuBépvnong kat Emtpomwv EAEyxou kat
Kivbuvwv kat N idpuon tng dopng KAwikng AtakuBépvnong
yla tnv Kabodrynon Kat uttootrel&n Twv AETOUPYLWY HAG
Ntav avorontikes. Eipaocte evBouciaopévol mou ava-
muéape mepattépw TN SE0UEUCN KAl TN CUVEPYAGCIA TNG

KOLVOTNTAG KAl TWV BECUIKWY TTAPAYOVTWY e Bacikoug
Topeakoug opeig, omwg to NARI, tov EAANviké latpiko
YUA\ovyo, to MNavemotruio Latrobe, to HACCI kat to Greek
Youth Generator.

AlaBaivoupe Mpog TtV avakauyn amd tnv TTPWTOQAV)
TTAYKOOoMIA TTAVONMIQ, TIG TOPEAKES PETAPPUOUIcELS TNG
Opovridag HAKiwpévwy Kal Tnv emakdioudn afeBaidtnta,
Kal €xoupie KpatnBel o kaAr Béon Adyw NG ataAdvteuTng
avOeKTIKOTNTAS KAl AWoaciwong Tou Alokntikou ZupBou-
Alou Kall Tou TTPOCWTTIKOU.

KaBobnyoupevol amd ta Itpatnyikd & Emyelipnuatikda
Yx€OLA pag, mapapévoupe KaBodnyoUEVoL KAl ECTIACHEVOL
oto 6papa tng NMPONOIAY wg kopupaiog TTAPOXOG KOLVO-
TIKWV UTTNPECLWV HPE EUTTVEUCN WOTE VA AVTATTOKPLVOUAOTE
ME KavoTopia 08 OAEG TIG UTTNPEGIEG KAL TLG ETTIXELPNUOTL-
KEG SpaotnELOTNTES.

Eival e§alpetikd ikavorointikd 1o yeyovog ot n MPO-
NOIA cuveyilel va amodidel pe akepaldTnTa SlATNEWVTAS
wvtavo to apyiko ABoG Twv EPUTWY Tou opyaviopoy armod
TNV apXn wg orpEPA yla TNV eunuepia tng Kowvotntag. O
opyaviopog xel avarrtuyBei mapdAAnAa e to ta&idt twy
EAAvwyY petavactwy petd tov B' Maykdouio MoAsuo kat
ouveyiel va avtarmokpivetal oTiG HETABAAOHEVEG AVAYKES
Toug. Xuveyiel va e§gAicosTal yia va TTOPAUEVEL OXETIKOG
ME TIG €MOUEVES YEVIEG TwvV EAAnvoauotpaiwv Kat thv
€UPUTEPN KOLVOTNTAL.

Tnv e\KpLV pag EKTiUNON ot Pikpn opdda eBeAoviwy
TToU €iX€ TNV MPOOSEUTIKA TTPOVONTIKATNTA yia TV ibpuon
QUTOU TOU OpyaviopoU wg armavtnon Ot avAyKeg TG
TTPWTING KOPUPWONG TNG EAANVIKAG METAVACTEUCNG TPV
amd 50 xpodvia.

Eival mpdypatt mpovoulo va nyoupal Tou SLoIKNTIKOU CU-
[BouAiou autou tou aldAoyou opyavicpoUu. Euxaplotw tn
AleuBuvouca ZUuBouAd pag Tiva AouBou-Xtabormoulouy,
Ta oteAéxn, to MNpoowtikd kal Toug EBeAoviég kat tnv
TIAPOLKIA YIal TNV APOCLWHEVN UTTNPEECIA KAL TO UYLEG NBIKO
TOUG KAl OTOUG CUVASEAPOUG XUMPBOUAOUG YA TNV EUTTEL-
poyvwooUvn Toug.

Ek pépoug tou Aloikntikou XuuBouiiou emawvw tnv 50n
Etriola’EkBeon yia ta emteUypatd tng, KaBwg mpoxwpedAue
pe awolodofia kal Eurveucn,.

N300

Kpig MauAidbng
Mpdedpog
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| am delighted and honoured to present the 50th
AGM report for the 2021-2022 financial year.

This year marks the 50th Anniversary of PRONIA
and 45 years of service of Alpha Early Learning
Centre, both very significant milestones for the
organisation. Anniversary celebrations began with
the President’s Cocktail at the Hellenic Museum

in May and recently PRONIA hosted a successful
50th Anniversary Gala event at the Australian
Events Centre commemorating the organisation's
achievements. Our gratitude goes to the founders
and all who have contributed to PRONIA's journey
over the five decades and to multicultural welfare
services. | am honoured to be part of an organisa-
tion that inspires generations of professionals who
continue its work through quality service provision
and advocacy.

The Prime Minister Hon. Anthony Albanese in his
congratulatory message stated “At its founding,
PRONIA was a pioneer in supporting Greek
migrants beginning a new life in a new land. As
you evolve with your community, your work has
continued to reveal the great gift of multicultur-
alism to all Australian's”. The Premier of Victoria
Hon. Daniel Andrews in his message highlighted
the important role of PRONIA, "As leaders in our
community, your work has helped make Victoria
stronger and fairer”.

PRONIA is a leading ethno-specific community
welfare organisation committed to the provision
of culturally safe services to the Australian Greek
community and broader multicultural society. It
has a 50-year history as a well-established organ-
isation with competitive edge, strong financial
performance, demonstrated service growth and
expansion, advocacy and community stewardship.

The organisation showed immense flexibility and

adaptability throughout the year as it negotiated
the changing work environments and service user
expectations. PRONIA's responses to presenting
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A message from our CEO
Tina Douvos-Stathopoulos

challenges including the COVID-19 pandemic
and government reforms were swift and creative,
initiating new ways of engaging community and
expanding services to meet people’'s changing
needs. Focus was directed to building workforce
capability and system improvements, growing
funding streams and improving brand recognition
through greater community presence.

This past year PRONIA serviced 8.000 people
across all its program areas. Services were
delivered with strategic intent addressing priority
issues in aged care and disability, mental health,
prevention and early intervention in family vio-
lence, gambling and health. Casework and advo-
cacy support services remain a critical service for
vulnerable members of the community assisting
2750 clients and delivering 6,292 hours of service.

Other key achievements worth noting included:

+ Funding under 2020 Aged Care Approvals
Round (ACAR), for short-term restorative care
places in the northern metro and eastern metro
areas;

+ Delivery of 170,000 hours of care by aged care
client services;

« Aged Care Quality Review by the Aged Care
Quality & Safety Commission — meeting compli-
ance under all eight quality standards;

- Strengthened local government partnership
with Merri-bek City Council having delivered
COVID-19 local project improving the mental
health and wellbeing of the Greek community;

+ Achieved service growth in ABC - All Best Care
Agency providing early childhood education;

« Growth in disability services through NDIS
support coordination;

+ Funding to extend afterhours casework support
services to vulnerable elderly through volunteer
welfare check project;

« Expansion of service offerings to carers through
group support, digital literacy training and
counselling services



Some of the emerging trends identified within our
services include aged care specifically related to
carer stress, end of life care and dementia. Other
trends include mental health, disability, family
violence and elder abuse, homelessness and
financial hardship. PRONIA continues to build on
existing services and harnesses new opportunities
to deliver service responses with strategic intent.

The Aged Care Reforms aimed at improving
quality, safety and choice for older Australians is
working towards creating a sector more respon-
sive to their needs and supporting informed
choices. PRONIA met its obligations having
participated in the Aged Care Quality Review
and Home Care Assurance Review, implemented
new payment and reporting arrangements and
strengthened clinical governance capabilities.
PRONIA remains active in its advocacy efforts
to address significant issues related to workforce
gaps, staff shortages and underfunding in aged
care, and other sectors such as child care.

Alpha Early Learning Centre experienced some
disruption to services during the COVID-19 pan-
demic however remained operational throughout
the year to meet service needs of the local
families and essential workers. Extensive work
was undertaken to implement the new 3-year-old
Kindergarten Program and Child Safety Stan-
dards that came into effect July 2022 to improve
protections for children against harm and abuse.

This year we celebrate the 30th Anniversary

for funded volunteer programs and service to

the Greek community. PRONIA volunteers are
extraordinary individuals who have shown com-
mitment to the programs and enthusiasm in their
connections to support the emotional wellbeing
of vulnerable elderly. The publication “In their
Own Words" is a tribute to the volunteers, who

in their own words describe their experiences

of volunteerism. My heartfelt thanks to all the
volunteers for their compassion and | look for-
ward to their continued support. PRONIA has a
demonstrated performance history of operational
excellence evidenced through quality accredita-
tion, its reputation and client satisfaction. | am
confident the PRONIA brand will remain relevant

as the organisation continues to transform and
position itself in the sector. The Prime Minister
in his message stated, "PRONIA endures because
it is connected - to individuals at every age and
stage of life, and to the community in all its joys and
challenges”

Our efforts are focused on strengthening advo-
cacy efforts, increasing the engagement and
participation of 2nd and subsequent generations,
the expansion of the client base, continued
delivery of workforce strategies and investment in
infrastructure. PRONIA's Strategic Plan 2021-2026
sets the strategic directions and positioning of
the organisation to respond to the changing
needs of the community.

| thank all levels of government for their contin-
ued support and funding of programs that make
a difference to the community. We thank all our
partners, sponsors, donors and supporters of the
organisation for their valued support. A special
mention to the Greek media who has over the
50 years supported PRONIA to share its story,
services and channels of communication main-
taining strong connections to the community. A
heartfelt thank you to the Greek community for
your support and trust, and we look forward to
supporting you into the future.

Finally, I thank Kris Pavlidis and the Board Direc-
tors for their support, leadership and strategic
guidance and look forward to continuing the
journey and leading PRONIA into the future.

My sincere gratitude to the Senior Executive
Team for their dedication and commitment to
PRONIA and its purpose, namely Nikki Efremidis,
John Lioupas, Mary Sophou, Kelly loannou and
Helen Boussounis, who | welcome to the team.

| have immense pride in all the staff and volun-
teers who contribute to this great organisation
and make a difference to our community.

Tina Douvos-Stathopoulos
Chief Executive Officer
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MnAvupa tng AleuBuvoucag XupouAou

Tiva AoUBou - ZtaBormouAou

‘Exw tnVv TWn va mapouctdow tnv 50 'EkBeon Etrolag

evIKAG ZUVEAEUONG VLA TO OIKOVOMIKO £Tog 2021-2022.
Détog oupmAnpwvovtal 50 xpoévia yia tnv NMPONOIA
kat 45 xpoévia urnpeociag tou Alpha Early Learning
Centre, kat ta SUo TOAU onuavTikd opdonua yia Tov
opyaviouo.

O\ enetelakol goptacpol Eekivnoav HPE TO KOKTEWA
g Mpoédpou oto EAANvIkS Mouceio kat pdopata
n MPONOIA @ofévnoe pla emtuxnpévn ekdniwon
yla tnv 50n emnételo oto Auotpaiiavo Kévipo Exkdn-
AWCEWVY YIa va TIUACEL TA EMITEVUYHATA TOU Opyavi-
opoU. EuxaplotoUpe toug I8pUTES Kal GAoug Gooug
ouvéBalav oto tagidl tng MPONOIAL aAAd kal oTig
TTOAUTTOMTIOMIKEG KOLVOTIKEG UTTNPEGIEG TTPOVOLAG YIa
mévte Sekaetieg. Eival Ty pou va sipat pépog evog
OPYQVIOUOU TTOU EUTTVEEL YEVIEG ETTAYYEAUATIWV TTOU
ouvexifouv To £pyo TOU PECW TNG cuvVNyopiag KAl TNG
TTAPOXNAG TTOLOTIKWY UTTNPECLWV.

O MpwBuroupyds k. Anthony Albanese oto ouy-
XapNTAPLO PAVUUA Tou avagépet «Katd tnv Spuon
g, n MPONOIA rtav mpwtomdpog otny urootrpEn
Twv EAMvwy petavactwy mou Eekivouy uia véa {wn
oe pla véa yn. Kabwg e€eAixOrkate pe tnv Kowvotntd
0aG, TO £PYO 0OAG CUVEXLOE VA ATTOKAAUTTTEL TO PEYAAO
SWwpPo TNG TOAUTIOAITIOUIKOTNTAG O OAOUG TOUG
Auctparoisy. O mpwbBuroupydg tng Biktwplag Daniel
Andrews oTo UAVUUA TOU TOVIOE TOV CNUAVTIKO pOAO
tng NMPONOIAZ, «Qg nyéteg otnv KowotNTA Uag, tTo
£€pyo oag BorBnoe va yivel n Biktwpta Sduvatotepn kat
Skatotepny.

H MPONOIA eivat évag kopu@aiog eBVoTIKOG opya-
VIOUOG KOWWVIKNAG TTPovolag Tou SeopeUeTal oTnv
TIAPOXI) TTOALTIOTIKA ACQAAWY UTTNPECLWV OTNV EAAN-
VIKA Tapowia tng Auctpaliag kat otnv eupltepn
TTOAUTTOALTIOUIKI Kolvwvia. Exel pia revnvtaetr wotopia
WG €vag KAAA e5PALWHEVOG OPYAVICHOS PE AVTAYWVL-
OTIKO TTAEOVEKTNMQA, LOXUPEG OLKOVOULIKEG €MSAOOEL,
amodedetypévn avarrtuén Kat eMEKTACN TWV UTTNEE-
OlWV, UTTEPAOTTLON KAl KOLVOTLKH Slaxeiplon.

O opyavioudg emédel€e tepdotia eueAi§ia Kal Tpocap-
pootikOTnTa Kab' 6An TN SiIdpKela Tou £Toug KABWS
Slammpaypateudtay Ta petaBaiidpeva epBaAlovta
gpyaoiag kal Tig mpoodokieg Twv meAatwy. Ot amavtn-
oelg tng NMPONOIAL otnv mapouciacn Twv TTPOKA-
oewv, oupmepthapBavopévng tng mavdnuiog COVID-19
KAl TWV KUBEPVNTIKWY PETAPPUBUIcEWY ATAV AUECES
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Kal SNULOUPVIKEG, EEKIVIVTAG VEOUG TPOTTOUG ETTAQNAG
ME TNV KOoWOTNTA Kal EMEKTEivOVTAG TIG UTTNPECIES
yla TNV KAAUYN Twv PETABAAAOMEVWY QVAYKWY TOU
koopou. H Tmpoooyr Jag e0TIACTNKE OTNY 0lKOOOKNoN
IKAVOTATWY EPYATIKOU SUVAUIKOU Kal BEATIWOEWY ToU
OUCTHUATOG, OTNV auénon Twv powv xpnuatoddtnong
kal otn PBeAtiwon g avayvwplong tg EMwvUpiag
MEow Miag eupUTEPNG KOWVOTIKAG TTAPOUCiag.

Tnv mepacpévn xpovid n MNMPONOIA efummnpétnoe
8.000 dropa og GAOUG TOUG TOUEIS TWV TIPOYPAMHUATWY
™G H Siavour) twv uninpeolwy €ylve Pe oTpatnylkn
mP&Oeon yia TNV avTyeTtwmon {NTnUdtwy TTpotepal-
otNTag otn PPovTida NAIKIWPEVWY Kal TNV avarmnpia,
NV YUXIKN Uyeia, TNV TTIROANYN Kal TNV £yKalpn TTApEY-
Baon otnv owkoyevelakn Bia, Ta Tuxepd matxvidia kat
tnVv uyeia. OL UTTNPEGIEG KOLWVWVIKWY AEITOUPYWY Kal
ouvnyopiag e€akolouBouv va sival Kpioweg ya ta
gudAwTta PEAN TNG Kowotntag, e§unnpetwvtag 2750
TTIEAATEG KAl TTAPEXOVTAG 6.292 WPEG UTTNPECIAG.

AMa Baoikd emitevypata mou ailel va onuewwbouv

mephapBdvouv ta akdhouba:

« Xpnuatoddtnon amd to 2020 Aged Care Approvals
Round (ACAR), yia xwpoug Bpaxuxpoviag ppovtidag
ATTOKATACTAONG OTLS BOPELES KAL AVATOAIKES TTEQLO-
XEG TNG TTOANG.

« Mapoxn 170.000 wpwv @povtibag amd to TuAua
EPOVTIOAG NAKLWUEVWV TIEAQTWV.

« Emokdérnon Mowdtntag @povtidag HAKiwpévwy amd
tnv Emrporr) Mowtntag & Acpdleiag Opovtidag
HAKIWPEVWY — CUPMOPEPWON HE TA OKTW TTPOTUTIA
ToloTNTAG.

« Evioxuon tng ouvepyaoiag tng TomkAg autodioi-
Knong Me To Anuotikd ZupBouAlo tou Merri-bek,
€xovtag ulorroloel tomko €pyo COVID-19 mou
BeAtwovel tnv YuxIKA uyeia Kal TNV gunuepia tng
eAANVIKNG TTapolkiag.

« EmtedxOnke avarmtuén umnpeocwwyv oto ABC — Al
Best Care Agency mou mapéxel exmaibeuon otnv
TTPWIN TTASIKA NAWKIa.

« Avammuén twv utnpeclwy avarnpiag Péow Tou
ouvtoviopou urootnpEng NDIS.

+ Xpnuatod4tnon yia TV EMEKTAch TWY UTTNPECLWV
uTTtooTtNPEENG amd KOWVWVIKOUG AsltoupyoUg yia Epya-
0Ola EKTOG WPAPIOU 8 EUAAWTOUG NAIKIWHUEVOUG HECW
Tou £BAoVTIKOU TTPOYPAMMATOG EAEYXOU EUNUEPIOS.

* AIEUPUIEVEG TTPOCPOPES UTTNPECLWV OF (PPOVTIOTEG
pMéow opadikng utrootnplEng ekmaideucng otov



PYN@IOKO  TIPOYPAUUATIONG KAl  CUMPBOUAEUTIKWY
UTTNPECLWV.

Mepikég amo T avadudueveg TAoELG TTou evtorTiovtal
MEOW TWV UTTNPECLWV Pag TrEpAapBdavouy tn @povtida
NAKLWHEVWY TTOU OXETICETAL PE TO AYXOG TWV (PPOVTL-
otwyv, TN @povtidba oto TéAog TG wNG Kat TV Avola.
ANeg tdoelg epthapBavouy tnv YPuxikn uyeia, Tnv
avarmnpia, tnv owoyevelakn Bla Kat tTnv Kakoroinon
NAKLWUEVWY, TNV EAAEWPN OTEYNG KAL TNV OLKOVOLKN
Sduotpayia. H NMPONOIA ouveyilel va Baociletal oe
UTTAPXOUCES UTTNPEGCIEG Kal aloTTOLEL VEEG EUKALPIES yla
VA TIOPEXEL AVTATTOKPIOELS UTTNPECLWY PE OTPATNYLKN
mpdOeon.

To Aged Care Reforms mou otoxeUet otn BeAtiwon tng
TTOLOTNTAG, TNG ACPAAELAG KAL TWV ETMAOYWYV YIa TOUG
NAKIWPEVOUG Auctpaloug gpyddeTal yia tn dnpioup-
yia evog TopEa TTOU AVTATTOKPIVETAL TIEPLOCOTEPO OTIS
AVAYKEG TOUG Kall UTTOOTNPICEL TEKUNPLWUEVES ETTIAOYES.
H NMPONOIA eKTTANpWOE TIG UTTOXPEWOCELS TNG EXOVTAS
ouppetdaoyel otnv Avackaérnon Mowdtntag Opovtidag
HAwpévwy kat AlaopdAion Kat' Oikov Opovtidag,
epAppooe VEEG pubUicElG TTANPWUNG Kal avagopds
KAl EVIOYUOE TIG IKAVOTNTES KAWVIKAG SlakuBépvnong.
H MPONOIA mapapével evepyr] OTI TIPOOTTAOELEG
NG yld TNV QVIWWETWITION CNUAVTIKWY {NTNUATWV
Tou oxeti{ovtal Pe Ta KEVA gpyatikoU Suvauikoy, Tig
eMEIPEI TTPOOWTTIKOU KAl TNV Uttoxpnpatodotnon
OTN PPOVTIdA NAKIWPEVWY Kal AAAOUG TOUEIS OTTWG N
madIkn ppovtida.

To Alpha Early Learning Center mapouciace karmola
Slakorr) otig utnpeoieg katd tn Sidpkela tng mavon-
piag COVID-19, wotdoo mapéuetve og Asttoupyia kad'
OAn TN SIAPKELA TOU £TOUG YIa VA KAAUWEL TIG AVAYKES
£€UTTNPETNONG TWV TOTTIKWV OLKOYEVELWY Kal TwV acl-
KWV gpyalopévwy. AveAr|pOn ektetauévn epyacia yia
TNV EQAPUOYH Tou TPLETOUG TTpoypduuatog Nnmayw-
yelou oto mAaiolo Tou Long Day Care Environment kat
Twv VEwV Mpotunwy Madikng AcpdAelag ou Tébnkav
o€ LloXU tov loUAlo tou 2022 yia tn BeAtiwon tng mmpo-
otaociag Twv madiwy amd BAARN kal kakoroinon.

Détog yloptaloupe TNV 30N eMételo yia xpnpatodo-
ToUpeva €BeAOVTIKA TIPOYPAMMATA KAL TNV TTPOCQPOoPA
Toug otnv eAAnVIkr Kowotnta. Ot €Beloviég tng
MPONOIAX eival eaipetikd dtopa mou €xouv Seiel
aoociwon ota poypdupata kat evBouolacud yia thv
utrootnpPLEN TN ouvaLoBNUATIKAG eunuepiag eUdAw-
TwV NAKIWPEVWY. H £€kdoon tou BiBAiou «Me ta Sikda
Toug ASyLay glval Evag POPOG TG OToug €0eAOVTEG,
oL orroiot e SIKA Toug AdyLa TTEPLYPAPOUV TIG EUTTEIRIES
Toug amd tov eBedovtiopo. Euxaplotw amd kapdidg
OA\oug Toug €BEAOVTEG yla TN CUUTTOVLIA TOUG KAl TTPO-
ofBAémw otn cuveyxn umoothPLEn Toug.

H MPONOIA £xelL éva amodedelypévo IOTOPIKO aTTo-
Soong Aettoupyikng aptoteiag mou Slapaivetal péow
tng Slarrioteuong moldtNTag, TS EAKNG TN Kal TG
IkavotTroinong twv meAatwy. Elpat BERain ot n enmw-
vupia PRONIA Ba mapapeivel emikaipn kabwg o opya-
VIopOG ouveyilel va avarrtUooesTal Kal va tormobeteital
otov kKAado tou. O Mpwburroupydg GTO PAVUUA Tou
avépepe: «<H NMPONOIA avtéxel yiati cuvdéetal — pe
dtopa og kAbe NAkia kat otddlo tng {wNng Kat pe TNV
TTAPOLKia o OAEG TIG XAPES KA TIG TIPOKANCELS TNGY.

OL TTPOOTTIABELEG YOG ETTIKEVTPWVOVTAL OTNV gvioxuon
TWV TPOCTIABEIWY UTIEPAOTTIONG, otnv aufnon tng
Oéopeuong Kal CUPPETOXNG tNG SeUtepng Kal Twv
EMOPEVWY YEVEWYV, otn OleUpuvon NG TEAATEIAKNG
Bdong, otn cuvexr Mapddoon CTPATNYIKNG EPYATIKOU
Suvapuikou Kal otnyv enévducn ot uttodopég. To XTpa-
YO Xx€So TG MPONOIAY 2021-2026 kabopilel Tig
OTPATNYIKES KATEUBUVOELS Kal T B€on Tou opyaviouou
(DOTE VA AVIATTOKPIVETAL OTIG PETABAANOUEVEG AVAYKES
NG KOLVOTNTAG.

Euxaplotw 6Aa ta emimeda diakuPBépvnong yia tn
ouveyn utootrpLr) Toug Kat tn xpnuatoddtnon mpo-
YPAPMATWY TToU KAvouv TN Slawopd oTnV Kowotnta.
Euxaplotolpe OAOUG TOUG CUVEPYATEG, XOopnyous,
SwPENTEG KAl UTTOOTNPLKTEG TOU OPYAVIOHOU yid TV
TOAUTIN uttootnpl toug. I8laitepn avagopd ota
eAMNVIKA péoa evnuépwong Tou €dw Kat 50 ypovia
urootnpav tnv NMPONOIA va poypddetal Tnv LoTo-
pla, TG UTTNPECIEG KAl TA KAVAAIA ETTIKOLVWVIOG TNG
Slatnpwvtag oxupols Secpols PeE TNV Tapolkia.
Euxaplotoupe améd kapdidg tnv eAANVIKH TTapolKia yia
TNV UTTooTNELEN KAl TNV EUTTIOTOCUVN OAG KAl AVUTTO-
povoUE va oag uttootnpi§oupe Kat oTo MEANOV.

TéMog, euxaplotw tnv Kpig MauvAidn kat ta pyéAn tou
AloikntikoU XupBouliou yia tnv urmoothpln, tnv
NYeoia Kal Tn oTPATnyLKr Toug kabodrjynon Kat avu-
TTopovw va cuveyicoupe to Ta&idL kat va odnyrcoupe
tnv NMPONOIA oto péAdov.

Euxaplotw ellikpvd tnv Avwtepn Exktedeotikr) Opdda
yla TNV a@ociwaor] Toug Kal tn 8€0UeUct| Toug otnv
MPONOIA kal tov okotto tng, ovouaoTtika tnv Nikn
Euppaiuibou, tov MNdavvn Aouma, tn Maipn Zowou,
tnv KéA lwavvou kat tnv EAévn Mrmoucouvn, thv
ormoia kaAwoopilw otnv opdda. Eiual oAU mepn-
pavn yia OAo TO TPOCWITIKO Kal Toug £BsAOVTES
Tou oupdaAlouv o autov tov omoudaio opyavi-
oMo Kal KAvouv TN Slapopd otnv KowoTNTA MAG.

Tiva Aoufou - XtabomouAou
AleBUvouoa ZuuBoulog
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Kathy Karantzalis

Administrative Services Coordinator

Debbie Ziakas

Administrative Services Coordinator
(till August 2021)

Angela Papadopoulos
Administrative Services Officer

Stephanie Moutafis

Administrative Services Officer

Elena Vasiliadis
Administration Support

Barbara Baldani
Administrative Services Officer (ABC)

Sofia Tsimidopoulou
Marketing And Events Officer
(till November 2021)

Tanya Curtin
Manager, People and Culture
(till December 2021)

Anna Pelosi
HR Administrator

Debbie Ziakas
HR Aduisor (till April 2022)

Peter Andrinopoulos

Community Support Program Coordinator

Sophia Koutes
HCP Program Coordinator

Paraskevi Tsingas-Dentsas
Senior Coordinator Volunteer
Workforce Development

Stamatia Sofronidou
HCP Team Leader
(was Case Manager till 15 August 2021)

Staff

Business and Finance Unit

John Lioupas
Manager, Business & Finance

Anthony Rallis
Graphic Design, Brand and
Software Integration Officer
(Procurement Officer till October 2021)

Dorothy Hatzopoulou
Communications and Community
Engagement Officer

Eleni Zorbas
Events & Digital Marketing Officer

Christina Stergioulis
Events & Digital Marketing Officer
(till May 2022)

Konstantina Kouroutsidou
Senior Settlement Services Officer/
Community Educator (till December 2021)

People & Culture Unit

Helen Boussounis
Manager, People and Culture

Eddy Appasamy
HR Aduisor (HR Administrator
till August 2021)

Michelle Yacoub
Recruitment Specialist (till August 2022)

Michele De Angelis

Recruitment Specialist

Aged & Co-ordinated Care Unit

Nikki Efremidis
Deputy CEO, Manager, Aged & Coordinated Care

Magdalini Pavlidou
Brokered Services Coordinator
(was HCP Services Coordination Officer
till February 2022)

Fotini Zahariou
Brokered Services Coordinator

Anastasia Koussis
Brokered Service Coordinator

Alexandra Kromidas
PAG Supervisor

Lillian Zhang

Finance Team Coordinator

Konstantina Kourtis

Finance Officer

Christina Zervoulias

Finance Officer

Dibin Sasidharan

Finance Officer

Supattra Cochrane

Finance Officer

Vandana Shukla

Finance Officer

Ying Ying Liu

Finance Officer

Thomas Budahazi
Recruitment & Compliance Officer

Panagiotis Ntrallos
Recruitment and Training Officer
(till August 2021)

Yasmin Miceli
NDIS Program Support Coordinator

Anastasia Psarreas
Case Manager

Angela Bozovitis
Cook / Generic Aide

Anna Avramopoulos
Generic Aide

Cathy Loschiavo
PAG Supervisor
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Christine Lythow
Case Manager (till February 2022)

Christodoulos Dimokranitis
PAG Supervisor / Generic Aide

Dimitra Petropoulos
Case Manager

Dimitrios Mavroudis
Cook / Generic Aide

Eleonora Bifsa
Rostering Services Officer

Elissavet Kaltzi
Case Manager

Ellen Grourios

Rostering Services Officer

Esrael Tadese
Rostering Services officer
Fotini Dimidou
SSP Officer

Georgia Holton
Respite Program Officer

Georgios Gounaris
HCP Intake & Recruitment Officer

Helen Giotas
Respite Program Officer

Helen Kourkoutzelos
Generic Aide

Helene Tzamouranis
Rostering Services Officer

Irene Mantzis
Case Manager

Joyce Frittolini
Generic Aide

Julie Gakopoulos
Case Manager

Karlina Andricopoulos
Rostering Services Officer (till April 2022)

Kathy Sarellas

Rostering Services Officer

Katy Karabatsos
HCP Intake & Recruitment Officer

Kostandinos Grampsas
Case Manager

Lisa Galanis
Brokered Services Officer (was Rostering
Service Officer till 13 February 2022)

Louis Henri Lelou
Brokered Services Officer (was HR
Compliance Officer till 31 October 2021)

Loula Karefilakis
Generic Aide

Malama Koupanis
HCP Service Coordination Officer

Maria Frangos
Case Manager

Maria Kefalas
Generic Aide

Maria Lazari
Generic Aide

Maria Sengos

Rostering Services Officer (till October 2021)

Marie Kyriakidis
Customer Services Officer (HCP-Team)
(was Administrative Services Officer ABC
till January 2021)

Mary Gourdine
PAG Team Leader

Mary Kalona
Case Manager

Mary Maragos

Case Manager

Michael Moskiou
Case Manager

Nick Koutroubis

Case Manager

Panagiotis Giarimoglou
Case Manager (till October 2021)

Sofia Anninou
Case Manager

Sophie Manaveris
Rostering Services Officer

Sophie Tsetsos

Case Manager

Spyridoula Choimpou
Rostering Services Officer
(was CCW till 10 August 2022)

Tanya Beavis
CVS Officer

Tina Tsioutras
Case Manager

Valbona Terolli
Generic Aide

Family and Community Services Unit

Evangelia Kladou
Case Worker

llias Vogiatzis
Case Worker
(Was CCW till 22 May 2022)

Sonya Tsakalakis
Case Worker and Community Educator
(till November 2021)

Katherine Barbakos
Clients and Community Services
Coordinator

Lucy Louca
Community Engagement Worker
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Mary Sophou

Manager, Family & Community Services

Antonios Maglis
Community Engagement and Capacity
Building Officer

Victoria Nicoloudis

COVID-19 - Community Engagement and

Support Practitioner (till August 2021)

Niki Fotias
Mental Health Support Worker
(till September 2021)

Antonios Anagnostou
Family Counsellor

Samantha Stathopoulos
Family Violence Project Worker

Anthony Parveris
Health Educator (till November 2021)

Vasiliki Paroulidou
Migration Support Worker

Konstantinos Tsakoumis

Promotions and Community Engagement

(was Media and Promotions till 19

September 2021), Part-Time Generic Aide

Athina Alexandrou
Case Worker (till December 2022)



Children Services Unit

Kelly loannou
Childrens Services Manager

Roulla Contopoulos
Administrative Services Officer

Elli Bougiotis
Educator (till November 2021)

Maria Katergaris
Educator (till November 2021)

Politimi Savvinos Eva Kalatheris
Cook Educator

Teena De Rose
Educator (till November 2021)

Vicky Mesarvithis Frances Brett
Cook Educator

Theodora Palavras
Educator

Panagiota Papapetrou
Cook (till January 2022)

Igbal Kaur Hayer

Educator

Nina Belskaya

Kindergarten Teacher

Iris Gavrilovics

Educator

Faye Tsioutsis
Cook / Educator (till March 2022)

Debbie Dagli

Educator

Angela Vidinopoulos

Kindergarten Teacher/Education Leader

Joanna Zotos

Educator

Kyah Churches

Anna Giannopoulos-Grigoriadis
Second in Charge / Educator

Eirini Barotsaki

Educator Educator (till March 2022)
Eleni Pirdis Maria Kourli
Educator Educator
All Best Care

Ghazala Rashid

Havin Albotani

Amandeep Kaur Holat Nasrin Begum Safa Suliman

Amani Hassan Ibrahim Nicole Tee

Sarah Hooper

Amerah Najafi Nezhad
Anastasia Hatzistavros
Anisha Bhatia

Anita Sufizada

Anusha DeCostha
Bonnie Chow

Chen Lin

Chitra Horanage

Hina Mairaj

Hoiada Mohamed
Johara Mohammed
Julie Andrews
Kalidiatou Rachel
Konate

Kaniz Ferdousi
Kanzi Ferdusi
Abeyatunge Lubna Mian
Diksha Chadha
Dilara Yeasmin
Fatemeh Ahmadi

Mandeep Kaur Kaur
Manpreet Kaur

Mina Khoeiniha

Noor Mahmandar
Olfat Elmasri
Olga Rohde
Parandis Araei
Pooja Bhatia
Prabhjot Kaur
Pratibha Sudhir Patil
Rebecca Segar
Reena Thakur
Rohi Mohammad
Roslyn Carney

Rozlin Bhuiyan

Semira Yassin
Shamim Aka Akter
Sher Wui Wong
Shereen Marouf
Shruti Sinha
Taghizadeh Farahnaz
Tahira Latiff
Vasantha
Chandrakaran
Waheeda Joarder
Wathsala Yaddehige
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Aikaterini Tzanerikou
Akut Mashot
Alexandra Alexiadis
Alexandra Chatziopoulos
Alexandra Niarhos
Alice Kaloutsakis
Anastasia Mendrinou
Andreas Aloneftis
Angela Vlahos
Angela Psiroukis
Ankita Khattar

Anna DeVincenti
Anna Tsangaris

Anna Georgiou

Anna Tetrimida
Anthoula Tsoli

Archie Argyropoulos
Charalampia Katritsi
Chrisanthy Tsekmes
Chrissoula Katsaros
Christina Phassouliotis
Chrysoula Karadani
Connie Vamvoulidis
Despina Sisois

Desy Hardyani
Dimitra Papadimitriou
Dimitra Marrocco
Doris Mitropoulos
Efstathia Grapsa
Efthalia Tanagia
Eleni-Helen Zamouzaris
Evangelia Kladou
George Tripkou
Georgia Polydorou
Georgia Maina
Georgia Loupetis
Georgina Tsoukas

Community Care Workers

Georgios Faklaris
Helen Bakatsoulas
Helen loannou

Huda Ahmed

Inha Zhukova

Kalliopi Gkolesi
Katherine Kousantonis
Kyriakoula Giannetta
Margaret Kakolyris
Maria Kermali

Maria Magkoulias
Maria Marks
Marianthe Carydias
Mary Vella

Meropi Douka

Niki Glykokalamos
Nilani Dona

Nomiki Tsikouris

Olga Psyllos

Olga Vlahos

Olga Curley
Panagiota Papapetrou
Paraskevi Kosmas
Paraskevi Giannakoudaki
Pawandeep Kaur
Penelope Papadelis
RaghuRam Vantipalli
Rita Kontopoulou
Ross Lowe

Roula Bhowan

Siti Norohadzniati
Mohammad Noor
Sofie Dangas

Spiros Doufexi

Tang Jintao

Thalia Andrews
Theodora Mavrogiannis
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Theodora Tsiavos
Theodoros Trifon

Tung Chu

Valma Bayiartakis

Vicky Emsley

Victoria Scarfo

Voula Theodoridis
Anastasia Panousopoulos
Jenny Xanthopoulos
Charalampos Peidis
Christos Agneskis
Despina Kiriakidis
Kalliopi Papagianni
Katina Georgiadis

Lita Markou

Marsha Minas
Alexandra Moularas
Alexandra Apostolides
Antigoni Marangos

Areti Bourlessas
Aristomeni Capa
Basiliki-Vicky Bantelas
Despina Sergakis
Dimitrios Asimakopoulos
Elisavet loannidi
Elizabeth Efremidis

Fay Moros

Georgios Aravanis

Gina Browne
Hrisovalantis Kambouris
Konstantinos Kyriakidis
Maria Christakis
Maria-Paraskevi Bakopoulos
Rajendra Chand

Rita (Areti) loannou
Theodora Anna Charalambidis
Zoe Constantinidis



George Michael Adam
Maroulla Agathangelou
Nafsika Andrianakis
Maria Antonopoulos
Vasilis Apostolopoulos
Mary Arapoglou
Stavros Arapoglou
Patra Athanasopoulos
Marie Atmatsidis
Maria Axiotis

Katerina Balasi

Stella Basias

Spyridon Bellos
Sophia Boroboka
Soula Bouras

Asimina Castos
Aikaterini Choleva
Constantine Constandineas
Vassiliki Crilis

Angela Dalianis

Dora Diakoumakos
Athena Ektoras
Efthalia Galanakis
Irene Gatsis
Panagiota Gentis
Maria Giamoukoglou
Joanne Giannitsis
Eleni Giannopoulos
Georgios Goltsios

Efi Gounaris

Georgia Gourdouros
Dana lliadis

Marlies -Dorthe Johnson
Elizabeth Kalaitzis
Susie Irving

Anna Kaloudis

Kyriaki Kalpouzos
Maria Kantianis

Maria Karabatsos
Eleni Karafyllidi

Glykeria Karaiskos

Volunteers

Alexandra Kargiotis
Tina Karlos

George Karvelas
Vasiliki Katselas

Poppy Kefaloukou
Sophia Kemeridis
Helen Kofteros
Aspasia Kolokytha
Athanasia Kondou
Soumela Konstantinidis
Paraskevi Koparanidou
Melba Korras

Despina Kosmas
Georgia Koulouris
Helen Krokos

Helen Lantouris

Helen Lazaropoulos
Stella Loukas

Georgia Amalia Maina
Joanna Mantis
Panagiota Mavroulis
George Michaelidis
Christos Michalakis
Maria Michalopoulos
Nicoletta Mitropoulos
Maria Moschoyiannis
Stylianos Mylonakis
Emmanuel Antonis Nicholaides
Christoula Nicolaou
Miltiadis Paikopoulos
Theodore Paikopoulos
Eleni Paliogianis
Christine Panagiotou
Anastasia Pantelidou
Paraskevi Papadopoulou
Soultana Papafotiou
Georgia Papanikos
Con Paradisis

Anna Parellis

Anna Pasakalos

Stefania Patsiolis
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Athanasios Patsouris
Panagiota Pavlidis
Eleni Pehlivanis

Maria Perakis

Dimitrios Petroulis
Evangelia Pilakis
Vasilis Tsatoumas
Dionisia Politis
Athanasios Provataris
Maria Psarakis

Athina Raftopoulos
Voula Rentzis

Ann Rozanitis

Agathi Savva

Lemonia Schoina

Vicki Simoglou
Anastasia Skatharoudis
Panagiotis Striglogiannis
Tina Tsakonas
Penelope Tsekouras
Vasilios Tsiakataras
Maria Tsoulfa

Dimitra Vergou
Konstantinos Xenos
Sakris Mathaios Zournatzian
Chrissoula Gouletsas
Maria Nelis

T Panagiota Zacharias
Dimopoulos Penny
Psihogios-Billington Maria
Vrahnas John

Zaia Joseph Michael
Souvlakis Zefy
Michalopoulos Peter
Dionyssopoulos Timothy
Milides Thea
Barbayannis Georgia
Livadaras Thalia
Delldis Helen
Stamopoulos Con
Yiannikopoulos Valerie



Aged & Coordinated
Care Services

Over the 50 years, PRONIA's
Aged and Disability Service
operations have expanded
to meet the increasing

and changing needs of the
Australian Greek community.
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Aged & Coordinated Care

Over the 50 years, PRONIA's Aged and Disability
Service operations have expanded to meet the
increasing and changing needs of the Australian
Greek community. There is much pride in the care
and quality of the work delivered by staff and
volunteers and the reach of the diverse services
that support thousands of elderly, younger
people with disabilities and carers annually. The
programs support individuals to live at home
independently and to maintain connections to
their local community.

The first generation Greece-born migrants
who migrated to Australia during the
1950's, 60's and 70's are PRONIA's primary
aged care services clients, now aged in
their 70's to 90's.

Many have endured difficult working conditions,
experienced language and cultural barriers,
settlement issues amongst other challenges

whilst contributing to multicultural Australia.
Family and sense of community is important
to the older person, with socialisation and
connectedness essential for the psychosocial
wellbeing of the individual.

The aged care programs service elderly who

live with the burden of disease and chronic
health conditions, many suffering multiple
co-morbidities affecting their cognitive and
physical functioning. This unfortunately presents
many challenges for clients who have the desire
to remain independently at home and in their
community with some level of support. Barriers to
accessing services has often delayed critical and
preventative support, with Greek speaking elderly
mostly seeking assistance at crisis point following
hospitalisation or a carer relationship breakdown.
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The Aged Care Journey

The Aged and Coordinated Care Unit celebrates
over three decades of quality service provision to
thousands of vulnerable and at risk members of
the Greek speaking community. The Aged and
Disability Unit, as it was known from 1992 - 2014,
was funded by the State Department of Human
Services' Home & Community Care Program
supporting the development and delivery of
essential core services to the elderly. Programs
such as volunteer services, respite and centre
based group activity programs were designed to
support the socialisation needs of isolated elderly
and also provide much needed respite to carers.

In 2015 the responsibility for Aged care

funding was transferred to the Commonwealth
Department of Health to continue services to the
elderly 65+ years of age and disability services

a responsibility of state government. PRONIA
continues to provide programs to younger people
with disabilities between the ages of 18- 64
through the State funded Home and Community
Care (HACC) younger program.

In recent years PRONIA has faced numerous
challenges, like many aged care providers, with
respect to aged care funding, government policy
changes and wider reforms. It was essential for
the organisation to pivot and adapt it services
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to meet the required changes within the sector
as the Royal Commission into Aged Care
findings necessitated changes in community and
residential aged care.

Consumer Directed Care was the new model

of care offering consumers more choice and
flexibility giving consumers greater say in the type
of care and services received. In 2017 the new
Aged Care Reforms introduced provided service
growth opportunities for the organisation with
57 new packages on-boarded in the first year
increasing access to culturally safe care services.
Today PRONIA services 540 care packages
supporting the needs of the elderly and their
carers.

The New Support at Home Program due to come
into effect in June 2024 will replace all help at
home programs, a key recommendation from the
Aged Care Royal Commission. A reformed and
improved in-home aged care will replace program
delivered under the current Commonwealth Home
Support Program, Home Care Packages Program,
Short Term Restorative Care Program. This
program will change the way PRONIA delivers its
aged care services in the years ahead.

Notwithstanding the challenges of the Aged Care



Reform Agenda, COVID-19 pandemic added
another layer of complexity to service provision
with PRONIA managing the duty of care to
clients and health and safety needs of the staff.
COVID-19 pandemic had a major impact on the
workforce across many industries and finding
essential staff to respond to service demands
was and continues to be a challenge for the
organisation. This will require ongoing investment
in recruitment and retention strategies to enable
the organisation to meets its client hours and
service demands.

Despite the many changes and challenges the
2021-2022 financial year was a year of growth
in the aged care services. A total of 1385 clients
received services across all in-home and
community based care programs delivering
170,000 hours of service.

Quality Service Provision

PRONIA underwent an Aged Care Quality

Review Audit this financial year assessing the
organisations quality of services against the eight
Aged Care Quality Standards. The Aged Care
Quality and Safety Commission assessed PRONIA
as having met all eight (8) standards: consumer
dignity and choice; ongoing assessment and
planning with consumer; personal care and
clinical care; services and supports for daily
living; organisations’ service environment;

feedback and compliments; human resources and
organisational governance.

The audit was an opportunity to showcase

the organisation's work, person-centred care
service approach, reflect on current practices
and implement new and improved systems and
processes to better enhance the client service
experience.

PRONIA was one of the first one hundred
organisations to undergo the Home Care
Assurance Review early January 2022. The
reforms require organisations to provide more
transparent reports on fees and services
delivered. The Department of Health and Aged
Care conducted the review of PRONIA's home
care service with scope to review the type of
home care provided, how the subsidy is used, its
home care charges, delivery and administration
of home care efficiency, its financial accounting
structures, amongst other areas.

PRONIA fees and charges are comparable with
other providers in the sector and has through this
process provided more transparency by clearly
defining the care management fee and package
management fee. PRONIA's review provided the
organisation with greater clarity with respect

to HCP Program requirements and will ensure
transparency and accountability in its delivery of
home care services.
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Home Care Packages Program

This financial year the Home Care Packages
(HCP's) Program delivered services to 723 client
packages with core services in personal care,
meal preparation and medical/shopping escorts
the main service types delivered during this
period. The COVID-19 pandemic and extended
lockdowns impacted services requiring ongoing
service adjustments and intake reviews to
manage restrictions introduced. During this
period access to several services such as allied
health and maintenance were impacted with
some clients electing to remain on other funded
programs while awaiting the outcome of the
pandemic.

PRONIA successfully navigated through this
period with ongoing consultation with clients
and carers ensuring the most vulnerable people,
those with little or no family support, continued
receiving urgent care services. Education and
information provision was a large part of the
work undertaken by the staff to manage client
and carer expectations and meet service needs.
Through regular education and support of the
HCP Team and Case Managers there was a

low COVID-19 infection rate amongst its client
cohort and their families. Throughout the first
and second wave of the COVID-19 pandemic,
PRONIA engaged with its suppliers to ensure
they had COVID-19 Action Plans to maintain safe
continuity of care in the home.

With the release of higher package upgrades
(HCP Level 3 and 4) for existing PRONIA home
care package clients during the 2021-2022 year,
greater emphasis was placed on consumer
engagement at the Intake level and prior to HCP
sign up. This allowed for better education and
information provision on the aim of the HCP and
the expectation for funds to be spent on care
services.

The pandemic did bring about some challenges
for the organisation and its service users,
particularly as infections in residential care
increased, government vaccination and working
from home mandates were applied which
impacted carers' decision making and access
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to services. Many carers felt pressured to keep
elderly at home delaying their entry to residential
care therefore increasing service demands on
providers. Workforce shortages across the sector
did impacted service responses, however PRONIA
remained vigilant with its recruitment efforts to
address care needs and trained staff to utilise
mobility transfer equipment to better manage
client care.

Further, the premature return of acute health
patients home and a delay in seeking emergency
support required the organisation to shift its focus
to clinical and nursing support, which included
working through community nursing workforce
gaps. Staff worked exceptionally hard to educate
clients on the HCP guidelines particularly as
these were tightened, at times impacting clients
service request outcomes, such as bathroom
modifications. Consumers were supported to
consider other alternate solutions to ensure safe
in home bathing.

PRONIA continues to work with its HCP Clients
in relation to education on approved and non-
eligible home care package purchases and
major home modifications. This is to enable
the maximum budget for clinical (nursing and
geriatric specialist) allied health and in-home
support services to enable our valued clients to
remain living at home for longer.

Continuous Improvement -

Preparing for the Future in Home

Care Packages (HCP's)

The PRONIA HCP's Team implemented a number

of initiatives to improve communication and

information provision to clients and carers

with respect to their home care packages. This

included:

+ The production of Frequently Asked Questions
and other information including references
to guidelines and links to government policy
and procedures providing Carers the rationale
behind HCP decision making and to reduce
complaints and consumer/carer dissatisfaction.

« Engagement of carers of clients with dementia
to improve their understanding of dementia



and impacts on the elderly and level of care
provided by HCP's and limitations of package.
Of major importance has been discussion on
the risks of leaving elderly with dementia at
home without adequate care and supervision.

« Client education project to introduce non-Greek
speaking care workers to clients/carers, both
PRONIA and external suppliers, to meet service
demands and reduce any disruption to services

A key Royal Commission into Aged Care
recommendations was the revamp of the home
care packages program, its funding and the
need to boost funds for additional support after
episode care i.e. nursing or intense allied health
support and the hire of mobility and transfer
equipment in the home after hospital and or
rehabilitation representation. More flexibility for
increased funding for emergency clinical support
services will be possible under the new program
and it will also still allow for level entry.

Community Supports Program
PRONIA has four Commonwealth Home Support
Program (CHSP) and two Community Visitors
Scheme (CVS) funded programs servicing clients
across all regions of metropolitan Melbourne. A
total of 596 clients were serviced by the programs
with most programs meeting or surpassing

their maximum utilisation. The Flexible Respite,
Day Centre (PAG) and CVS Home programs
achieved 100% utilisation. The Social Support
Individual achieved 93.7% utilisation and the
CVS (Residential Care) program achieved 75%
utilisation - this was primarily due to visitation
restrictions from COVID-19 lockdowns and
continual infection peaks in aged care facilities,

The impact of COVID-19 pandemic greatly
affected the operations of programs with hybrid
models of care adopted to continue support to
the elderly and to achieve utilisation targets.
Services were adapted to provide a combination
of face to face, virtual visits (well-being telephone
calls) or a mixture of the two subject to the
Government rules at the time. Additionally, there
was active engagement and communication

with carers and clients to provide COVID-19

information updates including direct contact,
information on PRONIA's 3XY radio program and
contributions to newsletters.

Planned Activity Groups

The Planned Activity Group (PAG) operations
were also impacted with services adapted at
various stages to continue services to clients
including teleservice weekly wellbeing calls,

full group or a mixture of part group and part
wellbeing calls throughout the year. High needs
clients who experienced extreme social isolation
received additional wellbeing calls weekly.
Celebrations and other events in the lives of the
older person were noted with special messages
from staff. Clients provided regular feedback
regarding staff efforts constantly thanking them,
expressing their happiness for the care received
and for the opportunity to stay connected to
their peers. Regular monitoring, assessment and
review of client progress notes was essential to
ensure timely responses to changed client needs.

Furthermore, cultural activity kits were
distributed to elderly at home and consisted of
poems, recipes, stories, colouring pages, jokes
and puzzles. Clients reported the activity kits
kept their minds active and they felt involved
relieving their boredom, particularly supporting
individuals experiencing depression. Additionally,
staff delivered Christmas hampers to all clients
consisting of a variety of Greek products which
were well received by clients.

With the reopening of the PAG centres the clients
returned with enthusiasm and participated

in various daily activities missed during the
shutdown periods and including the following:

« Decorating Greek candles

» Making and baking koulourakia

« Birthday and name days celebrations

« Mother's day activities

+ Bingo and

- Exercise

Early 2022 the elderly participated in two
events. The children of Alpha Early Learning
Centre attended the Brunswick PAG, part of the
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intergenerational program, to perform a concert
where children sang, danced and read poems for
the elderly. A special event was the visit of the
Greek Presidential Guard (Evzones) to PRONIA
where staff and clients interacted with the
Evzones.

Respite Program

The Respite program supported 117 clients having
maintained a combination of face to face, virtual
contacts (wellbeing calls) and a combination of
both face to face and virtual contacts throughout
the year. Despite COVID-19 pandemic affecting
the service it also strengthened program
connections with both new and existing clients

as there was increased contact with carers
regarding the care support needs for the client
during lockdowns. . Assessments were undertaken
either face to face or virtual as the prevailing
circumstances warranted and there was a focus
to maintain the support to carers and client and
the program utilisation.

There was a monthly balancing of hours
allocated to clients to support them and their
carers. PRONIA received positive client feedback
with clients and carers speaking highly of the
workers and services in place. Due to restrictions
in outings and the ongoing lockdowns, PRONIA
delivered Activity Kits and a Christmas Hamper
to each participant as a way of a acknowledging
and addressing the isolation the clients and
carers felt during the pandemic and its ensuring
lockdowns.

Volunteer Program

The Volunteer program continued throughout
the year in a hybrid format, initially telephone
communication and gradual return to face to
face interactions between clients and volunteer
as the restrictions were eased. A total of 48
clients were supported during the lockdowns
through increased volunteer telephone calls.
The Volunteer Officer maintained regular
communication with clients and empowered
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them during periods of imposed isolation by
talking about the Wheel of Wellbeing, remaining
positive and looking after themselves. There was
regular and ongoing communication with clients
and carers via email in both the English and
Greek languages. Clients and carers appreciated
the regular communication and were very
appreciative of the activity kits and Christmas
Hamper received from PRONIA.

Meeting CVS (Residential Care) utilisation
became very challenging due to the ongoing
snap lockdowns and intermittent “precaution”
lockdowns of individual Aged Care Facilities
(ACF) which made it very difficult to complete
the required visits. Despite the difficulties the
dedicated volunteers were successful in providing
friendship and companionship to individuals
living within aged care facilities, thus significantly
enhancing their quality of life. Services were
offered virtually predominantly via telephone
calls, some video calls, letters and emails. Whilst
virtual visits were initially difficult, once barriers
were overcome it proved to be a wonderful
experience for the residents and the volunteers.
The volunteers, residents, and the ACF staff
welcomed the implementation of the virtual visits.
Volunteers continued their invaluable role of
providing companionship and social connections
to vulnerable Greek residents residing in ACF's
via the virtual visits and efforts are being made
to maintain these links to support the needs of
Greek speaking residents and program outcomes.

Volunteers were also impacted by the
lockdowns which required ongoing support
and encouragement by the Volunteer Officer
to maintain their engagement with the elderly
residents. This was achieved through regular
telephone contacts which empowered the
volunteers to maintain their confidence to
interact virtually with residents providing
wonderful emotional in-language support to
residents. Whilst the COVID-19 pandemic made
some matches and rematches very challenging
to carry out due to language barriers with the
ongoing persistence of everyone involved there
were several successful virtual matches and
rematches throughout this period.



Challenges for 2021 - 2022
COVID-19 Pandemic challenged all program

areas and impacted all clients at some level
however the organisation's COVID-19 Safe

Plans and safety practices supported the safety
and wellbeing of the clients and the staff. All
participants of the social support programs were
vaccinated and continue to adhere to ongoing
safety practices.

Some of the challenges experienced by the CHSP

and Volunteer Programs included the following:

« the limited client staff interactions which is the
basis of the social support programs

« not being able to directly engage with new
clients referred to services

 new clients agreed to wellbeing calls despite
not having met staff

« vaccination status of clients impacted their
participation in social settings

« limited availability of new volunteers to match
with clients in various locations

« psychological wellbeing and support of
volunteers due to program limitations and travel

restrictions
« timeliness of new CVS matches and rematches
« volunteers reduced face to face meetings with
residents due to difficulties with wearing mask
and shield and clients hearing

The COVID-19 screening of visitors before
entering a nursing home became challenging for
a large number of the volunteers due language
barriers. The required RAT test before entering
an ACF proved to be a challenging task for a
number of volunteers.

During the introduction of snap lockdowns the
re-establishment of a smooth process to deliver
telephone visits presented some difficulties and
often required continuous and immediate follow
up with the volunteer and ACF staff. Telephone
visits were a source of frustration for a large
number of volunteers as numerous phone calls
to ACF's were needed before one phone visit was
delivered. Understandably, priority was given

to families and ACF staff were inundated with
incoming phone calls.
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Volunteer Workforce

PRONIA Volunteer Programs have 110 culturally
and linguistically appropriate, trained volunteers,
all committed to the provision of services to frail
aged and younger people with disabilities who
are socially of culturally isolated and living at
home or at an ACF.

The two main volunteer programs of the
organisation are the Social Support (SSP)

and Community Visitor Scheme (CVS). The
organisation also recruits volunteers interested in
volunteering across other service areas including
the PAGs, child care and community services
programs offered by the Family and Community
Services Unit. During the COVID-19 period

and the repetitive lockdowns, the coordinator
gave greater emphasises to the wellbeing of
volunteers' and program delivery.

The Senior Coordinator is responsible for
volunteer workforce development and is
responsible for the promotion of the volunteer
programs, recruitment, assessment and training
of volunteers. Volunteers undertake a complete
induction to the organisation and to the
volunteer programs, including a comprehensive
briefing on volunteer rights and responsibilities,
privacy and confidentiality, duty of care, effective
communication skills, support groups, emergency
procedures and dealing with difficult behaviours.
Furthermore, volunteers are provided with
on-going training to support their work with
clients through effective interactions.

This year PRONIA celebrated 30th Anniversary
for funded volunteer programs and service to
the Greek community. A celebratory luncheon
took place at Normanby House honouring all the
volunteers who have selflessly donated their time
to others.

There are not enough words to convey the
extraordinary work our volunteers provided on a
weekly basis. Volunteers provided companionship
and supported the emotional well-being of all our
clients with dignity and enthusiasm. Volunteers
put into words their own experiences of
volunteering and the inspiration for becoming a
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volunteer. The book “In Their Own Words" echoes
the empathy, patience and commitment that all
our volunteers bring to the program to enrich the
lives of vulnerable elderly.

The programs have gone from strength to
strength in supporting isolated elderly to

feel connected to the Greek and broader
community. Volunteers adapted the way they
delivered socialisation during the lockdown

in 2021, supporting clients via telephone and
written correspondence. The Senior Workforce
Coordinator spent considerable time providing
emotional support to volunteers to ensure they
were able to continue providing positive support
to clients.

Training was an essential part of our work with
volunteers and included development in areas of
Aged Quarterly Care Standards, infection control
and other operational policies that ensured
safety and quality in the programs delivered.
PRONIA will continue its focus on increasing

its recruitment campaign to ensure growth in
volunteer numbers to continue meeting the needs
of isolated elderly in the community.



Brokered Services Program

The Brokered Services provided a vital service
to all the direct service programs in the Aged
& Co-ordinated Care Unit. The program

coordinated schedules and allocated community

care workers to clients that required Home
Support Services across the HCP program,
CHSP Program, and STRC program as well as
the short-term needs of the Planned Activity
Groups. The workforce of 85 community workers

covered metropolitan Melbourne areas. Our team

delivered quality services to over 450 clients
across the HCP, STRC and CHSP programs.

The front-line workers undertook daily visits
to the most vulnerable clients, navigated
periodic lockdowns and infection hotspots to
ensure services were delivered. Staff wellbeing
during this period was critical to ensure they
felt supported and valued and the motivation
to continue meeting the changing needs of
service users. Meeting ongoing training needs
and upskilling of staff proved difficult during
lockdown however training sessions transferred
to on line to ensure that valuable learning
(particularly around infection control) was
maintained at all times.

The Community Care Workers are certified
in Certificate Il or IV in Individual Support,
health services assistance, disability, and aging
support or are in the process of training for

these qualifications. The Brokered Services
Coordinators were responsible for Community
Care Workers interviews, induction training,
performance appraisals and management plans.

Quarterly Community Care Worker Meetings
took place online via zoom to minimize the risk
of infection transmission and maintain support
structures. Zoom meetings were presented
provided a platform for discussion and open
communication of concerns and challenges
while working under extreme COVID-19 infection
conditions, providing operational updates

and training on organizational policies and
procedures.

Procedures for infection control due to the
COVID-19 pandemic were developed and
implemented personal care, meal preparation,
home care, and shopping assistance. This was

to ensure that PRONIA through the Community
Care Workers was providing quality care services
according to the DHHS guidelines and minimizing
the risk of infection within the community.

The Brokered Services Team continuously
monitored updates and changes to Government
guidelines regarding COVID-19 restrictions

in place during lockdowns ensuring that the
Community Care Workers and the Brokered
Services Team were operating following the
up-to-date Government guidelines.

Celebrating 50 Years of Service to the Australian-Greek Community / 29



National Disability Insurance Schemes Program (NDIS)

People with Disabilities
often struggle to access
the necessities in life, such
as somewhere to live,
having a job, access to
education and training,
healthcare, socialisation,
maintaining relationships,
community access,
recreation and sport.

They are often isolated
and alone. Services are
offered (choice and control)
however people struggle
to navigate bureaucratic
systems to access services
that are individualised and
empowering.

The National Disability Insurance Schemes objective is to ensure
people living with a disability are provided with the opportunity
to access individualised supports, so they are able to live an
empowered life. A holistic person centred framework aims to
provide mechanisms that eliminates barriers, and facilitates
access to support services that optimises opportunities, minimises
barriers to participation, and promotes health and wellbeing.

The NDIS provides reasonable and necessary supports to all
Australians with a permanent and significant disability under the
age of 65 so they may reach their life goals.

During the current COVID-19 pandemic PRONIA provided and
continue to maintain a high level of service to their clients.
Our best practice initiative provides a plethora of services that
promotes client choice and control, ensures that participants
are empowered, and that supports are responsive to individual's
health and wellbeing needs. PRONIA has successfully
encompassed diversity within its services by addressing any
ongoing concerns, difficulties, and unforeseen problems
experienced by Individuals and families. PRONIA recognises
the importance of maintaining its high standard of responsive
services, and the respectful human interaction between
participants, workers, and relevant stakeholders.
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PRONIA's Support Co-ordination and Specialist
Support Co-ordination services on boarded and
supported 13 participants and responded to a
number of enquiries. Service provision provided
formal Coordination support to participants

so they were able to connect with, and access
informal and formal supports to maximise their
capacity and achieve their goals. In addition
participants whose circumstances were more
complex, Specialist support coordination
provided specialist support to individuals to
ensure continuity of services, and comprehensive
assistance to address complex issues that arose.

PRONIA's work with participants has yielded
many positive outcomes for young people
with disabilities, their carer and families, more
specifically building strong relationships with
participants and families and maintaining
supports during the COVID-19 restrictions.

Other outcomes included the sourcing and
facilitation of successful transitions into new

accommodation, advocacy and the identification

of barriers to access and implementation of
strategies and interventions. The program has
focused on developing a strong community
profile as an NDIS provider achieved through
improved networks with service providers,
collaborations with allied health teams, and
building knowledge and resources through
research and ongoing provider contacts.

Client demographic

+ Regions — Enquiries and Clients represented
from all metropolitan regions

« Cultural background — On boarded 4 non-
Greek background and 9 of Greek background.
Enquires were from people of culturally diverse
backgrounds.

+ Ages - service enquiries for people aged
between 8- 65 years.

Participant age profile:
Two: 20-30 age groups

Seven: 50-60 age group
Four: 60 — 70 age group

« Living in out of home care — One living in an

aged care facility (formal supports), Three living
in an independent SDA (formal supports, SIL),
Six living independently (formal and informal
supports) Three living with family (formal and
informal supports)

Impairment - Three: Mental Health, PTSD,

and Schizophrenia. Two: physical disability

due to illness, Organ Transplant, amputation,
visual impairment, Stroke, Cerebral palsy.

Eight: intellectual disability, Autism spectrum,
cerebral palsy, dual diagnosis, Vision & Hearing
impaired, One: Early onset dementia.

Source - Referrals word of mouth, NDIS planers
& community

Barriers and Challenges Experienced by Clients
There are a number of challenges and difficulties
experienced by participants with respect to
accessing services and negotiating systems
which have impacted client outcomes. The
following service experiences are examples of
the issues raised by participants when seeking
support.

Funding - service limitations, funding
expenditure, cost of services, requests for
funding increases, determination of funding
allocations, budgeting for services

Systems Navigation - understanding how

the system works, navigating the portal,
clarification regarding contact points and
lodgement of grievances

Service Knowledge — what services are
available, who are the service providers, how to
schedule services, how to contact providers and
their suitability

Understanding the system - funding streams,
how assessments are undertaken and how
funding allocations are determined

Planning — what does a plan review involve,
who schedules a plan review, identifying gaps
in plans and participants needs, requesting a
plan review, time frame for plan reviews
Services — Sourcing services, waiting periods
for allied health clinicians, difficulty sourcing
support workers, collaborations with allied
health teams for planning and interventions

Service enquiries to PRONIA saw similar concerns
expressed by participants with the main issue the
lack of knowledge of the NDIS system. Many had
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no support coordination which caused difficulties
in accessing services, accessing information
regarding funding allocations or scheduling of
services. Some participants were unclear if a
case manager was allocated to their case and
felt unsupported.

The PRONIA NDIS program continues
to grow with the plan to expand our
reach to further support marginalised
young people with disabilities in the
metropolitan and regional areas of
Victoria.

Short Term Restorative Care

PRONIA was successful in the 2020 Aged

Care Approvals Round (ACAR) for short-term
restorative care places in the northern metro and
eastern metro areas, for a total of 20 packages.
The organisation is the first ethno specific
provider for the Greek Community in Victoria

to offer Short Term Restorative Care packages
(STRC).

The organisation now has an established STRC
program and full capacity through established
collaborations and referral pathways and
extensive marketing activities to continue as a
provider.

The objectives of the STRC Program is to form
an early intervention programme with the aim
of reversing and/or slowing functional decline in
the older person and to improve their wellbeing
within the allocated 56 days by supporting

the client's medical, physical, social and
psychological needs. The STRC programme aims
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to delay the entry of participants into higher
levels of care including residential aged care by
actively engaging with them.

PRONIA supports clients from the Greek and
broader community to receive vital allied and
other wellbeing and reablement services under
the 8 week STRC program. The program was
established in November 2021 and operated for
7 months supporting a total of 9 STRC clients,
comprising of 7 in the Northern and 2 in the
Eastern region.

PRONIA delivers services in a home based care
setting and once clients have exited the program
they are eligible to access CHSP or Home Care
Packages programs to further extend their care
options and maintain their independence.

Some of the client supports required under STRC
Program are as follows:
« physiotherapy visits



« occupational therapy visits

- other allied health services (speech therapy,
podiatry, audiology, diversional therapy)

« psychology and counselling support

+ aids or equipment

* nursing (e.g. medication, continence and wound
management)

« personal care and assistance

« cleaning and domestic duties

- connection to community/socialisation

+ cooking and assistance with meals, nutritional
advice (dietetics)

« transport

Aids & Equipment

+ walking frames

« walking sticks

- exercise equipment

« wheelchairs

« electric recliner chairs

Home Modifications

- ramps for safe access to the home
+ handrails

« minor bathroom modifications

The program encourages STRC participants

to consider and include a broader range of
therapy in the care plans, wherever functionally
possible. This may include but not be limited

to hydrotherapy, remedial massage, exercise
physiologists and exercise classes in conjunction
with traditional allied health services. The care
plan also take considers the individual's cultural
and diverse needs.

The Service Model is Client/Consumer driven
under a Consumer Directed Care approach and
referral pathways are through My Aged Care

the client chooses the provider. PRONIA has an
established quality service providing culturally
safe and responsive care and provides continuity
of care through its other community welfare
programs.

Dedicated Intake Officers communicate with
the clients to establish the contact initially
undertaking a home visit to facilitate the
signing of Flexible Care Agreement and interim

care planning in line with goals and referral
recommendations from ACAS. Following this the
STRC Case Manager commences the program
by scheduling services. The occupational therapy
visits the client to determine any immediate
mobility issues and need for equipment aids

and any allied health services to commence the
intense eight week care program. Throughout the
journey of STRC program, there is regular liaison
with the Case Manager to ensure that outcomes
are reached by the end of program by comparing
and documenting the assessment score
(Modified Barthel Index) upon entry and final MBI
assessment score upon exit from the program.

PRONIA works within a Multi-Disciplinary

Team (MDT) comprising of the referring GP or
Specialist, Occupational Therapist and range

of other clinicians and health practitioners such
as physiotherapist, dietician, speech therapist,
psychologist, counsellor etc. PRONIA keeps an
active database of medical and allied health
professionals supporting clients to meet their
health outcomes. Referral pathways are based
on demographic location and include public
hospitals, rehabilitation centres and referrals
through GP networks. Further promotion through
the Aged Care Assessment Teams in the Northern
and Eastern Regions of Melbourne will enable
direct referrals through to PRONIA where Greek
speaking client request support.

The organisation intends to establish more
linkages through private hospitals, current PHN's
and diversity networks such as Hospital Diversity
Networks and Liaison and State Diversity
Advisors and through contacts with relevant
allied health and other health associations.
These linkages will enable PRONIA to support

a multidisciplinary approach to service delivery
under the STRC program and enable the sharing
of client improvement statistics for future
reference and service planning.

PRONIA strongly advocates for the Greek
community and the independence of its ageing
population and will continue to support and
engage with its community through its programs
and other initiatives.
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Family &
Community
Services

Family and Community
Services has continued
to support the Greek
and wider community.
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Family and Community Services

The support provided included direct services,
group work, community information/awareness
and professional development to other
organisations. Innovative projects as well as
ongoing services aim to address the needs of
the community, enhance individual and family
wellbeing and improve quality of life for service
users.

The impact of COVID-19 was demonstrated in
the increased volume of support requested by
the community. PRONIA Casework delivered
over 6,000 hours of services to 2,750 clients,
which included welfare support, assistance,
emergency funds, crisis intervention, advocacy
and referrals to other internal and external
services. Emergency Relief funds supported close
to 500 people impacted by COVID-19, with food
provision and other necessities.

Our programs responded to 110 victim survivors
of family violence, developed and delivered
workshops to community to raise awareness of
family violence and elder abuse.

This year saw the introduction of innovative
programs such as the Digital Literacy for Older
Adults, across 4 different Melbourne Metropolitan
locations in partnerships with local libraries.

We take this opportunity to thank our various
funding bodies and partners who have been
instrumental in assisting the delivery of services
and program to the community. We acknowledge
the funding from:

« Victorian and Commonwealth Governments

« City of Monash

- City of Hobson's Bay

+ Merri-Bek City Council

« Social Services International.

This section provides detail about the work
carried out the Family and Community Services
team.
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Case Work

PRONIA's Casework service continues to
be the first point of contact for assistance
reflecting the needs of the Greek
Community.

In the last financial year, 2750 clients were
assisted through Casework support and
advocacy services delivering a total of 6,292
hours of service, an 87.5% increase in the service
hours compared to previous year of 3354 hours of
service. The 2750 clients generated 3871 enquiries
in total, an average of 1.4 enquiry per client.

The increase in the number of service hours
demonstrates the complexity of client issues
and concerns which required a higher level of
expertise, resourcing and and continual support.

Person Centred service provision, cultural
responsive care and advocacy are the main
pillars of PRONIA's Casework service. Casework is
the frontline service that identifies and responds
to the current and emerging needs in the
Community.

Case workers provide assistance with a range of
issues including:

« Family Violence and Elder Abuse

+ Gambling

+ Mental Health

- Financial assistance

+ Housing /Accommodation

+ Drug and Alcohol

+ Information and referral

Clients over the aged of 65 years generated
2,442 enquires. Clients in this age group were
supported to access a range of local, state and
commonwealth services such as My Aged Care
and received navigation support to other internal
and external agencies.

A total of 1428 enquiries were made by people
aged under 65 years. Clients were supported
with the provision of information, advocacy
and referrals responding to a spectrum of
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issues. Requests for support included but were
not limited to accessing specialist services

for assistance with complex needs including
accommodation, financial support, counselling,
disability, family relationships, migration, legal
representation, family violence and elder abuse.

Service Provision and Continuity

Casework service response extended from
practical assistance such explanation of
documents and filling in forms more complex
cases such as assisting family violence victim
survivors to access safety, liaising them with
specialised family violence services and
emergency accommodation or collaborating with
the Police.

Services provided by direct casework involve:

« Information, Support and Referral

« Advocacy

« Financial Assistance and Emergency Relief

« Support with accessing community programs
and specialised services

« Crisis Intervention



+ Response and Assistance ( family violence,
elder abuse, gambling, housing, mental health
etc)

Casework service continues to build strong
collaborations with specialist services and key
stakeholders to increase referral pathways and
service intervention to provide a holistic person-
centred support. Strong partnerships were made
with external organisations and government
agencies including Centrelink, My aged Care,
Carers Victoria, Hospitals, InTouch, Safe Steps, the
Orange Door, Department of Family, Fairness and
Housing, Seniors Right Victoria, Housing for the
Aged, Specialised Law Firms, and Local Councils.

Casework service is dedicated to continuous
professional improvement through engagement
in network meetings, ongoing training on complex
issues such as family violence, elder abuse,
suicide prevention, addiction and mental health
that require a professional recovery approach to
achieve a holistic, positive and person-centred
service delivery.

HACC PYP

PRONIA's Home and Community Care Program
PYP funded by Victorian Department of Health
and Human Services provides opportunity for
people aged under 65 years, and their carer,

to access supports to live independently in the
Community. Flexible Service Responses promotes
people's health and wellbeing through social
engagement, and participation in community
activities that provide skill development and
empowerment.

The support groups that operate from the

South East and Brunswick locations aim to
provide a safe culturally relevant space for
people under 65 years to gain knowledge, skills,
connection and support from each other. Social
connectedness was continually preserved among
group members through hybrid communications
that were established as an adjustment and
response to coronavirus restrictions. Group
members were contacted on a weekly basis by
the group Facilitators either through telephone
group discussions. Group members testified the
feeling of a strong sense of belonging during the
lockdown period and carried the sense that they
have not been forgotten.

The Social Support Groups resumed their
operations face-to-face at the start of February
2022 completing 23 sessions with their
participants. Group participants continue to grow
in numbers demonstrating the need for social
belonging; as well as the significant role that
Social Support Groups play in our Community as
they form a way of belonging; acceptance and
cultural warmth.

Individual case work provides an opportunity

for people with support needs to be assisted

to identify their needs and to have options to
address their needs. Casework service delivery
compliments the group work and vice versa.
Provision of case work via telephone, on line, and
through 2 locations at Brunswick and Oakleigh
provide a range of opportunities to reach out to
address their needs.
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Emerging Needs

Our work indicates emerging needs in respect

to persistent issues impacting the community

including:

« Housing Insecurity and Homelessness

+ Income Insecurity and Financial Assistance

« Family Violence and Elder Abuse

« Mental Health and Addiction

« Access to services such as My Aged Care,
Centrelink, health and legal services

« Inadequate Interpreter Services

Key Issues

Family Violence

Case work responded to 110 victim survivors of
family violence and elder abuse who sought
assistance with crisis intervention and support
on finding secure accommodation, police
intervention and trauma- informed care.

In addition, casework assisted through
educational forums, advocacy and service
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referrals 71 clients that needed support with
education, emotional support and capacity
building to accept and live with family members

that face mental health and addiction challenges.

Furthermore, casework service supported

89 clients who were facing social, emotional
and health challenges due to lack of safe
and affordable accommodation. Clients were
supported through crisis intervention and multiple
referrals to internal counselling, and social
support services; external specialist services, and
crisis accommodation services and emergency
relief services.

Financial Assistance

Specifically, the last financial year casework
service supported approximately 318 clients
who presented to the organization for financial
support. The clients who contacted the
organization were facing extensive difficulties
and personal challenges that were exacerbated
due to isolation, language barrier, age, lack

of knowledge and digital literacy to access



appropriate services. Emergency relief funds
were used to support clients with food vouchers,
rebates for household bills such as electricity and
creation of supportive networks.

Through Victorian Government funding, PRONIA
assisted more than 1,000 vulnerable people

in need who were adversely impacted by
coronavirus restrictions that generated loss of
employment and supplementary deprivation
from the lack of resources to meet their daily
obligations including finding an affordable
accommodation, their ability to pay utility bills
and purchase food.

Financial Assistance

PRONIA received $25,000 from the state
government via two separate grants of $5,000
and $20,000 to provide emergency relief
assistance. In the 2021 to 2022 financial year
PRONIA supported 318 clients who presented to
the organization for financial support.

The Emergency Relief Program supported close to
500 people in need who were adversely impacted
by coronavirus restrictions that generated loss

of employment and supplementary deprivation
from the lack of resources to meet their daily
obligations including finding an affordable
accommodation, their ability to pay utility bills
and purchase food.

The clients who contacted the organization faced
extensive difficulties and personal challenges
during the COVID-19 pandemic, exacerbated

due to isolation, language barrier, and access
appropriate services. Emergency relief funds
were used to support clients with food vouchers,
food hampers, medication purchase and energy
accounts.

Emergency Relief funds of $5,000 received from
the Victorian Government under the Priority
Response to Multicultural Communities program
supported 17 families benefiting 60 people.

PRONIA received additional funding of $20,000
from the Victorian Government under the Priority
Response to Multicultural Communities program
to deliver food hampers to families impacted by
the pandemic in the Metropolitan Melbourne.
The project was primarily focused on supporting
vulnerable individual's families with food
essentials. The hampers consisted of culturally
specific and dietary appropriate non-perishable
food supporting 106 households benefiting 424
people.

The program identifies the importance of an
immediate culturally appropriate response and
outreach to vulnerable community members who
did not have the capacity and communication
tools to reach out to our service for support.

Testimonials from clients who received Food Parcels:

| appreciate what PRONIA has done
for my family to put food on our table.

I am so thankful for you and your team
at PRONIA for helping with the groceries.
| would not have had any other way of

getting my essentials.

Thank you for all the things that PRONIA has
provided for me, | could not have gone thru
this time without your support.

We will always be grateful for your care
and assistance.
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Service Delivery during the
COVID-19 Pandemic

During the pandemic, hybrid ways of
communication were in place to enable people
to reach our services. This included service
provision in person, via telephone and on line.

Group work continued either in person or by
conducting telephone telelink support groups.
Our professional culturally responsive workforce
played a fundamental role in the reduction of
fear and isolation experienced by clients due
to COVID-19 restrictions. During these difficult
times, families were supported through a range
of activities including, emergency relief funds,
food hampers, practical support, information
and most importantly a supportive professional
to assist them with their needs.

Community Projects

PRONIA was successful in receiving three
Victorian Government Grants under the
Multicultural COVID-19 Response Program to
provide support to the community. The funding
aimed to support culturally and linguistically
diverse communities (CALD) across Victoria
impacted by COVID-19 to address their
-immediate needs.

Food Relief

One of the projects was specific to provide
emergency food relief essentials including

food and non-perishables through a $20,000
grant. The food relief hampers were specifically
designed to meet the individual needs of the
household with necessary and culturally relevant
food and perishables provisions. Families with
young infants and children requested infant
goods and nappies. This program supported 106
households benefiting 424 people, averaging
$188.00 per household.

Olympia
The "Olympia” project was funded by the
Department of Families, Fairness and Housing
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and aimed to support women and youth who
were significantly impacted by the CO VID-19
pandemic. The Olympia project commenced in
June 2021 and was completed in December 2021
and delivered a number of support activities
such as Employment workshops to increase
employability skills, Art Therapy workshops as
an avenue to deal with the emotional impacts of
the COVID-19 pandemic, Outreach and response
to support vulnerable people in the community
experiencing challenging situations and capacity
to provide $5,000 worth of food relief items.

The employment and Art Therapy workshops
took place on line delivered by a qualified Art
Therapist, in line with the government directions.
The workshops attracted 118 registrations over

3 sessions. Participants were open and willing

to engage in the art and sharing processes

to express how the pandemic impacted their
lives. Participants used colour, texture, shape,
and image to make a representation of their
feelings. They then described what they saw in
their images and used their words to develop an
essence statement or a poem capturing what the
image held for them. Participants were given the
opportunity to share this with the group. There
were tears from some, laughter from others,
regardless they were all able to release some of
the emotions that they had been holding.

The employment workshops attracted over

20 people. The sessions occurred on line by a
professional employment expert who provide,
information, advise and resources to maximise
job opportunities. Victorian government
messages about staying safe and healthy during
the pandemic were delivered via a number of
mediums including social media, workshops and
Greek radio.

Overall 1057 people were supported through the
activities of this project including 27 families and
60 young people aged 12-25 years. The project
attracted participants from the Greek and the
wider CALD community, LGBTIQ cohorts, single
parents, new settlers and people over the age of
65 years.



Our Learnings
across the
projects
delivered:

+ PRONIA is well
placed to respond
to community needs
at short notice as it
has flexible systems
and a professional
agile workforce
with a high level
of commitment,
dedication and skills
to adapt to meet
outcomes.

» Need to continually
review all aspects
of project delivery
to ensure that it
is on time, budget
and that relevant
strategies are used
to attract targeted
community members

+ Continuing the work
with youth and
women to establish
credibility and
relevance with these
particular groups.

- Use a variety
of appropriate
engagement tools
to gauge interest in
topics (ie surveys)
and best modes of
delivery, prior to
planning activities, to
maximise participant
investment and
up-take in activities.

Gambling

A grant of $2,000 from Social Services International (SSI) enabled
PRONIA to undertake a project to highlight the personal stories of
recovery from 4 volunteers with personal lived experienced. The
project result in far more than just the 4 minute film clip "“Gambling -
Journeys of Recovery”. It provided an opportunity to collaborate with
other culturally diverse organisations and SSI to share experiences
and learnings from each culture and organisation about strategies
used to tackle this wicked problem in our community.

The launch of the film clip (in English and Greek translations)
attracted over 50 community participants and over 100 live views via
facebook. We are grateful for Mr Tass Mousaferiadis (Board Chair of
the Victorian Responsible Gambling Foundation) as our guest speaker,
with messages of hope from four of the 4 volunteers' features in the
video. We thank ReSPIN(Gambling Awareness Speakers Bureau) and
especially, Suennaq, Elizabeth, Fred and lan who graciously shared
their journeys of recovery and pearls of wisdom.

The Way Forward- City of Monash

PRONIA worked with Greek social clubs and services funded by

the City of Monash to build capacity to enable sustainability. The
project was established in response to an identified need to provide
information and training to clubs to meet their accountability
requirements. PRONIA worked with clubs identified by the City

of Monash to understand their needs, encourage attendance at
workshops sessions and supported the workshops delivery. PRONIA
contacted up to 12 clubs and supported the delivery of 3 workshops
designed by City of Monash.

The Topics for the workshops:

* Roles, Responsibilities & Relationships: Managing an Incorporated
Organisation

« It's All About the Money: Finances & Funding for Community Groups

 Getting Your Acquittals Right

The workshops were attended by a total of 45 participants
represented by the 12 Greek Clubs/services. The feedback from
workshop participants was that the workshops were easy to
understand as they were delivered in Greek language, using current
examples with relevant resources. The challenges faced by Greek
social clubs are similar to those faced by other culturally and
linguistically diverse (CALD) groups. In 2018 ECCV published a
discussion paper “"Ethnic Senior Clubs and Groups: Planning for the
Future of Senior's groups in Victoria”, where it was recommended
that groups could benefit from a range of training sessions including:
Governance, succession planning, financial and legal compliance,
registration reports, insurance and grant application process.
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City of Monash

PRONIA completed the second year of the City
of Monash Project which aimed to increase
access to community services and enhance social
connections for the Greek community.

The 3 year project is funded under the culturally
and Linguistically Diverse (CALD) Social Inclusion
and Community Participation program and
delivered digital literacy classes and health
literacy information sessions in the City of
Monash.

The project was successful in bringing together
several organizations to collaborate including
Monash Libraries, Clayton Community Centre,
Carers Victoria, Senior Rights Victoria and
Palliative Care Victoria. We appreciate the
support from our partner organisations who have
provided the spaces (libraries) and equipment
(laptops and iPads), and professionals to present
content to enrich the sessions to the community.

Digital Literacy

The project partnered with Monash library
services, Oakleigh library, Clayton Community
Centre, Local Council, community groups such
as Greek seniors’ clubs and other services for the
delivery of various sessions addressing pertinent
issues impacting seniors.
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A small number of Greek elderly took up
membership with the local library enabling them
to borrow items, navigate digital resources and
use free Wi-Fi services while in the library. The
program delivered four x 10-week digital literacy
sessions engaging 42 seniors at Oakleigh library,
providing over 900 hours of digital literacy
education.

The sessions covered the following:

« Instruction and education on using an iPad

« Information on relevant applications such as
Zoom

« Support to access information and navigate
the aged and health care systems, such as
MyAgedCare

+ Creating on line accounts and accessing
information on MyGov.

The importance of computer literacy and access
to technology is pivotal for seniors given the
recent experience with COVID-19 pandemic

and lock down restrictions. Many participants
gained awareness of the importance of digital
literacy with respect to having on line access to
information, improved connections to family and
friends and the ability to transition tasks such
banking to on line improving access to services.
The impact of these changes were positive for
participants as they felt empowered to take
action and better equipped to make informed
decisions regarding care needs thus improving
their quality of life.

Digital literacy provided other opportunities for
participants that contributed to psychological
wellbeing. Recreational activities such as
watching movies, accessing YouTube, listening
to music, doing crosswords, playing games and
participating in meditation and relaxation/yoga
have been of benefit.

It is evident from participant feedback,
evaluation of activities and facilitators'
observations the program was successful with
the delivery of the in-language activities and
engagement of local community. PRONIA will
continue to focus on providing digital literacy
education to support the wellbeing of individuals.



Testimonials from participants

| used to ask my son to help me join

| like listening to my music and having a

telehealth appointments and sometimes | was quiet space from everyone else. | visit sites in

embarrassed to have him standing next to me
when | wanted to talk to my doctor, but now |

can link in by myself! | don't need to be asking
for help all the time and rely on my child.

Greece with my favorite music.

- Jim, 86 years old

- Eleni, 82years old Information/Knowledge is power - research
to find out various supports and services.
I now can do my banking online and pay my The more you know, the better care

bills online. | don't go to the bank anymore.
- Mariaq, 87 years old

Health Literacy Sessions

Health literacy information sessions were held at the Clayton
Community Centre once lockdown restrictions were lifted. The
sessions attracted a minimum of 15 participants reaching up to 20
participants in some of the sessions.

The sessions were 90 minutes to 2 hours in duration with the
average age or participants 80 years, 65% female and 35% male.
The majority of participants (95%) did not access technology prior
to enrolling in the sessions with only a few having limited exposure
to you tube and Facebook.

The sessions provided opportunities for older Greek-speaking
people to enhance their health and wellbeing, strengthen their
connection with others and enhance access to services. The
sessions also assisted many to increase their confidence in using
technology and feedback from the participants clearly indicated
positive outcomes with respect to increased health literacy,
improved health and wellbeing and better access to leisure
opportunities.

you can provide.
- Kostas, 76 years old

Wheretofor *e
2022/2023? ¢%%

.

Maintain and enhance
collaborations with

key services and other
stakeholders to achieve
better outcomes for the
community

Continue the provision of
Digital Literacy and Health
Literacy programs to
vulnerable members of the
community

Identify community needs
and develop service
responses to address
changing needs

Explore opportunities to
continue the provision
of services in the local
municipality.
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Carers: Imaste Mazi - We Are
Together Project

The "Imaste Mazi — We are Together” project
was a 12 month project funded by the Victorian
Government under the Supporting Carers Locally
Program (SCLP). The project was designed and
delivered within a culturally responsive model
and targeted to Greek speaking carers aged 65
years and over. The aim of the program was to
provide carers greater opportunities to enhance
their health and wellbeing, strengthen social
connections with other carers to improve their
support base and enhance access to services.

The project was highly successful having reached
over 2200 carers and delivering 7,700 hours

of service, through the implementation of the
following activities:

- telephone support groups;

- computer literacy groups;

« community workshops;

- information sessions, via ethnic media.

The project achieved positive impact for
participants as carers connected with each other
and increased their confidence in accessing
relevant support services, whether it was PRONIA
services such as counselling, emergency relief or
other community services such as Carers Victoria
and Palliative Care Victoria, amongst others.

In particular, carers benefitted from the telephone
support, computer literacy groups and workshop
activities reducing their loneliness and isolation
and improving their mental health and wellbeing
through newly formed connections with peers.

The project succeeded in achieving the following:

 engaging carers to openly discuss taboo topics
such as " guilt”, “stigma” associated with asking
for support and reinforcing the need to care for
self;

« increasing the number of carers accessing
information and support services;

« providing services within a culturally safe
environment supporting carers linguistic and
cultural needs;

« enhancing carers' skills and confidence in
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using technology to access on line information,
support and connect with others in community;
and

« improving carers' connections with their peers
providing a greater understanding of their role,
contributions and impacts and the importance
of accepting assistance.

The project achieved the following outcomes:

« The facilitation of 8 peer group telephone
support sessions to a total of 40 carers, 5 partici-
pants attended 45 minute session over 4 weeks;
Conducted 4 computer literacy programs, 10
weeks duration each, to 60 participants, 90
minute sessions to 15 participants per session;

5 in person and/or on line workshops /
information sessions on topics relating to

carer health and wellbeing delivered to 100
participants; and

5 articles in Greek publications (newspaper/
newsletters) and 5 Greek radio presentations
relating to Carer needs reaching over 2,000
people.

Digital Literacy

COVIDA19 restrictions had an initial impact on
the project by delaying the in person sessions.
The project delivered some face-to-face sessions
in the City of Monash (Oakleigh library) in
between lockdowns i.e. July 2021 - 2 sessions and
December 2021 - 4 sessions total. The remainder
of the digital literacy sessions were delivered in
Term 1 & 2 of 2022 in Oakleigh and Brunswick
libraries. The activities reduced the loneliness
and isolation felt by carers and improved their
mental health and wellbeing, whilst encouraging
connections with peers.

Digital Literacy sessions covered iPad usage,
provided access to the Be Connected site and
Carers supports such as Carers Gateways,
MyAgedCare, and MyGov amongst others.
Careparticipants registered onto MyGoy, linked
services such as Medicare, gained a basic
understanding of navigating financial supports
and services for carers and accessed/registered
onto MyAgedCare.



Carers provided positive feedback noting their
digital literacy improved and they gained online
skills whilst enjoying the social connections with
other carers during the sessions. Carers felt the
sessions supported their emotional wellbeing
providing the strength needed to continue with
their caring role and responsibilities.

Telephone Peer Support

As the sessions were delivered via teleservice, it
allowed older carers with mobility and complex
health issues to remain at home to care for their
family member while accessing support via
weekly chats.

Many carers found this mode of service supported
their situation, as travel is difficult for many and
all lacked digital literacy. The imposed COVID-19
restrictions meant that the telephone support
was the only continuous support for many of the
carers.

Apart for the concerns relating to COVID-19,
many carers liked the anonymity, having accessed
services for the first time. For many the concept
of attending support groups was alien, however
the ease of using telephone connections made
participation easier and more rewarding.

The group chats made an enormous impact to
the psychological wellbeing of the carers. Carers
had the opportunity to express and vent pent up
emotions, share their experiences and life stories,
and discuss the struggles and challenges they
face in a non-judgmental, friendly, calm, safe and
anonymous environment.

Carer's mental health and wellbeing

Headline Findings

The agreed group values shared by all
participants were honesty, acceptance, fairness,
commitment and participation. Many expressed
the need to continue connections beyond the
monthly groups with most participants having
established friendships outside the groups.
Carers increased their knowledge of services
and were linked to various supports through
PRONIA, Carers Victoria and Senior's Rights,
amongst others. Most carers were over 85 years
with multiple complex health issues and support
needs. The sessions helped carers to imagine a
better life and embrace the idea of change and
planning for the future. The best aspect of this
activity has been allowing lived experiences to be
shared in a group, often for the very first time.

This activity provided space for carers to share
the following:

« Tips on supporting a partner, child, family
member, loved one or friend with physical or
mental illness or conditions relating to aging;
Seek support for their own wellbeing with other

carers;
Support each other to ‘persist’ and 'keep going’
by sharing what works: positive stories and
experiences, mindfulness tips and counteracting
negativity and fatigue;

Share and consider new information and
support opportunities such as pets as
companions, having mood diaries, trying ne
sleep tips, the importance of maintaining
healthy diet and exercise routines, reducing
drugs and alcohol consumption, learning new
skills for coping with difficult emotions and
thoughts, and others.

The mental health and wellbeing of carers was significantly impacted by the pandemic.

76% or carers reporting increased levels of loneliness, substantially above the 54% rate reported

for the general population.

80% of respondents indicated their mental health had worsened since the pandemic started.

Source: Carers Victoria: Overview March 2022 Carer Survey
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Anecdotal comments from participants:

Remember your partner or child (whoever
you care for) in the good times - this is their
true selves, not the darkness.
- Antonis, 79 years old carer

Relationship boundaries (or lack off) is
another theme that constantly comes up in
our conversations - the importance to identify
what is acceptable and not. I've learnt that
physical abuse is always unacceptable and
is unlawful, as well as regular demeaning/

berating comments.
- John, 73 years old carer

The importance of routines and rituals
as well as self-care strategies. This could be
gardening, walking, music/dance, pets, cooking,
exercise, meditation, reading a book, meeting
friends, etc. They are important for your mental
health and avoiding carer burnout. Now | know
it's not selfish to put myself first.
- Roullq, 78 years old carer

On line workshops

PRONIA collaborated with Carers Victoria over
a three month period (September — November
2021) to deliver three online workshops during
COVID-19 lockdowns. Twenty carers participated
in the workshop with covered topics on self-care

+ The success of the project was possible
through a number of collaborations and
partnerships the project developed across
regions, with library services, Local Councils,
Community Centers, Neighborhood houses
and organizations who support carers such as
Carers Victoria.

+ Using a number of mediums and at every

opportunity to inform and raise awareness of
wicked issues such as family violence, elder
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Reaching out to others with similar
experiences to feel supported is something
| find pivotal in my caring journey. Don't let

stigma stop you from reaching out.
- Poppy, 83 years old carer

Sharing my feelings has given me an
opportunity to off load the heavy stuff and
identify resilience and coping strategies.
Through the group | shared, for the first time,
my experiences and trauma that has impacted
me. There's guilt, shame and rage in me.
| cried a lot in the group as | started talking
about what's really happening for me.
The grounding exercises and clarifying
questions are important. Being asked to
describe one good thing | experienced during
the week is something | look forward to talking
about at the next meeting, it is helpful to me.

- Dimitri, 82years old carer

and communication with family and friends. A
total of 200 carers also received direct services
through the provision of telephone support
groups, digital literacy sessions, on-line and face-
to-face information sessions and workshops.

abuse, gambling and financial support, all
critical in breaking taboos and creating a safe
environment for honest open conversations.

“Carers” are reluctant to identify themselves
as carers; therefore it is important to provide
many avenues for engagement and support.

Supporting carers is a responsibility we have,
to recognize their commitment and value the
work undertaking to care for another person.



Family Violence and Elder Abuse

What is Family
Violence?

Family violence is
behaviour that controls
or dominates a family
member and causes
them to fear for their
own or another person's
safety or wellbeing.

It includes exposing a
child to these behaviours,
as well as their effects
and impacts. Family
violence presents across
a spectrum of risk,
ranging from subtle
exploitation of power
imbalances, through to
escalating patterns of
abuse over time.

While people of

all genders can be
perpetrators or victim
survivors of family
violence, overwhelmingly,
perpetrators are men,
who largely perpetrate
violence against women
(who are their current
or former partner) and
children.

Family violence can
occur in a range of
ways across different
relationship types and
communities...

Source: Victorian Government:
https:/www.vic.gouv.au/
maram-practice-guides-
foundation-knowledge-guide/
about-family-violence

The family violence and elder abuse prevention and early
intervention continued to play a pivotal role in PRONIA's
information and community service provision to the Greek and
broader community. PRONIA receives The Multicultural COVID-19
Family Violence Program funding from state government and
commonwealth government funding to deliver The Culturally and
Linguistically Diverse (CALD) Communities Leading Prevention
Project.

PRONIA developed and delivered three (3) primary prevention
programs to raise community awareness of all forms of family
violence, to better understand drivers of family violence, increase
knowledge of support services and encourage access to these.
Initiatives promoted the healthy development of youth, women,
families and their relationships and safe ageing of the elderly
community.

PRONIA also focused efforts on building organisational capacity
to deliver culturally responsive, inclusive and safe family violence
support services and community prevention initiatives. PRONIA

is aligning the organisation to the MARAM framework with the
working group responsible for staff training, resource development
and staff support initiatives. Frontline staff and family violence
project workers participated in regular training and workshops

to continue their development and upskilling in areas of family
violence and elder abuse. Training is undertaken monthly by up to
30 PRONIA staff, students and volunteers.
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How Prevalent is Family Violence?

In the last financial year 100 women were
provided with initial assistance through our
case work services for family violence and elder
abuse related incidences. Both financial and
psychological abuse were identified as the most
common forms of abuse perpetrated against
victim-survivors who utilised PRONIA's services.
It is without question the ramifications of the
COVID-19 pandemic were still felt amongst these
victim-survivors who were further isolated from
family, community and supports.

Elder Abuse in the Greek Community

There is no evidence to suggest there is a higher
prevalence of elder abuse in any specific cultural
community, including the Greek community.
Factors including: dependency, language
barriers, isolation, cultural consideration, lack

of information about rights and stress in a care
relationship are however of particular concern
for people of non-English speaking backgrounds.
Growing concerns of ageism, limited English
language skills, cultural influence and smaller
family networks increases the vulnerability of

an older person and may render them more
susceptible to experiencing abuse and less likely
to seek out support.

"Ageism”, that is discrimination, which may be
overt or covert is now identified as a driver for
abuse towards older members of our community.
In more recent times, marketing and media
campaigns have focused on promoting the
opportunities and protecting the rights of people
aged 65 years and above.

Victoria and Australia in general has an enviable
record of establishing and regulating rights.

It is important the hard earned rights of older
people are not compromised or reduced through
deliberate or unconscious individual's behaviour
and public policy. For this reason, PRONIA
continues to work in the space of elder abuse
awareness and advocacy to protect the rights
of both clients and the community in public and
government forums.

This year, a PRONIA accepted an invitation as a
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Panelist at the Family and Relationship Services
Conference held in Adelaide with a focus on
"Our role in supporting respectful relationships
for older Australians”. This year we joined Senior
Rights Victoria (SRV) to participate as panellist
in the "Stir a Cuppa with Seniors” campaign
event for the World Elder Abuse Awareness

Day (WEAAD). We are members of a number

of networks, working groups and committees

to address all forms of family violence. These

include:

« Elder Abuse Round Table (facilitated by SRV)

+ Southern Melbourne Elder Abuse Prevention
Network (hosted by Southern Melbourne
Primary Care Partnership)

 North Metro Elder Abuse Prevention Network
(hosted by Merri Health)

« Communities of Practice (Family Violence)

The Australian Institute of Family Studies
estimates the prevalence of elder abuse
to be between 2% and 14%, with neglect
occurring at possibly higher rates.

1. Multicultural COVID-19 Family Violence
Program

The Multicultural COVID-19 Family Violence
Program was funded by the Victorian State
Government to promote prevention of family
violence and provide direct support to 100
individuals impacted by family violence and elder
abuse. The program was delivered both in-person
and across several online media platforms to
broaden its reach through various awareness
raising activities.

The prevention activities aimed to:

1. Increase awareness about the rights and
dignity of older people;

2. Encourage community members of all ages to
recognise abuse and play a part in preventing
the cycle of abuse from continuing;

3. Provide the community with information about
relevant support services.

PRONIA's guest participation on several panel
discussions, provided a cultural perspective
on issues of elder abuse, maintaining safe



relationships and highlighted the importance of
planning for the future. Guest speaking roles in
community education webinars included:

+ Grandparent Alienation: Hosted by Compass
discussed alienation as a growing form of elder
abuse and the rights of grandparents. The
webinar generated a live online audience of 210
participants and 2466 Youtube views to date,
Compass' most successful webinar since the
launch of the organisation

Planning for a Safer Older Age: Hosted by
Yarra City Council discussed the different forms
of elder abuse and various types of future
planning to preserve the rights of older adults.
The webinar generated a live online audience of
65 participants and further 69 Youtube views to
date

'Stir a Cuppa with Seniors': Hosted by Seniors
Rights Victoria and Council on the Ageing

discussed grand-parenting, the importance of
intergenerational relationships and rights of
older people. The in-person session generated
a live audience of 75 participants for the World
Elder Abuse Awareness Day 2022 campaign

Peer Support Groups

The largely popular telephone peer support
groups for vulnerable and marginalised

older Greek community members continued
throughout the year supported by the Ethnic
Communities' Council Victoria of Victoria.
Intensive group work through weekly telephone
sessions provided in-language support to a
further 67 participants aged 80+ years who were
isolated, had no/limited access to technology or
experienced impeded mobility.

The project identified some common experiences,

underlying values and attitudes that deter older

people from engaging in help-seeking behaviour

included:

- intergenerational conflict

+ language barriers

« life-limiting illness

* neglect

- fear of going to residential care

- stigma around accepting help outside the
family.

Group discussions ranged from exploitation
concerning inheritance and boomerang children
with issues, to the role and expectations of
grandparents, experiencing neglect and enduring
a life of intimate partner violence.

The groups provided a safe space for participants
to connect with one another, share their
experiences or alternatively, receive information
and resources to prevent instances of abuse
being perpetrated against them or their family.
Although funding for this project has ended,

the telephone peer support program to connect
vulnerable and marginalised older people

will continue with alternative funding moving
forward.

Community Work

PRONIA delivered various workshops and
information sessions accessed by the community
and encouraged participation in the telephone
peer support groups. Community awareness
programs were developed including a series of
elder abuse and safe ageing workshops intended
for Greek community social clubs.

A total of 172 participants attended across
three social groups in Melbourne's south-
easterns suburbs.

Extensive work was also undertaken via Greek
radio programs (3XY, SBS, and 3ZZZ), on PRONIA
social media platforms (Facebook, Instagram,
and LinkedIn) and in Greek newspapers (Neos
Kosmos and Ta Nea) to raise community
awareness around family violence. Collaborations
with various professionals led to special guests
from the legal, medical and support services
fields to participate on programs, and distribute
various resources to support all community
cohorts. A particular focus and area of interest
was wills and powers of attorney as well as
engaging in safe discussions with family around
planning for the future.

PRONIA has maintained strong partnerships and
collaborations with Seniors Rights Victoria, Ethnic
Communities' Council Victoria, local councils,

community centres and libraries as well as several
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specialist family violence and related services
utilised in the delivery of community education
and direct support work with victim-survivors
and their families. PRONIA will continue to work
collaboratively and maintain these partnerships
to provide high quality support to the community
and work towards a future without violence
against women and children.

2. CALD Communities Leading Prevention Project
This financial year saw the Commonwealth funded
CALD prevention project extended to continue
work within the youth and second generation
communities. This project aimed to build rapport
and strengthen PRONIA's relationships with young
community leaders and youth led organisations

to both educate and support the Australian-Greek
youth and broader community.

Project workers engaged with younger audiences
by establishing more meaningful relationships
with young community leaders and youth led
Australian-Greek organisations to build rapport
and maintain the trust of younger people. The
issue of family violence was confronting for some,
therefore the development and maintenance
of strong relationships with individuals was
important. Other engagement initiatives that
strengthened relationships with younger people
included:
- attendance at regular networking events
« meetings with reputable student organisations
such as the National Union of Greek-Australian
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Students (NUGAS) Victoria

+ meetings with leaders of individual Greek
university groups

« engagement of young community leaders

This engagement allowed for “starting
conversations”, raised awareness on the incidence
of family violence and an introduction to PRONIA

and its services. These interactions also provided
PRONIA a better understanding of the current
youth needs and highlighted the importance of
ongoing consultation and consumer participation.

Following meetings with youth leaders two focus
groups were developed with 17 participants
across both groups, aged between 20-27 years.
An outcome of the focus groups included the
redevelopment of resources and enhanced events
to improve social connections and information
sharing on topics of family violence, safe
relationships and mental health support via online
methods.

Resources are being co-designed with the
assistance of younger demographics to ensure
community education and awareness is youth
friendly, relatable and promotes a stronger
emphasis on prevention of family violence by
identifying the drivers of family violence, how rigid
gender roles and stereotypes promote the cycle of
violence and how to engage in safe relationships.



Stigma around experiencing abuse and seeking
assistance continue to be experienced by young
people, with coercion in relationships prominent,
particularly for young people entering their first
relationship. Preventing violence against women
by engaging younger people to challenge rigid
gendered stereotypes and gender inequality is
important to understand how these drive family
violence to prevent it from happening in future.

Messages of respect, acceptance and safety are
critical for children. Staff and students of Alpha
Early Learning Centre were included in 2021's 16
Days of Activism Against Gender-Based Violence
campaign where respect was the theme. Along
with PRONIA staff, the students created a poster
with responses of what respect meant to them.

The most common responses included "not yelling
or hurting other people” and “listening to people
when they speak”. Activities such as these have led
to increased interest in engaging younger children
in conversation around respecting bodies, safe
homes and relationships to promote the healthy
development of children and prevent violence
against children. This project in future will continue
to facilitate these discussions and activities.

A stronger emphasis was placed on utilising radio,

social and print media platforms to broaden our

reach to the Greek and wider community for

community awareness and education initiatives

under this project. Primary prevention and support

information was delivered through the following

methods:

- 29 information awareness sessions on Greek
radio programs

- 5 articles in Greek online and print media

- 1 community television segment

Furthermore, in February the project facilitated the
review and redevelopment of PRONIA's website on
family violence and elder abuse information. The
content aims to increase community awareness

by outlining the different types of violence
experienced and improve access to resources. The
project will continue into the new financial year
and endeavour to engage more youth through
rapport building initiatives.

Pop-Up Periptero

The Pop-up Periptero is PRONIA's mobile
information booth staffed by a bilingual PRONIA
team member. The mobile unit has been in
operation over 6 years and aims to provide
service information to community groups
including Greek seniors clubs, associations,
brotherhoods and associations. A key role of the
Pop- up Periptero, is to gain an understanding
of priority needs and issues impacting the
community, engaging with members through
consultation and surveys, to better enable

the organization to structure services and
information according to the needs.

This year, the Pop- Up Periptero also provided
COVID-19 Health Safe and Wellbeing information
including demonstrations on COVID-19 Self Tests.
The Pop-Up Periptero provided essential
information in-language to people aged 65+
years, including PRONIA programs and local,
State and Commonwealth government services.
Importantly, participants had the opportunity to
voice their concerns regarding barriers to access
and other concerns. The organization supports
individuals to access and navigate systems and
access relevant services.

The COVID-19 lockdowns prevented the Pop-up
Periptero from functioning to its full potential.
On average it reaches 2000 people annually
however in the last year attended 21 community
groups across metropolitan Melbourne reaching
1,000 people, mainly aged 65+ years of age.

The most common issues raised for by partici-

pants included the following:

« My Aged Care information on eligibility, regis-
tration and services

- Digital Literacy Programs for Carers and people
aged over 65 years

« Legal Assistance concerning wills and probates

« Family Violence and Elder Abuse; how to recog-
nize, respond and where to seek support.

Over the coming year, PRONIA will continue

to support the community through the Pop-up
Periptero and expand its reach to regional loca-
tions across Victoria.
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Greek Cardiac Rehabilitation Program

The Greek Cardiac Rehabilitation Program has been in operation
over 20 years in Brunswick, providing weekly education and
exercise activities to Greek speaking clients who have experienced
a cardiac episode or are at risk of developing cardiac conditions.
The program is delivered in-language and provides a culturally
safe environment for individuals to connect with others, learn

how to prevent further harm, heal their bodies and improve the
emotional wellbeing.

Since its inception, the Greek Cardiac Rehabilitation Program
continues in collaboration with the Royal Melbourne Hospital.

The strong partnership has improved the participation of rates

to rehabilitative programs for Greek patients through established
referral pathways. The groups are co facilitated with a specialist
Cardiac Nurse Kathryn Kelly. Kathryn has played an important role
in building a rich and creative environment engaging participants
with her welcoming smiles and sharing her knowledge of cardiac
health.

To join the Cardiac Rehab group, a referral from a medical
practitioner or allied health practitioner is required. The referral
is important in identifying suitability for the group and any other
conditions which may need to be monitored.
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Did you know?

+ Heart disease occurs
when heart arteries
are clogged with fatty
tissues

+ 1 Australian suffers a
heart attack every 10
minutes

 Heart disease is
referred to as the “silent
killer" as often there are
no warning signs

* There is no single thing
that causes heart
disease and strokes

* There are risk factors
that you can control to
reduce the risk of heart
disease such as:

- Health diet

- Regular exercise

- Being a non-smoker

- Managing weight,
diabetes and
cholesterol levels

- Looking after your
mental health

- Connecting with other
people

Source: https://www.
betterhealth.vic.gouv.au/health/
conditionsandtreatments/heart-
disease-risk-factors#heart-disease-
and-stroke-risk-factors



There is an average of 24 attendances per week
although the total of registrations account to 49.
The group sessions include 30 minute information
sessions on various topics presented by a Greek
speaking health professional, and 45 minutes of
supervised light- moderate intensity exercise. The
exercise session improves fitness level, mobility
and cardiac function, develops bone strength and
contributes to improved cognitive function.

The Rehabilitation program includes an exercise
component, health and wellbeing information
and opportunity to meet and connect with
others. The information awareness sessions

are structured to promote healthy habits and
behaviour modification. Discussion topics include:

+ Healthy eating

« How the heart functions

« Stress and anxiety management
« Self- care techniques

+ Chronic disease management

+ Health relationships

+ Motivational techniques

- Confidence and resilience

During the 2020-2021 due to COVID-19
restrictions, the group met a total of 6 times in
comparison to the usual 46 weeks.
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How did the group remain connected during
lockdown?

Although the groups were unable to meet

in person, group members connected via
telephone group chats with up to 4-5 people
joining facilitator guided discussion topics.

The telephone discussion groups provided

an opportunity to monitor each participant's
health and wellbeing and re-adjust the exercise
activities or make suggestions for diet or health
practitioner visits where needed.

The telephone conversations re-assured group
members maintaining their connections to

the community and PRONIA services. Group
participants also continued calls to each other
outside the group hours. On line zoom meetings
could not be used as participants did not have
access to equipment and resources and felt the
separation form their fellow group members.

Health and exercise Information in Greek

was mailed out to group participants

with individualised information provided

to participants who requested additional
information. Information included a visual
representation of what the exercises/activities.



Alpha
Early
Learning
Center

A significant milestone:
Celebrating 45 years of
child care service and early
childhood education



Alpha Early Learning Centre

Alpha Early Learning Centre reached a
significant milestone in its service history
celebrating 45 years of child care service and
early childhood education to children in the local
community. Alpha ELC is an approved education
and care service providing quality centre based
day care services and integrated kindergarten
program.

Alpha, a strong advocate for language
development, delivers a Greek Bilingual program
to all children and multicultural play based
program to its diverse clientele supporting
children to thrive and reach their full potential.
Collaboration with the families is essential to the
development of programs to ensure the children
remain engaged in their everyday and long term
education.

In 2021-2022 financial year the Victorian
Government invested in the early
childhood education and rolled out

the Best Start Best Life Three-Year-Old
Kindergarten for Victoria, which is
expected to bring about significant social
and economic benefits.

Investment in quality kindergarten programs will
on average support children by improving their
cognitive and social skills when starting school.

A2 alpha

Early Learning Centre

/4
KINDERGARTEN

' Victorian Government Approved
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Early Education during COVID-19 Pandemic

The COVID-19 Pandemic impacted many aspects
of the child care and early education service
sector, particularly as restrictions were enforced
on providers and community. Alpha quickly
adapted its services to respond to the State
Government and health directives to ensure
the safety and wellbeing of the educators and
children. The development and implementation
of COVID-19 Safe Plans throughout this period
enabled Alpha ELC to provide uninterrupted
education to children and the continuity of safe
long day care supporting the needs of essential
workers and families.

High levels and continuous sanitization of the
premises, vigilance with mask wearing and
restrictions on entry to premises were essential
measures implemented to minimise the risk of
infection and spread of the virus. A folding arm
auto retracting canopy was installed supported
children's outdoor play providing fresh air and
adequate social distancing. Increased access to
meeting spaces supported the centres work with
parents and families and improved access to
amenities and office space for staff.

The educators remained vigilant having
implemented policies and practices that enabled
the centre to remain operational throughout the
pandemic. We highly acknowledge the staff for
their support, cooperation and determination
shown at a time, although difficult given the
community infections and service disruptions,

it was essential to maintain a safe working
environment, regular communication with
parents and the provision of quality care to the
children. The sector has experienced educator
shortages which has also affected Alpha ELC and
continues to be a challenge given the state and
national shortages and reported impacts to the
industry. Tours for new families recommenced
supporting the local community with childcare
requirements.

Alpha ELC was independently audited by the City
of Yarra undertaking the Food Safety Assessment
and had a Compliance Visit from the Regulatory

Authority and was assessed as compliant in both

instances meeting quality standards.
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Service Users

There were 53 children who
attended Alpha this year with 17
children taking part in the 3 and
4 year old Funded Integrated
kindergarten programs.

The Alpha ELC Families
who access the service
predominantly live within
a 5 km range of the service
with 67% of service users
residing within a 2 km
radius.

Families Demographics, as shown below:

@ Richmond 67.0%
Surrounding 24.0%
B Other Suburbs 9.0%

+ 67% - live in Richmond or less than 2km
* 24% - Surrounding suburbs, within 10km
* 9% - Further than 10km and up to 35km

- Parents cultural backgrounds consist of 65% being Australian born, other countries of birth
include Sri Lanka, Lebanon, Greece, India, South Africa, Cyprus, Russia, Georgia, China, Germany,
El Salvador, Vietnam and the United states of America, amongst others. Having an array of
multicultural backgrounds has supported the children in their development through gaining
knowledge of countries, learning about multiculturalism and acceptance of diversity.

- Languages spoken by families other than English include Spanish, Greek, Arabic, Italian, Hindi,
Portuguese, Russian, Mandarin, Malay, German, Indonesian, and Vietnamese.

During 2021-2022 financial year Alpha saw a noticeable increase in children of Greek
heritage which is currently at 30% an increase of approximately 26% from previous
years, and this number expected to increase.

Children's Cultural Background Increase in children

of Greek heritage YOY:

2021-2022 3 O O/O 'I‘

2020-2021 26%

@ Non-Greek 70.0%
Greek 30.0%
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Community Partnerhsips and Engagement

Alpha ELC has maintained its exceeding rating
in its continued support to the community under
the NQS (National Quality Standards). As the
bans and lockdown limitations were eased Alpha
was able to provide continuing support to TAFE
students undertaking their Early Childhood
Qualification practicums. This included
Melbourne City Institute of Education, Swinburne
University, Nu Futures and Kingston Academy.
Through this partnership, we were able to provide
students with employment in a casual capacity
as Educators and Educator/ Cook roles.

A continued partnership with “Southern
Melbourne Primary Care Partnerships” was
sustained delivering the '‘Safe Homes' project
connecting the young children and the elderly
not only as part of Alpha's intergenerational
program but also supporting children education
around safety.

The ZOOM Video Communication Platform for
another year during the COVID-19 Pandemic
supported children's transition to Primary School.

Alpha contributed to several sector and
Department of Education and Training surveys
throughout the year providing information
regarding children, staff and educator
attendances and program participation during
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the pandemic. Other surveys included the 3 year
old kindergarten (planning for 2023), Inclusion
support program, Quality Assessment and
Regulation satisfaction survey, Pre-school field
officer program satisfaction survey, Australian
government support services survey, ECEC
sector gender diversity survey, ECEC national
workforce census, and a general Early childhood
Information Survey.

During 2021 and 2022 Alpha delivered a regular
program through the 3XY Radio Program,
informing and celebrating important days, such
as; Greek National Day, World Animal Day,
Universal Children’'s Day, Christmas Carols,
World day for Indigenous people, environmental
care and informing the broader community. The
children learning songs and presenting these on
radio, extended their knowledge of technology
and feeling empowered to tell a story to the
community through song and gaining further
understanding of the significance of important
celebratory days.

The Social Media platforms such as Alpha

ELC Facebook Page raised awareness and
demonstrated to the broader community the
significant and comprehensive educational and
learning opportunities provided by the Centre.



Alpha Early Learning Centre Programs

Philosophy

Alpha's comprehensive Philosophy provides
guidance on the education and care for the
children and strengthens the multicultural
program delivered. The developed Reconciliation
Action Plan guides teaching, raising cultural
awareness and Inclusion of Indigenous children in
the service.

Intergenerational program

As the Pandemic restrictions were somewhat
eased Alpha ELC took the opportunity to visit the
elderly citizens Planned Activity Groups on two
occasions; the Christmas Celebration and the
mid-year concert showcasing Greek dancing and
song performed by the children.

The Safe Homes project contributed to the
intergenerational program, where the children
prepared and decorated cardboard homes,
reflecting on what a safe home meant for them.
These were presented as a gift to the elderly.

Kindergarten Program

Alpha's Integrated Kindergarten Model prepares
children for school supporting them and
strengthening the learning in the years prior to
primary school. This year was a very exciting
opportunity for Alpha with the introduction of the
3 year old Kindergarten program within the Long
Day Care Environment.

The model involved play based opportunities
where children experience learning, exploration,
risk taking, skills development as the program
supports meaningful engagement with the
childrens environment.

Through reflection, engagement with families and
children having choice in establishing their play
opportunities, they were empowered and given
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a sense of independence over their learning.
This raised their self awareness and learnig,
acknowledged their achievements, culture,
strengths and abilities, as they strived for higher
achievements. Environmental and sustainability
projects and practices supported children's
numeracy, literacy and socialization skills and
embeded healthy eating practices through
cooking opportunities.

Alpha's playground supported children's motor
development and provided opportunities for

risk taking, spatial awareness, negotiation skills,
turn taking and socialisation. Participation in the
long day care program provided the children
with continuous learning, time to complete their
activities or leave and continue the next day. The
additional programs like the Kinder Dance and
Mime and Sports program supports the children's
motor and coordination development and overall
health and wellbeing.

The Inclusion Development Fund Manager
provided support to children with additional
needs, such as language delay, hearing
impairment or autism, by funding additional
educators to ensure the children reach their

full potential with an aim to participate in
mainstream education. The Educational Leader
works collaboratively with the City of Yarra
Preschool Field officer to support the service with
assessments of Kindergarten children prior to
attending primary school.

Children's reports and outcomes, reflective of the
Early years Learning Frameworks, were shared
with the parents using electronic reporting
maintaining sustainable practices and improving
communication with families.

Greek Language Program

Alpha has delivered the Greek as a second
language program for over 45 years to the
children in the local and broader community.
In 2022 Alpha continued the language program
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to kindergarten children, with funding support
under the Early Childhood Languages Program.
Having Greek role model bi-lingual educators
ensured access to a second language in the
early years stimulating cognitive and literacy
development and supporting acceptance of
multiculturalism and diversity.

The Greek language learning opportunities are
delivered through art, songs, poems, games, story
books and basic every day words which include
greetings and salutations, identification of food
products with their Greek names, music and
various Greek dance routines.

Approximately 70% of the centre's children are of
non- Greek Background, all learning Greek as an
additional language, which has stimulated their
cognitive development and raised their cultural
awareness. The Early Childhood Languages
Program supported and strengthened the
kindergarten children’s knowledge of the Greek
language delivered by an additional funded
educator. The children also participate in learning
Japanese through the ELLA Program.

Incursions

Incursions are an integral component of Alpha's
program delivery. As COVID-19 restrictions were
lifted the program was revived and proveided
children enjoyment and new learning on the life
cycles, farm animals and essential food produce,
chicken hatchings and the rabbit care program.
Other programs included celebrating the world's
Indigenous People, NAIDOC Week, Chinese New
Year, African Drumming and music all delivered
on site.

The Health and Wellbeing Program was
supported by the on-site educators and
kindergarten teacher and involved YOGA
exercises, dance, movement to music and
games at the start of the day. Kinda Dance and
Sports were also offered to children empasising
importance of exercise and wellbeing.



Staff Professional Development

Staff participated in various professional
development programs throughout the year,

of particular interest was the School Readiness
Funding offered to Alpha for the first time. This
supported staff's development in communication
with children with respect to the Let's Read and
Let's Chat Programs delivered by FKA and the
Murdoch Institute respectively. Additionally the
Phoenix- BESST program was purchased to
support educators in the delivery of the Health
and Wellbeing for children program.

All Alpha Staff maintained their status under
the regulatory requirements in Child protection
training and First Aid. In-house staff learning

is encouraged and practiced with Room

Leader roles rotated supporting professional
development. Supported training by the
Department of Education continues on the
new Platform for the Kindergarten Information
Management System. The centre maintains

it obligation with respect to safety ensuring
adequately trained staff on site in the role of
Occupational health and safety Officer.

Policies and procedures were regularly reviewed
and updated to reflect the new departmental
policy requirements particularly on the Child Safe
Standards which increased from 7 to 11 standards
and the policy on the Reportable Conduct
Scheme strengthening its commitment to being a
child safe organisation.
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People
and Culture

The People and Culture Teams
focus remains on the delivery of
key business strategies, namely
the talent acquisition and
compliance of our workforce.
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People and Culture

The People & Culture Team is a relatively new
standalone unit at PRONIA and is responsible for
the following areas:

« Employee Relations and Award Interpretation

« OHS and WorkCover

« Policy Development

« Employee Lifecycle

+ Training

+ Culture & Engagement

« Compliance and HR Administration

The People and Culture Teams focus remains on
the delivery of key business strategies, namely
the talent acquisition and compliance of our

workforce. To ensure this we have created
dedicated recruitment specialists roles with their
key focus on the recruitment and on-boarding of
the best candidates in the marketplace.

Challenges with talent acquisition have
continued with lock downs, border closures,
applications, low unemployment rates and
vaccination requirements, all having impact on
candidate availability. We continue to source
new avenues for candidates, by developing
relationships with RTOs and TAFEs as well as
sourcing new mediums or advertising to attract
candidates.
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With recruitment being the team's
biggest focus in the 21/22 financial
year a number of improvements

have been made to create a more
streamlined approach for candidates.

This has been achieved through the
implementation of a new HRIS system
(Employment Hero), automating application
forms and creating a dedicated Careers Inbox.
This ensures all applications are actioned within
48 hour of the application being received. To help
meet the ever growing demand of Community
Care Workers (CCWs) and Early Learning
Educators we have a dedicated recruiter sourcing
candidates - this concentrated effort is to also
provide essential services for the Home Care
Packages and in addition supporting ABC with
temporary relief child care workers.

The implementation of Employment Hero has
seen a substantial increase in our ability to
manage applications for all the roles PRONIA
advertises. In addition, Employment Hero has
improved efficiencies with managing employee
compliances by automating the system
improving certification / compliance renewal
processes for our employees.

Employees have direct access to a self-service
portal giving them control over their own
personal information, review and access
certifications and access to organisational
policies and procedures. For Managers and line
supervisors it also provides better connection
and engagement as well; as monitoring of
employees performance. Employment Hero has
also provided the P&C team with the ability to
measure ROl in relation to advertising costs in
relation to applicants.

Employment Hero also has modules to support:

+ 1:1 meetings allowing for collaboration,
feedback and setting work objectives; and

- goal setting to assist with performance
appraisals and supervision meetings.
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The People & Culture team have continued

with the development and implementation of
policies. The CVOID Safe Policy remains the

most important policy as this determines how we
conduct ourselves to ensure the health and safety
of all our employees and clients with COVID-19
Safe plans modified to meet government and
health authority directives.

WorkCover and Workplace Health and Safety
remains a focus for the P&C Team, with
substantial support being given to injured workers
and their return to work plans, in addition we
have been pro-active by providing ergonomic
assessments for a large number of our office
bound workforce.

COVID-19 continues to be the great unknown
with new ‘waves' hitting our workforce, managing
the safety and health and wellbeing of the
workforce remains our focus both from a physical
and emotional perspective.

Workforce Strategy and Succession Planning is
an integral part of the work undertaken by the
Unit given the considerable reforms and changes
within the aged care and child care sectors.
Some of the recent changes implemented and
workforce management areas addressed include
the following:
« Implemented the Fair Work awarded 4.6% pay
increase for employees in July 2022
* Implemented the 0.5% increase to the cost
of superannuation increasing our overall
compensation budget
+ 270 compliance training sessions Compliance
delivered to CCW employees and organised
Excel training for over 65 employees.



Workforce Information

Since January 2022 we have recruited 54 new employees across all lines of business. Most of the new
recruits have been CCWs and ELC Educators.

Workforce Numbers and Statistics

Senior Management

Shared Services and ABC

Family and Community Services

126 Aged and Coordinated Care

Alpha Early Learning Centre

Age Groups Length of Service Gender
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Business
and Finance

Effectively respond to the
challenges... to maintain
growth in service delivery
whilst meeting the needs
of a vulnerable community.
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Business and Finance

As we gradually return to a ‘post-pandemic
normal’ we can fully ascertain the true effect the
last two years have had on PRONIA's capacity to
effectively respond and deliver services, during
what can only be described as a period of crisis.
It is fair to say that during this time, PRONIA not
only adapted and effectively responded to the
many challenges presented but also managed
to maintain growth in service delivery whilst
meeting the needs of a vulnerable community.

The successful implementation of its
Business Continuity Plan, provided
PRONIA the solid foundation from which
it was able to maintain existing services
whilst having moved operations to a
remote work from home setting.

Whilst this presented a number of challenges,
the professionalism and adaptability of PRONIA's
workforce made this task a lot easier to
complete.

The financial impact of the pandemic on
businesses around the world highlighted the
importance of reviewing all of PRONIA's current
systems and processes to identify changes for
further improvement in efficiencies across all
areas of operation. This positioned PRONIA in a

better position to withstand any future impacts
that the COVID-19 pandemic or any other
situation may have on its operations or financial
viability.

As we look forward to the challenges that lie
ahead it has become obvious we have to remain
vigilant with all aspects of business and financial
management across all areas of operations.
Whilst the impacts of the pandemic appear to
be declining, it is also very possible that any
other outbreak can have further effects on the
organisation. With this in mind, we continue to
monitor, review and adapt our processes in order
to be adequately prepared moving forward.
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System Improvements

PRONIA continues to focus on maintaining

a schedule of technological upgrades which
includes software and hardware. This will provide
the organisation a greater capacity to meet

the operational needs of the organisation for
reporting, accountability and transparency as

it continues to grow its suite of services whilst
meeting the complex needs of service users.

To this effect, PRONIA continued to invest in
software to improve overall efficiencies and
ensure the community is the primary beneficiary
of this investment. As such PRONIA has
introduced the following software programs
over the past 12 months: Visual Care (an end-
to-end care management software platform

to assist in the delivery of PRONIA's Home

Care Packages), Protecht (Risk management
software) and Employment Hero (Employee
management software). It is anticipated the
improved efficiencies to the administrative side
of our operations will also improve the delivery of
services to clients.

Capital Works and Improvements

37 Portman Street, Oakleigh

In September of 2020, PRONIA purchased a new
building at 37 Portman Street in Oakleigh. This
building is 1.5 times larger than the current leased
premises, however, in order to maximise the
potential the property has in servicing the needs
of our community, a re-development of the site

is necessary, encompassing three levels with an
option to add an additional level in the future.
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After a lengthy local government application
process, PRONIA has finally secured a Town
Planning Permit to develop the site. This project
will see the development of a Community Hub in
the heart of the Oakleigh precinct.

In addition, the opportunity will enhance the
capacity to develop meaningful partnerships
with other services providers in the region and
implement service responses and community
initiatives to address mental health and other
critical social issues. The new office will offer
an essential resource to the community in
Melbourne's South-Eastern growth corridor.

It is anticipated that works for this project will
commence in early 2023.

8 Corsair Street, Richmond:

The expansion of the Alpha Early Learning
Centre has seen the reacquisition of the 1st Floor
at the Corsair Street property. A Town Planning
Application to extend services to the 1st Floor is
currently with the City of Yarra. In the meantime,
PRONIA has committed to improving the building
by installing an internal lift that will provide
access to people with all abilities.

Competition for early learning centre places in
the Richmond area is intensive, with a significant
number of new Centres having opened for
business. As such, improvements to the building
at Corsair Street are essential if Alpha Early
Learning Centre is to remain competitive with the
newly built centres in and around Richmond.

These works are scheduled to commence late
December 2022 and early January 2023.



Fundraising & Events

Over the last two years, the COVID-19
pandemic and the lockdowns that follow
impacted the organisation’s ability to host
face-to-face events. This had significant
impact on PRONIA's ability to host fundraising
events. This resulted in the cancellation of the
Annual 3XY Radiothon for two consecutive
years as well as the Annual Fundraising Gala
which was also cancelled during this period.

However, in an effort to maintain contact with
the community, PRONIA did manage to host
a number of on-line events during this time.
The following as some of the activities, but not
limited to, undertaken throughout the year:
 Youth Employment Webinars offering advice
and tips from career experts. Designed to
answer questions and concerns related
to finding employment, jobs and skills in
demand.

Vaccination information Sessions for Greek
speakers, with expert speakers including

Dr Stefan Herodotou offering the latest
information about the COVID-19 vaccines.
Managing Stress — Delivered during Mental
Health Month we discussed the importance
of our mental health during challenging
times. Information focused on strategies and
professional guidance to control and mange
stress.

Partnerships with Carers Victoria provided
expert information on the importance of good
boundaries and how essential they are when
caring for someone. Highlighting tools and
techniques for effective communication.

Art Therapy Workshops with Creative Art
Therapist Lauren Foster. Exploring emotions
and experiences using various materials.

After the lifting of COVID-19 restrictions and
with the commencement of PRONIA's 50th
Anniversary Celebrations, we were finally able
to host face-to-face events. We therefore
launched our 50th Anniversary Celebrations
with a ‘President’s Cocktail Party' in March
2022 where we invited our founding members,
business partners and key stakeholders. It
provided PRONIA the opportunity to thank our

business partners for their ongoing financial
support during a time where we had cancelled
events on no fewer than four occasions.

A number of other events were also organised
during the year. These are highlighted by the
following:

International Women's Day

PRONIA staff showing their solidarity for this
year's theme ‘Break the Bias - a world free of
bias, stereotypes and discrimination’.

Walk Against Family Violence

Staff participated in a walk against Family
Violence wearing something orange as the
colour of solidarity. We ALL stood up against
family violence and violence against women.

Gambling Harm

Gambling Responsible Victoria's President
Tasos Mousaferiadis was the guest speaker

to the ‘Gambling Harm — Stories of Recovery
presentation of the new PRONIA's short movie
showcasing stories of recovery from people
who have experienced gambling harm.

16 Days of Activism
The team took the time to write down what
respect means to them.

Recruitment Open Day

An open invitation brought many new people
to the office to learn about PRONIA as an
employer and the requirements of working in
the aged care sector.

50 Years of Volunteering

During National Volunteer Week in May 2022
we celebrated a milestone honouring our hard-
working volunteers and the launch of the “In
Their Own Words" publication of volunteerism.

Other events organised for later in the year
were the 50th Anniversary Celebratory Dinner
(September 2022), Annual 3XY Radiothon
(October 2022) coinciding with the on-line
auction and the Antipodes Festival (October
2022).
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Working with the Greek Media

The Greek media have once again been an
integral part of our ability to maintain ongoing
communication with the community. PRONIA's
weekly radio program on 3XY Radio Hellas

has once again provided the organisation with
a platform from which we have maintained
ongoing communication with the broader
community and other key stakeholders. In
addition, the program provided PRONIA the
opportunity to share informative and educational
facts and stories about the services of the
organisation and its people thus reinforcing and
embracing PRONIA's values and purpose as a
community resource and advocate.

Furthermore, through the radio program, we were
able to focus on a wide-ranging number of topics
by inviting experts in their field as guest speakers
on a weekly basis to discuss issues: the needs

of the seniors, employment, equality, financial
benefits available, maintaining culture and
promoting a healthy lifestyle among others.

Through the print media, we have continued to
collaborate with Neos Kosmos and Ta Nea in an
effort to inform the public about our upcoming
events, our services and general achievements.
Our presence in the Greek media is critically
important to maintaining the support of the
community itself as we continue to deliver much
valued programs and services.
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Other media partners and publications during
the last 12 months have included newsletters
from ECCV, FECCA, the Golden Years and
broadcasting appearances on SBS Greek
program, Rythmos and 3ZZZ.

PRONIA's Social Media

PRONIA's Social Media platforms, have continued
to form an integral part of our overall Marketing,
Fundraising and Recruitment Strategies and are
a key component of our public outreach efforts.
They also form a valuable source of information
improving our understanding of our audience
thus enabling us to provide more relevant

and targeted content. In terms of current
demographics, our social media pages are
followed by women (58.5%) the majority of
which are in the 35-64 age bracket, whilst our
male followers (41.5%), are also in the same age
bracket.

Overall, our carefully crafted messaging
and personalised content have resulted in a
considerable increase to our reach through
all our social media platforms. This can be
highlighted by the following data:

+ Facebook page reach -215% increase

« Facebook page visits — 44.9% increase

* Instagram profile visits — 139.5% increase
« Instagram reach - 195.5% increase



« LinkedIn Page visits — 368.2% increase
+ LinkedIn Unique visitors - 584% increase

As we look forward, we are seek to develop
new ways to increase our reach across all
social media platforms in order to expose more
followers to our programs and services. This
includes but is not limited to the 'live streaming
of seminars, workshops and other key events
thus providing a greater number of people the
opportunity to interact with PRONIA activities.

1

Community Engagement

Community engagement continued to be

the primary tool that enabled PRONIA to
connect effectively with a broad cross-section
of our community. This was limited to on-line
engagement during the COVID-19 pandemic.
However, since the lifting of restrictions and the
return to a ‘post pandemic normal’ we have
noticed a significant number of people that
wanted to reconnect with the community through
face-to-face contact.

Whilst our community was in significantly long
periods of lockdown, we noticed the issues that
were prevalent before the COVID-19 pandemic
were still there during the pandemic and were
further compounded by feelings of social
isolation, anxiety and depression.

To address these issues PRONIA undertook a
series of initiatives in community education
and socialisation, starting with a Recruitment
Open Day in March 2022. This focused on the
recruitment of aged care workers and invited
all interested parties to attend and learn about
the work and what a community care worker
position entails. The event was a huge success
with over fifty people attending including many
suitable job-seekers and industry partners.

To ensure the continuity of culturally
appropriate community-led and people-centred
engagement, PRONIA has been working closely
with community organisations in order to build
stronger relationships and trust. In addition, a
big part of our engagement work this year was
educational focused on health and well-being.
This work has resulted in new collaborations
with health organisations, Greek clubs and
associations as well as LGAs.

Other efforts to reconnect our community was
the safe return to socialisation for our seniors
after the prolonged periods of isolation. As such,
we organised and facilitated a series of day trips
in and around Melbourne that were enjoyed by
all participants. The day trips and educational
sessions brought new people together,
establishing new friendships and informal
networks whilst reconnecting those friendships
that were lost during lockdown.
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COVID-19 Outreach

PRONIA was very active in the delivery of
educational, informational and engagement
activities to support the community to self-
manage and live safely with COVID-19. Just
like the pandemic, communities were evolving
and the Greek-Australian community's needs
changed dramatically in the past two years
having shifted from the need to understand the
pandemic to the prevention and maintenance
of good health. As such, our approach was
constantly adapted whilst navigating through
conflicting messaging and adverse opinions.

During this time, our communications strategy
reflected the need for cultural competence
providing messaging with trust, confidence
and ownership as an important aspect of our
engagement. Extensive engagement work was
undertaken with community, bicultural workers,
community leaders, community organisations
and government, to assist and empower

our community in navigating the pandemic.
Building trusting relationships and working
collaboratively with key sectors to achieve a
unified goal was the result of our successful
engagement.

PRONIA collaborated with Merri-bek City
Council, which provided funding for the
delivery of culturally appropriate in-language
communication and community engagement
activities. This approach was vital to ensure
sustained equity and access to COVID-19
testing services and vaccinations for all Greek
speaking members of the community. The aims
of the projects were to minimise infections, limit
number of coronavirus cases, related severe
disease and hospitalisation.

As a result of this initiative, the Australian-Greek
community has received COVID-19 health
messaging through various media channels, as
well as in-person information sessions. More
specifically, these initiatives can be highlighted
by the following:
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Production and air-play of 30 second videos for
the GREEK TV Channel ANT1 Pacific

In total there were five 30 sec videos that dealt
with information on vaccinations, COVID-SAFE
behaviours, the booster shots and available
supports. The videos provided information in

a culturally and linguistically relevant manner
featuring regular people and popular figures
from the Greek Community. They aired on

the ANT1 Pacific channel with a wide reach

of over 400,000 subscribers all over Australia
and targeted the over 65 aged group for whom
Greek is the primary language. The aim was to
maximise audience numbers and provide quick
snapshots of information. The videos were also
shared in PRONIA's social media platforms and
groups:

1. Together Again — The importance
of vaccinations. A group of seniors
gets together again safely after
they had their first and second
vaccines. https./www.youtube.com/
watch?v=awJltmKra4E

2. COVID-19 is a very serious
decease - by Dr. Stephan Herodotou
from Northern Health. https./youtu.
be/OwjOqqEUE9E

3. Have you been vaccinated?
Members of the community give
statements why they think everyone
should get vaccinated. https:/youtu.
be/qF-istEeAiE

4. Mitsos & Panos are getting their
booster shots — Greek speaking
actors and comedians of the

community participate in this video
about booster shots. https:/youtu.be/
D3meBf-_wUo

5. Greek community talks about E
booster shots - We are asking .
members of the community why |
they think it's important to have E
your booster shot. https:/youtu.be/
SN1xDadcxbw



Weekly updates from PRONIA's program on 3XY
Radio Hellas
PRONIA's weekly radio program provided the

much-needed connection between the organi-
sation and the Greek speaking members of our
community. During the height of the pandemic
we focused on discussions about staying healthy,
prevention, building resilience and agility. We
provided weekly updates on COVID-19 related
topics with guest speakers that included health
specialists, doctors and scientists, leaders of
seniors groups and members of the public.

Regular posts on Social media

Throughout the reporting year, social media
played a vital role in sharing information and
updates about COVID-19 to our community in
English and in Greek. The provision of updates
and information on pop-up vaccination and
testing sites, on the governments updates about
regulations and health advice was vital in
keeping the community informed from a trusted
source such as PRONIA's social media platforms.

Frequent Info and Health Presentations to senior
groups

Provision of health information sessions to

senior groups in various localities was an equally

important part of our COVID-19 outreach
initiatives. PRONIA provided more than twenty
information sessions in collaboration with health
experts from Western Health, from SIBHU, NIBHU
and from ECCV, Merri-bek and Monash City
Councils that reached more than 1000 people.
We have also participated in vaccination pop-
ups and information sessions organised by other
organisations.

Staying Safe while getting back to normality
After two years of abstaining from social events,
seniors of the Greek-Australian community were
invited to participate on day trips in and around
Melbourne. With a choice of close and accessible
destinations but mainly with the commitment
for a pleasant day out and good company,

the program began in March 2022 supported

by Merri-bek City Council, through the grants
program, to support seniors to re-socialise and
reconnect after the extended isolation periods of
the pandemic.

Through these day trips, PRONIA paved the
way for a new 'normality’ where the fear and
reluctance for social interactions slowly faded
away by engaging with trust, confidence and
cultural competency within our community.
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Marketing and Events

Social Media Analytics

5 & & =

Page Likes Page Followers Page Reach out Page Post Reach

>2.9k >2.4k >22k 62%

=
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Page Views
368% @ %

Unique Visitors

584%

Page Post Reach

<§ 62%

Page Reach out

>22k

Page Visits
140%

Website Analytics via

www.pronio.com.ou

S5t © 8]

New Users Page Views New Sessions

88% >55k >30k
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Media Engagement
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#.‘ . al pha Supporting children’s development for over 45 years
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_PRONIA 6 (Leroma
Znrouvtat YrrdaAAnAot

Kowortikiig ®povridag NaBoloyik

€vacXoAnon pe
O#Aete va epyacTeite OTNV OWKIAKH . tuxﬁpd ﬂalxviSIG

@poviSa NANKIWHEVWY Kat va

anaocxoAnBeite oe éva Topéa I ’
Tou oag mapéxet: OTOPLEG
ES e Setcn e | caral SRRl ATTEE“PT'I n FUNDED 3 AND 4 YEAR OLD KINDER ALSO AVAILABLE

¥ Tuvex{opevn enayyehpau e§ENEN

¥ Tnv eukaipia va pocgépete oty mapoiia
¥ ©b epiBEMov epyaciag

¥ Enayyehpatiki otipi§n

YOU R CH | LDREN At ALPHA Early Learning Center

v Salary Packaging 0 £810p66 oTa TUKEPE TatVibia, oL {wég Moy KatacTpépovTal, We provide language and multicultural programs
I ) & TR o : e DESERVE inclusive of the Indigenous people.

: ) Tou Katdpepav Kat ByAKav VIKNTég".
UMM ANy g PRONIA napéxe: oot eV Py ke THE BEST We provide early learning and care to these groups:
kau e§aipeiki ppovtiba kat eEunmpétnon H MPONOIA oag mpockalei e mapousiaon Tawiag pKpoy pAKoUS ke aAnBuvés paptuples atdpwy Nursery: 3 months to 2 years
oTa nhkwpéva péhn Tng Tapoikiag pag OXETIKG iE TOV QVTIKTUTIO Ty TUXEPV TavIBI, TOV aybva yia Ty aneEdptnon, Toug TPomous, EDU C AT I ON Toddlers:2to 3 years
1i0a 0T Ot TG GOTE Va BIATNPOTY Bcpantiag kau g Sadéoneg unpeoieg oTipENG kat BoriBeag. H mapousiaon agopd hous dcoug Kindergarten: 3 to 5 years

v ave€aptnola tous, 6a fiBeAay va yvwpiouv TEPIOOSTERG Yia To BEUA GUT6 KAl TV GVTIHETION Tou.

Edv 0ag apECEL N KOWVWVIKA TIPOOPOpa Eonyntég

(MR LI E R R Avactéotos Moucapepiadng Tiva AouBou- ExaBonoiiou

Kat owoyevelakris {wng f) eav oképreate (Npde&pog tou Alowntikou ZupBouliou Victorian (BieuBuvouoa EuuBoulog tng MPONOIAL)
yia aMhayr kapiépag, TéTe epyaoteite pag pa. Responsible Gambling Association)

Fia neploostepes Mnpowopics emkowwvAote AN Mapackeu 13 Maiou 2022 ~ MPONOIA

e To A MpocwKeU oo (03) 9388 9998 3:30pp - 6:00pp 7 Union st, Brunswick VIC 3058

) oteidte email oo hr@pronia.com.au &

A e
9388 9998, Click here for a Virtual Tour of Alpha Early Learning Centre

The rogram i funded by Satlemant Srvicesntarntond 51, ” 8 Corsair Street, Richmond, VIC, 3121
KINDERGARTEN 'ORIA T:(03) 9429 1488 E: alphaelc@pronia.com.au

e www.alphaelc.com.au

www.pronia.com.au [ {}inNo) (v} www.pronia.com.au [ { i} (V]

Supporting children's development for over 45 years

alpha 1821 - 2021

200 XPONIA META THN ETTANAXTAYH

Xpovia MoAAd EAAGSa!

©UPOPACTE Kal TLHOUNE GAOUG TOUG PWEG TOL ‘21 TIou pe Bappog,
S0vapn kat Npwiopo6 Buctactnkav yia to péAAov tou ‘E6voug.

AoEagoupe Toug EAANVEG TNG ALAGTIOPAG TIOU HE TNV iSpuon
™G “®kr Etatpiag” otnv 08ncad cuvéBaiav KabopLoTika
OTOV ameAEUBEPWTLKG aywva Tou 21.

Eipaote umeprjpavol yLa 6Aoug EPAG TTOU HAKPLA aTtd TV
yevételpa EAAGSa pe opdvola, opopuxia kat eBviki evotnta

Faciltator Statnpoupe To EMNVIKG Tvedpa {wvtavd.
Emma McGrath rra(cs) From 5:00pm until 6:00pm

Online via Zoom

Emma McGrath from FKA (CS) s a consultant  hitps /us06.

and advocate for learning Languages in the "

Early Years.

Emma comes with @ wealth of knowledge Wednesday 28 September 2022

and is keen to share with you having been o From 5:00pm unti 6:00pm

Bilingual School Principle and a Language

Teacher for over 20 years' experience. at Alpha Early Learning Center,
Upstairs 8 Corsair St, Richmond VIC 3121

Register via email Booki ial. RSVP by 9/9/2022.

Spaces are limited. Session is Free of Charge.
”~ 8 Corsair Street, Richmond, VIC, 3121 I
NDEBGAITLE! VORIA T:(03) 9429 1488 E: alphaelc@pronia.com.au P R o N I A
Y A www.alphaelc.com.au ~
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To 2022 yoptaloupe

H PRONIA sixetat otnv EAAnvikii mapou

m Xplotouyevva

Kat EUTUXLOPEVOG O KAVOUPLOG XPOVOS.

o " 02021 e Gvn Kau pévia oy

EMTUXIG OTIG QUQVBYEVES aVAYKES TNG TApOIKIag TPOPEPOVTAG TToLoTIKT
oMotk ppovtiSa Mapd TiG avi€oes uVBriKes, Mepyiévouyie e alo1080€la T
Véa Xpovid yia va eoptéaoupie Ty Meprigavn wtopia g PRONIA kaBi to 2022
GnuatoSotei meviivea ypvia abiéormg mpocpopds otnv EAAvoauatpahaviy
apoiia.

To épyo pas eivat ndvra Suvats xdpn TNV akAGVITEN GECHEUTN TOU GQOTIpIEVOY
TIPOCWIKOU Kat Twy EBENOVIWY pag. EX@PAZoUHE TV EYKAPBIa EUYVWLOUVN Hag.
o€ 0AGKANPN TNV 0pBa Hag TIoU EpYACTIKE GKOUPAOTA Yia va aviamEEEAEL oTig
petaBaMpeves MpocboKies T Mapoikia

Zag otnpiloupe
ot KaOe

©a Béhape Baitepa va f w péoa paliig
Yia TV UTOOTAPIER TOUS GT MPOYPARKATA KAl TIG UTINPEGIEG pa,

Eva BEpHS EUXAPIOTU) OTOUS EBEAOVIES G Yia TV TTOAUTIN GUVEIGWOPG TOUS Kat
GUPTAPAGTACN 08 NANKIWEVA QMOHOVWHEVA GTOHA KAl GTIG OLKOYEVELEG e EIBIKEG
avéykes.

Edv aveyetwnidete mpokAOELS TNV UYELd, Ta OIKOVORIKG f Tov TpSTI0

Tig KAAUTEPEG EUXES Hag OE BAN TV TTAPOIKIG KAl TIG EUXAPIOTIES Hag OToUS SWPNTES,
Zwig oag, prropodpE va oag BonBcoupi pe MoAROUS TpéTTOUS:

EMYEWHATE KAl TTAPOIKIAKES OPYaVIELS Y1a TV UMIoSTHPIEN Kat GUVEPYasa.

Ta ypagela g PRONIA eivat névra SiaBéoipa yia va BonBiicouv e0dg kat v
oIKoyévela oas. Ma TANPoYopiEs EmMKoWWVAGTE Had pa oto 9388 9998. Oa ijiaote
KAEWOTa TV EopTacTiki MepioBo amd 24 AekeyBpiou 2021 éw 4 lavouapiou 2022.

¥ Mpéopacn kat mapoxi e Bacika tpépia. | v Mpoypdppata STHRIENS Via GpovIIoTéS.
¥ SupBouleutikés ummpeoies yia Yux ¥ Nojikés oupBouhés yia oikoyeveiakd
uyeia kat sve€ia. Bépara.

Xpovia otnv utnpecia TG MapoiKiag
TIPOCPEPOVTAG KOLVWVIKI TIpoctacia Kat otripi§n ¥ Mapoxi acpéheias kat mapanopmis yia | v BoriBeia kat otipién via eykatdoacn
Bépiara owoyeveiaxrig Biac. veopeppévwy otny Auotpahia.

¥ MaBriuata ayyAiy kat UroAoyiotiv. ¥ YmpEoiE KoWwVIKiY AEToUpYGY.

Evuvapwvovtag tnv eAAnVIKr rapoikia amé to 1972

Ta minpoyopies 1} yia va Intricete BoriBeta emkowvwvriote padi pag oto (03) 9388 9998.
Tia nAnpotpopies emowwvAate padi pas oo (03) 9388 9998 A oo info@pronia.com.au
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Oeppég euxég ot 6Aoug toug piloug tng PRONIA,
otoug eBeAovTEg, OTOUG TEAGTEG pag,
Kat o€ 6An TNV opoyEVELa Yl

25n Maprtiou
H peyaln pépa tou EAAnvicpou

H aneAeuBépwon Tou yévous Has Eival Eva MavToTIvé, OIKOUHEVIKS

EVNHEPWON

Xapovuevo TTaexx
kot Koy Avxetoen!

oUpBolo éumveuong, kaBobiynong, Mpoowmkig Kat GUAAOYIKIG
£uBUVNG yia avétaon GAWY Hag Yia To Tapdv Kat 1o pEAAOV Hag.

Tiwvrag To mapeAdv, xtidoupe éva kaitepo péAdov!

Me vyeia, evétnta Kat eutuyia yia e0dg
Kal TOUG ayamnuévoug oag. I3 3
Xpovia MoAAa pe urepnpaveia
To AoiknTiké ZupBoulio, n AievBuvon
Kal To Tpoowikéd tng PRONIA.

Spurway Community Clarinda Community Centre
89 Murrumbeena Road 58 Viney Street,
Murrumbeend, VIC, 3163 Clarinda, VIC, 3169

Terdpn 8 xat iPpic Te

10:00my - 12:004p

2:00p - 4:00up

8 Aexepppiou 2021:
Zévrag pe aopéheia oty COVID enoxd kat mws xpnotponoiodpe a Rapid Tests.

15 AexepBpiou 2021:

NiBoviag aopéheia kat Bplokovtag unooTpiEn Hetd and pia 56okoAn Xpovid.

i va napeBpeBeite oTiG evpepwTIKES ouveBpies Ba TpEMeL va eiote epBohiaopévol
wat va Belete T motonounuks epBohiacyiov.

Na va kheioete Béon emkowwviote pagi pag oto (03) 9388 9998.

@opei: Monash Heoth South ot Publc Heoth Uit PRONIA, Comact Heath Ciy of Manash, Cty of Kington Gien o Cty Counci

www.pronia.com. www.pronia.com.au Www.pronia.com.au
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RADIO....
THeN

Me ™ 8ikn cag
OLKOVOHMIKI Evioxuon
ocuve)i{oupe To €pyo pag

= -[ZPRONIA

Fora sionger community

OéAete va

BeAtwwoete Ta
AyyAwka oag;

AtahéEre To mpéypapia mou
XaBBaro 17 LemrepBpiou 2022 Hyatt Place Melbourne TatpLidet otig Sucég oag avaykes.
7,00 - 1200my 1English Streot Essendon Fields, VIC, 3041

Ta Epyaotripia AyyAikiic PAGooas g
PRONIA yia evrihixes, Eexvolv véa tpfuata
expdnon otig 31 lavoaplou 2022, bivoviag
v euxaipia oe Ghous 600us BERoUY va BeAtiiaowy ta
AYyNKG ToUs, ave§apTnTa amé nAiia Kat enieo Yioswy.

EIZTE ZTO NAEYPO MAZX I'lA 50 XPONIA KAI ZAX EYXAPIETOYME

O etfioiog padioépavog pag Bonda va
napéxoupe TG unnpeoies pag e autols
Tou éxouv avéykn. Acv £xel onpacia méoo

MNap 14 & Zaf 15 Sia G s
Oktwfpiou 2022

unvj 8a eivat n 169opd Tou KaBevés

' " i X Tagerg AyyAkav Tageis AyyAkiy Tageig AyyMkiov
ahAd anpiaola éxetn mpdén s mpoagopds, FuZftnon & Emkowwvia yia Apxdpioug yia Mpoxwpnpévous
k6N Kal ToU o KO 000U, Aol £tal . . e eain ——r: S
Jmopodpe va BonBficoupe otn BeAtiwon TG 9:00nM - 9:00Mm (= ) (Baginners) ¢ )

Zwits kémoou cuvavpimiou pa, K& Népmren ans Acutépa & Tetdprn ané Tpitn & Népmn ané

O pabioépavos Ba Slapkécet and Tig 9:00 TnAepwviote fj emokeprteite: i 7 Anpiiou | 31 i 6 Anpihiou i 7 Anpuiou

o mpuwi T Mapacxeuri 14 OxtwBpiou 7 Union Street, Brunswick, 3056
L TG 9:00 To Bpabu tou ZaBBérou 15

OxwPpiov kat 8a Sie§axBel péow Tou

1:30up - 3:30pp 7:00pp - 8.30py 7:00pp - 8.30py

Midiote e dveon kat euyépea

0w euxaploTwy oulnthoewy. MéBete 6 to omit oag pE Ta
e | ey e
S e ) s ota ypageia g PRONIA oto 7 TIPOOAPHOYT OTIG avaykes kal to eninebo tou kaBe pabnr. Ola ta

Asiote 1o eloiTiipio oug yia Ty enetelaxii ekdiiluon pas TIAEUVIKE oTo =
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Directors’ Report

The Directors of Australian Greek Welfare Society Ltd, submit herewith the balance sheets as at 30th
June 2022 and the profit and loss account for the financial year then ended. In order to comply with
the provisions of the Corporations Law, the Directors report as follows:

The name and particulars of the Directors of the company in office at the date of this report are:

N::Ti;tiibnlis Meetings
o i Attended
President Kris Pavlidis 1 "
Vice President Angela Ouroumis 1 1
Hon Secretary George Spiliotis 1 8
Treasurer James Koutsoukos 1 7
Director Eugenia Grammatikakis 1 9
Director Voula Messimeri 1 10
Director Augustus Seremetis 11 11
Director Vicki Kyritsis 5 4 Until November 2021
Director Stephanie Lagos 5 2 Until November 2021

The principal activities of the company in the course of the financial year were Welfare Agency and
Community Services.

During the year there was no significant change in the nature of those activities.
The net amount of profit of the company for the year was $1,948,004

During the financial year there was no significant change in the state of affairs of the company other
than that referred to in the accounts or notes there to.

There has not been any matter or circumstance, other than that referred to in the accounts or notes
thereto, that has arisen since the end of the financial year, that has significantly affected, or may
significantly affect, the operation of the company, the results of those operations, or the state of
affairs of the company in financial years subsequent to this financial year.

Since the end of the previous financial year, no Director has received or become entitled to receive a
benefit (other than a benefit in the aggregate amount of emoluments received or due and receivable
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by Directors shown in the accounts, or the fixed salary of a full-time employee of the company or
related corporation), by reason of a contract made by the company or related corporation with the
director or with a firm which he/she has a substantial financial interest.

Signed in accordance with the resolution of the Directors.

On behalf of the Directors

Kris Pavlidis James Koutsoukos
President Treasurer

Dated on the 11th day of November 2021

Directors' Declaration for the year ended 30 June 2022

The directors have determined that the company is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In accordance with a resolution of the directors of, the directors of the company declare that:

1. the financial statements and notes as set out on pages 2 to 15 present fairly the company'’s financial
position as at 30 June 2022 and its performance for the year ended on that date in accordance with
the accounting policies outlined in Note 1 to the financial statements; and

2. in the directors’ opinion there are reasonable grounds to believe that the company will be able to pay
its debts as and when they become due and payable.

3. the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-
profits Commission Act 2012.

30, 0.0, P

Kris Pavlidis James Koutsoukos
President Treasurer

Dated on the 11th day of November 2021
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Independent Auditor's Report

Report on the Financial Report

| have audited the Accompanying financial report,
being a special purpose financial report of Aus-
tralian Greek Welfare Society, which comprises
the Balance Sheet as at 30th June 2022, the Profit
and Loss statement and, statement of cash flows
for the year ended on 30th June 2022, and notes
comprising a summary of significant accounting
policies and other explanatory information.

Responsible Entities’ Responsibility for the
Financial Report

The responsible entities of the registered entity
are responsible for the preparation of the finan-
cial report that gives a true and fair view and
have determined that the basis of preparation
described in Note 1 to the financial report is
appropriate to meet the requirements of the
Australian Charities and Not-for-profits Commis-
sion Act 2012 (ACNC Act) and the needs of the
members. The responsible entities’ responsibility
also includes such internal control as the respon-
sible entities determine is necessary to enable the
preparation of a financial report that gives a true
and fair view and is free from material misstate-
ment, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on the
financial report based on my audit. | have con-
ducted my audit in accordance with the Austra-
lian Auditing Standards. Those standards require
that | comply with relevant ethical requirements
relating to audit engagements and plan and per-
form the audit to obtain reasonable assurance
whether the financial report is free from material
misstatement

An audit involves performing procedures to
obtain audit evidence about the amounts and
disclosures in the financial report. The procedures
selected depend on the auditor's judgement,
including the assessment of the risks of material
misstatement of the financial report, whether
due to fraud or error. In making those risk assess-
ments, the auditor considers internal control
relevant to the responsible entities' preparation

82 / PRONIA 50* Annual Report 2021 - 2022

of the financial report that gives a true and fair
view in order to design audit procedures that are
appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effec-
tiveness of the registered entity's internal control.
An audit also includes evaluating the appro-
priateness of accounting policies used and the
reasonableness of accounting estimates made by
the responsible entities, as well as evaluating the
overall presentation of the financial report.

| believe that the audit evidence io have obtained
is sufficient and appropriate to provide a basis for
my audit opinion.

Opinion

In my opinion, the financial report of the Austra-

lian Greek Welfare Society has been prepared

in accordance with Division 60 of the Australian

Charities and Non-for-profits Commission Act

2012 Including:

a) Giving a true and fair view of the registered
entity's financial position as at 30th June 2022
and its financial performance and cash flows
for the year ended 30th June 2022 ; and

b) Complying with Australian Accounting Stan-
dards to the extent described in Note 1, and
Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013.

Basis of Accounting

Without modifying my opinion, | draw attention to
Note 1 to the financial report, which describes the
basis of accounting. The financial report has been
prepared for the purpose of fulfilling the respon-
sible entities' financial reporting responsibilities
under the ACNC Act. As a result, the financial
report may not be suitable for another purpose.

Yl

Don Douglas
REGISTERED COMPANY AUDITOR (NO 15038)
Dated on the 11th day of November 2021



Profit & Loss Statement as ot 30 June 2022

Income Note 2022 2021
Government Grants 2 7,555,595 7,682,254
Interest Received 2,739 4,678
Other Revenue 3 9,498,342 8,986,608
Profit on sale of non-current assets 4 461,390 -
Total Income 17,518,066 16,673,540
Less Expenditure Note 2022 2021
Accountancy Fees 18,476 31,533
Auditors' Remuneration 8,500 -
Advertising 77,465 22,831
Annual Leave Expense 278,252 347,325
Bad Debts Written Off / (Recovered) (1,474) 94,007
Bank Charges 7,764 4,874
Building Maintenance 44,553 106,822
Childcare Expenses 162,570 104,957
Consultancy Fees 178,212 257,685
Depreciation 68,159 55,485
Emergency Relief Expenditure 8,941 11,738
Fundraising Expenditure 2,601 2,355
General Expenses 34,028 31,253
HCP - Client Direct Expenditure 3,319,437 2,867,987
Insurance 36,062 29,109
Interest Paid 81,289 64,045
IT Equipment/Software 144,830 115,696
Long Service Leave 138,992 135,273
Motor Vehicle Expenses 23,330 14,191
Occupancy Costs 333,156 297,313
Office Expenses 122,487 122,424
Program Activity Costs 162,491 159,292
Salary & Wages 9,835,680 9,318,660
Sponsorship & Donations 15,915 9,826
Staff Training & Welfare 55,386 92,181
Subscriptions 119,159 81,444
Travelling Expenses 253,159 233,734
WorkCover 40,643 17,967
Total Expenditure 15,570,062 14,630,008

The accompanying notes form part of these Financial Statements. These statements are audited

and should be read in conjunction with the attached audit report.
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Profit & Loss Statement (continued) as at 30 June 2022

Net Operating Profit / (Loss) before Tax 1,948,004 2,043,532
Net Profit After Tax / (Losses Carried Forward) 1,948,004 2,043,532
Net Profit After Dividends Paid / (Losses Carried Forward) 1,948,004 2,043,532

Comprehensive Income as at 30 June 2022

Income

Profit for the year 1,948,004 2,043,532
Other comprehensive income for the year - -
Total Comprehensive Income for the year 1,948,004 2,043,532
Total Comprehensive Income attributable to members of the company 1,948,004 2,043,532

Statement of Financial Position as at 30 June 2022
Current Assets Note 2022 2021
Cash and Cash Equivalents 5 10,911,681 10,443,963
GST 73,231 26,199
Trade and Other Receivables 6 205,857 56,961
Other Assets 7 107,872 24,160
Total Current Assets 11,298,641 10,551,283
Non-Current Assets Note 2022 2021
Property, Plant and Equipment 8 7,791,910 7,777,798
Goodwill 9 45,455 45,455
Total Non-Current Assets 7,837,364 7,823,252
| Total Assets 19,136,006 18,374,535 |

Current Liabilities Note 2022 2021
Accrued Expenses 10 102,416 1,886
Deferred Revenue 1 51,569 -
Employee Benefits 12 1,456,617 1,332,939
Grants in Advance 13 2,551,156 4.181,245
PAYG Withholding Payable 268,367 157,486

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.
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Current Liabilities (continued) Note 2022 2021

Superannuation Payable 44,588 35,232
Trade and Other Payables 14 846,421 674,079
Total Current Liabilities 5,321,134 6,382,868
Non-Current Liabilities Note 2022 2021
Financial Liabilities 15 2,983,812 3,108,611
Total Non-Current Liabilities 2,983,812 3,108,611

| Total Liabilities 8,304,946 9,491,479 |

| Net Assets 10,831,060 8,883,056 |
Equity Note 2022 2021
Reserves 2,580,687 2,580,687
Retained Earnings 8,250,373 6,302,369
Total Equity 10,831,060 8,883,056

Statement of Changes in Equity as at 30 June 2022

Asset
Revaluation
Reserve

Balance at 1 July 2020 4,258,837 2,580,687 6,839,524

Retained

Earnings

Comprehensive Income
Profit for the year 2,043,532 - 2,043,532
Total Comprehensive income for the year
attributable to the members of the company

Balance at 30 June 2021 6,302,369 2,580,687 8,883,056

2,043,532 - 2,043,532

Asset
Revaluation
Reserve

Balance at 1 July 2021 6,302,369 2,580,687 8,883,056

Retained

Earnings

Comprehensive Income
Profit for the year 1,948,004 - 1,948,004

Total Comprehensive income for the year
attributable to the members of the company

Balance at 30 June 2022 8,250,373 2,580,687 10,831,060

1,948,004 - 1,948,004

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.
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Statement of Cash Flows as at 30 June 2022

Operating Activities Note 2022 2021
Receipts 15,662,688 16,668,862
Payments to suppliers & employees (14,903,827) (13,892,266)
Interest received 2,739 4,678
Interest paid (81,289) (64,045)
Net Cash Flows from Operating Activities 16 680,311 2,717,229
Investing Activities 2022 2021
Proceeds from the sale of property, plant and equipment = =
Payment for property, plant and equipment (82,270) -
Net Cash Flows from Investing Activities (82,270) -
Financing Activities 2022 2021
Cash received from loan - 3,200,000
Loan repayments (124,799) (155,434)
Net Cash Flows from Financing Activities (124,799) 3,044,566
Net Cash Flows 473,242 5,761,795 |

Cash and Cash Equivalents

Cash and cash equivalents at beginning of period

Net change in cash for period
Cash and cash equivalents at end of period

10,438,438 7,187,838
473,242 3,250,600
16 10,911,681 10,438,438

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.

Notes to the Financial Statements for the year ended 30 June 2022

1. Statement of Significant Accounting Policies
The Financial report covers Australian Greek Wel-
fare Society Ltd (Trading as PRONIA and Alpha
Early Learning Centre) as an individual entity. Aus-
tralian Greek Welfare Society Ltd is a not-for-profit
company, registered and domiciled in Australia.

The directors have determined that the company is
not a reporting entity and accordingly, this financial
report is a special purpose report prepared for the
sole purpose of distributing a financial report to
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directors and members. The financial statements
have been prepared in order to meet the needs of
the Australian Charities and Not-for-profits Com-
mission Act 2012.

The financial statements have been prepared in
accordance with the recognition and measure-
ment requirements of the Australian Accounting
Standards and Accounting Interpretations, and the

disclosure requirements of AASB 101 Presentation of




Financial Statements, AASB 107 Statement of Cash
Flows, AASB 108 Accounting Policies, Changes in
Accounting Estimates and Errors, and AASB 1054
Australian Additional Disclosures.

The financial statements are prepared on an
accrual basis. They are based on historic costs and
do not take into account changing money values
or, except where specifically stated, current valua-
tions or non-current assets. Unless otherwise stated,
the accounting policies adopted are consistent with
those of the prior year.

The accounting policies that have been adopted in
the preparation of the statements are as follows:

Income Tax

The Australian Greek Welfare Society Ltd is a not-
for-profit organisation, and is exempt from income
tax under the Income Tax Assessment Act.

Property, Plant and Equipment

Property, plant and equipment is initially recorded
at the cost of acquisition or fair value less, if
applicable, any accumulated depreciation and
impairment losses. Plant and equipment that has
been contributed at no cost, or for nominal cost, is
valued and recognised at the fair value of the asset
at the date it is acquired. The plant and equipment
is reviewed annually by directors to ensure that the
carrying amount is not in excess of the recoverable
amount from these assets. The recoverable amount
is assessed on the basis of the expected net cash
flows that will be received from the utilisation of the
assets and the subsequent disposal. The expected
net cash flows have been discounted to their pres-
ent values in estimating recoverable amounts.

Freehold land and buildings are measured at their
fair value, based on periodic, but at least triennial,
valuations by independent external valuers, less
subsequent depreciation for buildings.

Increases in the carrying amount of land and build-
ings arising on revaluation are credited in equity to
a revaluation surplus.

Decreases against previous increases of the same
asset are charged against fair value reserves in

equity. All other decreases are charged to profit or
loss.

Any accumulated depreciation at the date of reval-
uation is offset against the gross carrying amount
of the asset and the net amount is restated to the
revalued amount of the asset.

Any accumulated depreciation at the date of reval-
uation is offset against the gross carrying amount
of the asset and the net amount is restated to the
revalued amount of the asset.

Intangibles

Goodwill is recognised as the excess of the pur-
chase price for a business acquired over the fair
value of the net assets at the date of acquisition.
Goodwill is assessed for impairment annually and is
carried at cost less accumulated impairment losses.

Trade and Other Receivables

Trade receivables and other receivables, including
distributions receivable, are recognised at the nom-
inal transaction value without taking into account
the time value of money. If required a provision for
doubtful debt has been created.

Employee Benefits

Provision is made for the liability for employee enti-
tlements arising from services rendered by employ-
ees. Employee benefits have been measured at the
amounts expected to be paid when the liability is
settled, plus related costs. Both annual leave and
long service leave are recognised within the provi-
sions liability.

Financial Assets

Investments held are originally recognised at cost,
which includes transaction costs. They are subse-
quently measured at fair value which is equivalent
to their market bid price at the end of the reporting
period. Movements in fair value are recognised
through an equity reserve.

Provisions

Provisions are recognised when the company has a
legal or constructive obligation resulting from past
events, for which it is probable that there will be
an outflow of economic benefits and that outflow
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can be reliably measured. Provisions are measured
using the best estimate available of the amounts
required to settle the obligation at the end of the
reporting period.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand,
deposits held on call with banks, other short-term
highly liquid investments with original maturities of
three months or less, and bank overdrafts.

Revenue and Other Income

Revenue is measured at the fair value of the con-
sideration received or receivable after taking into
account any trade discounts and volume rebates
allowed. Any consideration deferred is treated as
the provision of finance and is discounted as a rate
of interest that is generally accepted in the market
for similar arrangements. The difference between
the amount initially recognised and the amount
ultimately received is interest revenue.

Interest revenue is recognised using the effective
interest method, which for floating rate financial
assets is the rate inherent in the instrument.

Revenue recognition relating to the provision of
services is determined with reference to the stage
of completion of the transaction at the end of
the reporting period and where outcome of the
contract can be estimated reliably. Stage of com-
pletion is determined with reference to the services
performed to date as a percentage of total antici-
pated services to be performed.

Where the outcome cannot be estimated reliably,
revenue is recognised only to the extent that related
expenditure is recoverable.

All revenue is stated net of the amount of goods
and services tax.

Trade and Other Payables

Trade and other payables represent the liabilities
for goods and services received by the company
that remain unpaid. Trade payables are recognised
at their transaction price. They are subject to nor-
mal credit terms and do not bear interest.
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Goods and Services Tax

Transactions are recognised net of GST, except
where the amount of GST incurred is not recover-
able from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of
the amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the
ATO is included with other receivables or payables
in the Statement of Financial Position.

Grants

Grant revenue is recognised in the profit and
loss when the entity receives the grant, when it is
probable that the entity will receive the economic
benefits of the grant and the amount can be reli-
ably measured.

If the grant has conditions attached which must
be satisfied before the entity is eligible to receive
the grant, the recognition of the revenue will be
deferred until those conditions are satisfied.

Where the entity incurs an obligation to deliver
economic value back to the grant contributor, the
transaction is considered a reciprocal transaction
and the revenue is recognised as a liability in the
statement of financial position until the required
service has been completed, otherwise the income
is recognised on receipt.

Australian Greek Welfare Society Ltd receives
non-reciprocal contributions of assets from the
government and other parties for a nominal or
zero value. These assets are recognised at their
fair value on the date of acquisition in the state-
ment of financial position, with an equivalent
amount of income recognised in the profit and
loss statement.

Donations and bequests are recognised as reve-
nue when received.

Auditors Fee

The Auditors fee for the audit of the financial
statements as required by AASB 1054.10 accumu-
lated to $8,500



2. Government Grants 2022 2021
Commonwealth Home Support Program 3,094,738 2,551,839
Childcare Grants 91,338 66,163
COVID-19 Funding = 216,895
Culturally & Linguistically Diverse Communities Leading Prevention 63,000 68,000
Home and Community Care 226,727 268,504
Home Care Package 3,285,493 2,864,821
Small & Other Grants 757936 1,646,032
Supporting Carers Locally 36,364 -
Total Government Grants 7,555,595 7,682,254
3. Operating Revenue 2022 2021
All Best Care Fees 321,652 245,453
Alpha Early Learning Centre
Government Funding & Subsidies 466,635 -
Parent Fees 670,243 628,493
Total Alpha Early Learning Centre 1,136,878 628,493
PRONIA
Administration Fees 3,851,188 3,338,772
Fees for Service 4,107,670 4,342,896
Membership Fees 2,057 954
Other Fees 78,898 69,648
Total PRONIA 8,039,812 7,752,271
| Total Operating Revenue 9,498,342 8,626,216 |
4. Other Income 2022 2021
Employee Benefit Income 153,915 126,311
Sundry Income 19,185 92,519
Workcover Reimbursement 288,290 141,561
Total Other Income 461,390 360,392
5. Cash and Cash Equivalents 2022 2021
Cash at Bank
Bendigo Bank Savings Account 39,588 -
Delphi Midas (3041) - 20,066
Westpac All Best Care (3894) 118,679 180,371
Westpac Business on Flexi (2504) 3,839 3,499
Westpac Cash Reserve (1713) 6,005,094 5,103,400
Westpac CDC Reserve (3907) 3,763,260 3,616,356

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.

Celebrating 50 Years of Service to the Australian-Greek Community / 89



5. Cash and Cash Equivalents (continued) 2022 2021

Westpac Child Care Fees (4548) 490,337 1,013,379
Westpac Emergency Relief (2340) 30,164 37,850
Westpac Operating Account 66,774 59,962
Westpac Salary Packaging (6350) 114,611 130,731
Total Cash at Bank 10,632,346 10,165,615
Petty Cash
Brunswick 6,900 5,273
Oakleigh 15 252
Total Petty Cash 6,915 5,524
Term Deposits
Bendigo Bank Term Deposit 272,420 =
Delphi Term Deposit - 272,823
Total Term Deposits 272,420 272,823
| Total Cash and Cash Equivalents 10,911,681 10,443,963 |
6. Trade and Other Receivables 2022 2021
Trade Debtors 228,159 78,627
Less Unallocated Receipts (22,302) (21,666)
Total Trade and Other Receivables 205,857 56,961
7. Other Assets 2022 2021
Deposits 42,531 =
Oakleigh Office Rental Bond 8,250 9,454
Prepaid Insurance 15,728 14,707
Prepaid Subscriptions 41,364 -
Total Other Assets 107,872 24,160
8. Property Plant and Equipment 2022 2021
Land and Buildings
Property Improvements at Cost 1,301,060 1,271,089
Accumulated Depreciation of Property Improvements (495,955) (463,195)
Land and Buildings Revaluation 6,894,860 6,871,834
Total Land and Buildings 7,699,965 7,679,728

Plant and Equipment

Plant and Equipment at Cost 519,706 490,433
Accumulated Depreciation of Plant and Equipment (471,001) (450,015)
Total Plant and Equipment 48,705 40,418

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.
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8. Property Plant and Equipment (continued) 2022 2021

Motor Vehicles
Motor Vehicles at Cost 100,613 100,613
Accumulated Depreciation of Motor Vehicles (57,374) (42,961)
Total Motor Vehicles 43,239 57,652
Total Property Plant and Equipment 7,791,910 7,777,798 |
> 000 0 0
All Best Care 45,455 45,455
Total Goodwill 45,455 45,455
U A ed DE e 0 0
Salary and Wages 102,416 1,886
Total Accrued Expenses 102,416 1,886
Deferred Revenue 0 0
Gala Receipts Received in Advance 51,569 -
Total Deferred Revenue 51,569 -
12. Employee Benefits 2022 2021
Provision for Annual Leave 1,432,808 1,308,471
Provision for Long Service Leave 23,809 24,468
Total Employee Benefits 1,456,617 1,332,939
13. Grants in Advance 2022 2021
Unspent Home Care Package Grants 2,439,041 3,831,915
Other Grants 112,114 294,948
Total Grants in Advance 2,551,156 4,126,862
14. Trade and Other Payables 2022 2021
Accrued Creditor Expense 403,655 346,009
Accrued Auditors Fees 8,500 8,500
Trade Creditors 418,187 302,916
Other Payables 15,665 15,469
Union Fees Liability 414 1,185
Total Trade and Other Payables 846,421 674,079
15. Financial Liabilities 2022 2021
Bendigo Bank Loan 2,983,812 -
Delphi Loan - 3,108,611
Total Financial Liabilities 2,983,812 3,108,611

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.
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16. Cash Flow Information

Reconciliation of cash for the purposes of this Statement of Cash Flows Includes:
i) Cash on Hand and in at Cash Deposits with Banks or Financial Institutions;
ii) Investments in money market instruments maturing within less than two months

(a) Cash is shown in the balance sheet as

Cash at Bank 10,632,346 10,165,615
Cash at Bank - Term Deposits 272,420 272,823
Petty Cash 6,915 -
Total 10,911,681 10,438,439

(b) Reconciliation of cash flows from operations

Operating Profit 1,948,004 2,043,532
Depreciation and Amortisation 68,159 55,485
Provisions & Recognition of Income on Grants (1,335,851) 618,212
Cash Flows from Operations 680,312 2,717,229

The accompanying notes form part of these Financial Statements. These statements are audited
and should be read in conjunction with the attached audit report.
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This is the end of the financial report
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Vale

Nick Polites OAM, 1927 - 2022

PRONIA was deeply saddened to hear of the passing of Nick Polites, a much
loved member, volunteer and most importantly co-founder of our organisation.
Nick Polites, along with Dr. Spiros Moraitis and George Papadopoulos decided
to take action and assist members of our community in the early 70's and
decided to establish the Australian Greek Welfare Society (PRONIA), with the
distinct aim of providing support to newly arrived migrants and their families, in
overcoming the many challenges associated with settlement, communication
and accessing services in a foreign land. After the establishment of PRONIA,
Nick Polites was elected as its first President in 1972.

In an interview a few years back, Nick Polites recalled how it all begun: “A big meeting took place at the Spiro
Moraitis's place where we made the case for starting a Greek speaking welfare society and that involved a lot of
planning and good clear thinking based not on profit or glory but on the satisfaction that you are giving services to
people who require it, who need it, who deserve it". His dedication and commitment where such than when the
organisation needed more Greek speaking Social Workers, he went back to university to get a degree in
social work, even though he already had three degrees in other disciplines (Nick was already a graduate
from the University of Melbourne with three degrees in Commerce, Languages, and Arts).

He became PRONIA's first Director (CEO) and kept that position for fifteen years. He was also a member
of the 1979 Galbaly Committee whose seminal migrant services review and recommendations laid the
public policy foundations for Australian Multiculturalism. In 1981 he was awarded the Order of Australia
Medal recognising of his “Services to the Ethnic Community”. He remained a champion of multiculturalism
throughout his life and in 2020 he received the Spiro Stamoulis Lifetime Achievement HACCI Award.

His vision and determination formed an integral part in the establishment of the organisation in its
formative years and instrumental to its standing in the community. Music, of the New Orleans traditional
jazz variety, was also Nick's life-long interest, and he has played his clarinet around Melbourne for over
fifty years and has made several overseas tours and many visits to New Orleans. At PRONIA, we had
the distinct pleasure of having Nick perform, with his band, at our 45th Anniversary Celebratory event. A
special moment that we will always cherish.

On behalf of the PRONIA Board, president Kris Pavlidis said. “The PRONIA community respectfully pays tribute
to the late Nick Polites in recognition of his remarkable legacy of achievement towards PRONIA and the broader
migrants community. We remain grateful for his courageous visionary foresight as a founder and inaugural Director
of PRONIA. It is with considerable sadness that the PRONIA community offers its condolences to the family and
friends of Nick Polites and our assurance that he will always be remembered and revered for the impact and accom-
plishment of his pioneering role".

In a statement, PRONIA CEQ, Tina Douvos-Stathopoulos said: “Words cannot express our grief at this time and
really, no words can do justice to such a visionary and a community pioneer who incredibly marked our lives with his
dedication to service and music. We are deuvastated that Nick will not be with us this year, to celebrate half a century
of an organisation that he envisaged, created, developed and managed in order to become the leading service
provider that it is today. We are very grateful and proud to have shared PRONIA's achievements over the years with
him and we shall continue his legacy and his vision in helping meet the changing needs of the Greek community and
nurture capacity, opportunity and connection so that we remain strong and united, as he wanted us to be"

PRONIA would like to express their deepest condolences to his family and many friends.
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Nikog MoAitng OAM, 1927 - 2022

H MPONOIA pe Babid BAiYn éAaBe ta véa amd tn SucavamAipwtn ATTWAELC TOU
Nk MoAitn, evég oAU ayarnuévou péAoug, eBeAovTn Kal KUpiwg ouvidputr Tou
opyaviopou. O Nikog MoAitng, padi pe tov Ap. Imupo Mwpditn kat tov MNwpyo
Mamaddémoulo, amogdoioav va avaidfouv Spdon kat va Bondrncouv PJEAN TNG
KOLVOTNTAG MaG OTIS apxES TnG dekaetiag Tou 70 kat va idpucouv tnv Auctpa-
Ao-EAANVikA Kowvwvikn Mpovota (MPONOIA), ue otdxo tnv mapoxr umootipleng
OTOUG VEOAWLYOEVTEG UETAVAOTES KAl TIG OLKOYEVELEG TOUG, YLd VA EETTEPACOUV TIG
TTOAAEG TTPOKANCELG TTOU OXeTI(OVTAV UE TNV EYKATACTACN, TNV ETMIKOLVWVIA Kal
Vv MpdoPaocn og unnpeoieg o pla Eévn xwpa. Metd tnv iSpuon tng PRONIA, o
Nik MoAitng e€eAéyn mpwtog MNpodedpdg Ttng to 1972.

Ye ouvévteugn tou TpLv amd Alya xpovia, o Nik NoAitng avammoAel mwg Eekivnoav oAa: «Eyive pia peyain
OUVAVTNON OTOV XWPo Tou Lupou Mwpaitn omou eixaue tnv tbéa yia T dnptoupyia evog eEAANVOQWVOU KOLVOPEAOUS
opyavLouoU kat auto mepleAauBave oAU oxedlaouo kat kabapn oxéPn ue Baon oxt to képdog 1 66&a aAAd tnv
lKavoronon OTL MapEXoVTaL UTNPECIEG 08 avBpwWIToug TTou To {NTOVV, TToU To £X0UV avayk, Tou To ai(ouvy. H
QAPOCiWaor ToU Kal N SECUEUOT) TOU TAV TETOLEG TTOU OTAV O OpyaAVIoUOG Xpelalddtav TIEPLOCOTEPOUSG EAANVO-
pwvoug Kolvwvikoug Agttoupyoug, EMECTPEYE OTO TTAVETTIOTAMLO YIA VA TIAPEL TITUXIO KOWVWVIKOU Agttoupyou,
TTapoAo Tou eixe Ndn tpla mruyia oe dAAAoug kAadoug (o Nik Atav Adn amdoltog tou MNavemotnuiou TG
MeABoUpvng ue tpia mrtuxia oto Eumoplo, Tig MNMwooeg kat tig Téxveg).

AmrotéAeoe o mpwtog SleuBuvtng tng NMPONOIA kat mapéueive oe autrv tn B€on yla Sdexarmévie xpdvia. 'Htav
emiong péAog tng Emrpormg Galbaly to 1979, tng omoiag n BepeAidng avackomnon Kat oL GUCTACELG TwV
UTTNPECLWV Yla pJetavaoteg €0ecav ta BepéAia SnpdoLag TTOAITIKAG yia TNV TTOAUTTOALTIoHIKOTNTA TNG AuoTtpa-
Aiag. To 1981 tou amoveprBnke to MetdAAio Tou Tdypatog tng Auotpaiiag avayvwpilovtag Tn ouvelspopd
Tou otIG «YTnpeoieg otnv EBvikr Kowvotntay. Mapéuelve mpwtabANTrG TG TTOAUTTIOAITIOUIKOTNTAG OE OAN
tou tn {wn Kat to 2020 £Aafe to PpaBeio Spiro Stamoulis HACCI Lifetime Achievement. To épapa kat

N ATTOQACIOTIKOTNTA TOU ATTOTEAECAV AVATTOOTIACTO KOWATL otV {Gpucn Tou opyavicpoU ota Xpovia TG
OUYKPOTNONG TOU Kal KABOPLoTIKAG onuaciag yia tn B€on Tou otnv mapolkia.

H pouoikn, tng mpwtdtunng kKAaoikig t¢ad tng Néag OpAedvng, ntav emiong to mdbog tou Nik, maidovtag
kAapivo otn MeABoupvn yla Treplocodtepa amd TEVAVIA XPOVIa KAl KAVOVTAG TTOAAEG TTeplodeieg oto
e€wTtePKO KaBwWG Kal TTOAAEG emokePelg otn Néa OpAedvn. Ztnv MPONOIA, eixaue tnv laitepn xapd va
eppaviotei o NIk pe TNV ITTAvTa Tou OTnNV E0PTACTLKN PAG EKONAWON yia TNV 45n emételo. Mia exwplotn
otyun mou Ba Bupduaote avta.

Ek pépoug tou AZ tng NMPONOIA n mpdedpog Kpig MauAibng avagépel «<H MPONOIA amovéuel pe oeBaoud
@4po TN otov exAutévta Nk [NoAitn o avayvwplon G a€loonUelwTnG KANPOVOLLAS TWV ETITEVYUATWY TOU TTPOG
v PRONIA rat Tnv eupUtepn KOVOTNTA TWV UETAVAOTWVY. [TapauUEVOULE EUYVWUOVES Yia TN Bappaléa opauatikn
T0U SlopaTIKdTNTA WG 16PUTHG Kat TiPwWTo¢ AtevBuvtrg tng MPONOIA. Me peyain Aurm n NMPONOIA exppalel ta
OUAAUTINTHPLA THG OTHV OLKOYEVELD KAl TOUG piAoug Tou kat BeBatwvoupe otL Ba tov Buuduaote kat Ba oeBouacte yia
TTAVTA VLA TOV AVTIKTUTIO Kal TV €TTTEVEN TOU TPWTOTTOpLaKoU TOU POAOU».

Ye 6nAwon) g, n Ateubuvouoa LuuBourog tng NMPONOIA, Tiva AoUBou-Ltabomoulou, avépepe: «OL Ag€elg
bev umopouv va exkppdcouv T BAIYN LG QUTY) T OTLYUN KAl TIPAYMATIKG, OTL KAl VA TIOUUE eV UTtopel va Sinalwoel
£vay TETOLO OPAUATIOTH KAL TIPWTOTIOPO TNE TTAPOLKIAG TToU onuadee amioteuta T {Wr) LAG UE TNV aPooiwat) ToU
otnv unnpeoia kat T povotk). Eluaote ouvvtetpiupévol mou o Nik Sev Ba eivar padl Log pETOG, yLa Va YIoPTAOOUUE
TOV ULOO auwva VOS 0pyaviopoU Ttou o i61og e€apxnc opauatiotnue, Snutovpynoe, aveémtuée kat SlayelploTnre wote
va y{VeL 0 Kopupalog TAPOX0G UTTNPECLWY TTOU eival onuepa. E{UaoTe TTOAU EUYVWOVES KAl TIEPT)(AVOL TTOU LUOLPAOTN-
raue padi tou ta emtevyuata thg MPONOIA éAa autd ta xpovia kat Ba cuveyioouue TNV KANPoOVouLd KAl TO Opaud
ToU 0To va BonBdue otnv KAAUYN TwV UETABAAAOUEVWY AVaYKWVY TNG EAANVIKNG TIOPOIKIAG KAL VAL KAAALEPYOUE TIG
IKAVOTNTEG, eUkalplec kat Slaocuvdeon wote va mapaueivoupe Suvatol kat evwuévol, 0w NOeAe va eluaotey.

H MPONOIA 6a nBeAe va ekppdoel ta Bepud TNG CUAAUTINTHPLA.
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Vale

Margaret Moraitis OAM, 1937-2022

The entire PRONIA family was deeply saddened, by the news that one of its
founding members, Margaret Moraitis OAM had passed away.

Margaret was instrumental in organising the first informal meeting on
August 1972 between the founding members of the Australian Greek Welfare
Society (AGWS), Dr. Spiro Moraitis, George Papadopoulos and Nick Polites.
This meeting would eventually see the establishment of an organisation that
would go on to vigorously assert the rights of immigrants and their children,
with an emphasis on improving services in the fields of education, health,
social welfare, childcare and the preservation of the Greek language.

True to their cause, both Spiro and Margaret worked tirelessly to build solid foundations for AGWS and
for the welfare of the community. The cornerstone of this foundation was their commitment to giving
back to the community, by serving on various committees and representing AGWS on a number of
government bodies that dealt with social welfare, health and education related issues.

Margaret served AGWS as President, Chairperson, Secretary and a member of its Executive Com-
mittee. She was also AGWS's Archivist during this time. Margaret also served on numerous health
related committees, task forces and community organisations such as the Ethnic Communities Council
of Victoria (ECCV) from 1988 to 94 and the Kastellorizian Association of Victoria. In recognition of her
work in June 1987, she received the Medal of the Order of Australia (OAM) and became a member of
"Who is Who of Australian Women".

Mrs Moraitis was born in Melbourne on the 9th of April, 1937, the daughter of Evangelos and Katina
Hetrelezis. She attended Camberwell High School and upon graduating, she enrolled in Welfare
Studies at Chisholm College of TAFE.

From 1955 to 1958, she worked as a secretary for the Commercial Bank of Australia and then as the
Medical Secretary in her husband Spiro's medical practice in 1959 and ran the 'Dr. Moraitis rooms' (the
surgery) for nearly 60 years.

No words can express our gratitude for her invaluable contribution and pioneering of the Australian
Greek Welfare Society (PRONIA) other than those from Dr. Moraitis himself, during the twentieth
anniversary celebrations of AGWS, in 1992:

‘A special tribute should be paid to Margaret Moraitis whose commitment, dedication, efficiency and
sheer hard work since 1971 has resulted in the establishment of AGWS and its continued viability in the
20 years of its existence.

Margaret has been one of the most consistent and persistent contributors to the AGWS, to the Ethnic
Communities Council of Victoria and the community. Her efforts have not been fully acknowledged
and appreciated and | take this opportunity to thank her in appreciation of her sacrifices and loyalty.’

PRONIA will always cherish Margaret's memory with pride and honour and we will do our best to
continue her work of serving the community with dedication, commitment and kindness.

PRONIA would like to extend its sincere condolences to her husband Dr. Spiro Moraitis, her children
and grandchildren.

May she Rest in Peace.
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Mapyapita Mwpditn OAM, 1937-2022

Babid OAipn mpokdAeoe oe OAn tnv okoyévela tng MPONOIAL, n €ibnon ot
€va armmo ta SpUTIKA PEAN NG, N Mapyapita Mwpditn €euye amd tn {wn.

H Mdpykapet cuvéBale KaBopLoTIKA oTNV opydvwon Tng TTPWTING ATUTING
ouvavinong tov Alyouoto Tou 1972 petadV Twv LOPUTIKWY HEAWV TNG
AuctpaAiavig EAAnvikAg Mpovolag (AGWS), Ap. Imupog Mwpditng, o
Nwpyog MamadomouAog kat o Nik MoAitng. Autr n cuvdvtnon Atav 1o
Eekivnua yla tnv ibpuon evog opyaviouoU pe okotto T Suvautkn Siekdiknon
TWV SIKALWPATWY TWV PETAVAOTWY KAl TWV TTALSLWV TOUG, e EU@ach otn
BeAtiwon Twv UTTNPECLWY O0ToUG ToUElg TNG ekmaideuong, TN uyeiag, TnNg
KOLVWVLKNG TTpovoLag, TNG TTABIKAG MEPLUVAG KAl TNG Slatripnong Tt EAANVIKNG YAWOOOG.

Motol otov okotd Toug, TOC0o 0 XTMUPOG 600 Kal N MApyKapEeT epydoTnKayv akoUpacTta yla va XTicouv
vyepd BepéAa yia tnv AGWS kat yia tnv eunuepia tng Kowvédtntas. O akpoywviaiog AiBog autol tou
1&pupatog Atav n 6ECPEUOH TOUG va TIPOCEEPOUV OTNV KOWVOTNTA, UTTNPETWVTAG O€ OLAWOPEG ETTITPOTIEG
Kal ekmpoowtiwvtag thv AGWS oe moAAamAoug KUBepvnTIKoUg popeig Tou acxolouvtav pe BEuata mou
oxetifovtal PE TNV KOWWVIKN TTPOVOLa, TNV Uyeia Kat Tnv ekmaibeuon.

H Mdpykapet urtnpétnoe tnv AGWS wg MNpodedpog, Alaxelpiotpla , Mpappatéag kat JEAOG TNG
ExteAeotikng Emtpomng. ‘Htav emiong apxelovopog tng AGWS katd tn didpKela autng tng meplodou.

H Mdpykapet uttnpétnoe emmiong og TTOAUAPLOUEG ETTITPOTTEG OXETIKEG ME TNV Uyeia, opddeg epyaciag

KAl KOLVOTIKEG OPYAVWOELG OTTWG To XUpPBouAlo EBvikwy Kowvotntwv tng Biktwplag (ECCV) amd to 1988
£€wg 1o 94 kat tnv KaoteAopl{lavr ‘Evwon tng Biktwplag. Qg avayvwplon €pyou tng Tov louvio tou 1987,
€Aafe To MetdAAo Tou Taypatog tng Auotpaiiag (OAM) kat €yve pédog tou «Who is Who of Australian
Womenny.

H kupia Mwpditn yevviBnke otn MeABouUpvn otig 9 Ampliiou 1937, kopn tou Eudyyelou kal tng Kativag
Xetpehédn. Mye oto yupvdaolo Camberwell kat cuvéxioe pe Kowvwvikég Xmoudég oto Chisholm College.
A6 10 1955 €wg to 1958, £pydoTnKe WG ypapuateag yia tnv Eumopikn Tpamela tng Auotpaliag Kal otn
OUVEXELD WG Ypappatéag oto latpeio Tou culUyou tTng amo to 1959, to omoio Asttoupyouoe «Ta dwudtia
tou Ap. Mwpditn (to xewpoupyeio) yia oxedov 60 xpovia.

H guyvwpooUvn pag yla tTnv aveKtiyntn cuvelo@opd Kal tnv mpwtoropia tng otnv NMPONOIA &ev Ba
pTTOpOUCE va ek@paoTel KaAUtepa amo Ta Adyta tou Slou tou Ap Mwpditn, oTNV €IKOOTH EMETELO TNG
AGWS, to 1992:

«Evag 8laitepog popog Tung mpémel va armodobei otn Mapyapita Mwpalitn, tng omoiag n agociwon, n
Séopeuon, n amoteAeouatikéTnTa Kal N Kabapd okAnpr Souleld amd to 1971 gixav wg amotéAeoua tnv
idpuon tng AGWS kalt tn ouvéxion tng Blwotudtntdg tng ota 20 xpdvia umapéng tng.

H Mapyapita utmpée pia amod Tig o cuvemelg Kat emipoveg uttootnpixtpleg otnv AGWS, oto Ethnic
Communities Council of Victoria kat otnv eupUtepn kowvdtnta. Ot mpooTdBelég tng Sev £xouv TTARPWS
avayvwplotel kal ekTipnBel kat SpdtTopal authg TG EUKALPIAG yia va TNV EUXAPLOTHOW YId TNV
ekTipnon yia tig Buaieg kat tnv miotn tNo».

Ytnv MPONOIA Ba tiyoUpe TN PvAPN tNg TAVTA YE UTTEPNQPAVELA KAl TN Kal Ba Kdvouue O,TL KAAUTEPO
MTTOPOULIE YO VO CUVEXICOUME TO €pYO TNG UTTNPETWVTAG TNV KooTNTaA e agoaoiwon, Séouguon Kat
KaAoouvn.

Ag avarmautel ev Elprjvn.
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Reach out to us!

For more information regarding our services and
packages please contact a member of our team.

Brunswick Oakleigh
7 Union Street 1/64 Portman Street
Brunswick, VIC, 3056 Oakleigh, VIC, 3166

T: (03) 9388 9998 T: (03) 8560 4444
F: (03) 9388 9992

www.pronia.com.au

Connect with PRONIA on social media
for all the latest news and updates
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