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To empower

vulnerable members

of the Australian - Greek
Community to reach
their full potential.

Vision Statement

To be a leading Australian - Greek community
welfare services agency in Australia

Statement of Purpose

To empower vulnerable members of the
Australian - Greek Community to reach

their full potential. This will be achieved
predominantly by undertaking service provision,
and complimented by ancillary services which
support our clients including advocacy, policy
development and research in an innovative,
culturally and linguistically appropriate manner.
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Strategic Plan 2021 - 2026

Our values

Integrity Respect
We are honest, We treat people
transparent and ethical fairly, impartially

in our relationships
and interactions with
our community and
stakeholders.

and inclusively.

Our Vision Our Purpose

An inclusive society To empower vulnerable members of the Australian
where people from - Greek Community to reach their full potential. This
Greek and other will be achieved predominantly by undertaking service
backgrounds can be provision and complimented by ancillary services
supported to live their which support our clients including advocacy, policy
best lives. development and research in an innovative, culturally

and linguistically appropriate manner.

Obijectives & Priorities

OBJECTIVE ONE:
Build on existing services and harness new and sustainable opportunities.
1. Design integrated services that are responsive to community needs.
2. Develop strategic partnerships and harness new opportunities to expand our services.
3. Engage with Greek-Australians of 2nd, 3rd and subsequent generations.
4. Market PRONIA as a niche service and articulate our points of difference to build
our brand.

OBJECTIVE TWO:
Enhance organisational capability for quality person-centered services.
@ 1. Diversify our income sources through fee for service and business opportunities, alongside
government funding.
2. Continue to develop our workforce, and governance.

OBJECTIVE THREE:

Continue to contribute to Australian multicultural social policy, supporting
and leading research to inform our work.

1. Support and/or lead research that can inform our advocacy and service delivery.

2. Consolidate and expand our service reach and address service gaps.

3. Continue to invest in PRONIA's infrastructure and sustainable business systems.
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President's
Report

“We reflect upon

the unprecedented
turbulence of the
past 12 months and
appreciate more
than ever before,
the pivotal role
PRONIA has in the
community and in
caring for vulnerable
individuals and
families.”

N3R. 08

Kris Pavlidis

President

| am pleased to be able to
present the 49th PRONIA Annual
Report, in my first term as
President.

In true form, PRONIA continues
to fulfil its Mission to empower,
care and advocate for the
diverse and changing needs of
our Greek Australian community.

We reflect upon the
unprecedented turbulence of the
past 12 months and appreciate
more than ever before, the
pivotal role PRONIA has in

the community and in caring

for vulnerable individuals and
families. This is demonstrated by
the unwavering resilience and
dedication of the Board and
Staff, to rise to the challenges of
a global COVID-19 pandemic.

Within this context, PRONIA
has executed our obligations
with due diligence, integrity,

transparency and accountability.

The Human Factor during
COVID-19

Working closely with key
stakeholders, including the
State Government, we have
enacted PRONIAs emergency
COVID-19 Policy and Procedures
to mitigate risk to our clients,
staff, organisation and broader
community. This has kept us in
good stead, as we navigate the
State's COVID-19 Roadmap.

Underpinning our new reality

of COVID-19 safety rules &
regulations, restrictions &
lockdowns, we have consistently
been cognisant of the human
factor, so as to prioritise looking
after our people.
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This has required building

on our models of care as we
transition from the norm of
physical contact to virtual
communication through frequent
and regular telephone contact;
virtual meetings and chats;
distribution of emergency aid;
and securing critical government
grants.

The emerging data across the
PRONIA programs is indicative
of the 55% increase in the need
for casework and counselling
services for family violence,
mental health & well being and
financial stress exacerbated by
these challenges.

PRONIA Brand & Strategy

We can be proud of our person
centred work, that is approached
and delivered with compassion,
courage and conviction, for

the well being of our Greek
Australian and broader
community.

Testament to the quality of this
work is PRONIA's compliance
excellence as evidenced through
Departmental accreditations,

as well as survey feedback of
members, clients and staff.

At a systemic level, PRONIA's
respected brand and
professional expertise, firmly
positions our broader role in
the Multicultural and service
sector. This is demonstrated
by our strong collaborative
relationship with, and advocacy
to government, peak, state
and federal bodies, to respond
and deliver on behalf of our
established and more recently
arrived Greek Australians.



Examples of PRONIAs advocacy
work in the last 12 months
include:

« Instrumental in the initiation
of the multicultural CEO
advocacy Network,
securing funding for CALD
communities

« Influencing policy to guide
equitable resource allocation
to CALD community

« Advocate for cultural
competency and improved
integrated service models

« Successful lobby for the
inclusion of the Greek
language in the Dementia
Moving Pictures project;

+ Hosting the launch of
Shadow Labor's Multicultural
Engagement Strategy at
PRONIA Headquarters

Guided by our Strategic Plan, we
remain driven and focussed on
the PRONIA vision as a leading
go to community welfare service
organisation.

The Board and executive
worked with determination and
inspiration throughout the year.

It was rewarding to lead the
robust review of PRONIA's
strategic priorities with the
Board and CEO, and to build
on our good governance
and organisational culture,
for the delivery and forward
implementation of our 2021 -
2026 Strategic Plan.

A key focus of this next stage
will be COVID-19 recovery, in
collaboration with our sectoral
networks & partnerships to
maximise service resourcing
and outreach; and also to

consolidate our research into
the changing intra generational
dynamic and cross cultural
impact on our community.

This work will be further
supported by PRONIAs Business
and funding model, to identify
and secure innovative funding
sources and revenue streams.

Sustainable Investment

We continue to broaden

our capability and respond

with vigour to the evolving

and growing needs of our
community, to remain relevant
to future generations and
meaningful, for our children and
grandchildren.

This is reflected through our
expanded and modified service
models for our youth, elderly
and families and our strong and
robust financial monitoring.

The expansion of our capital
investment in our Oakleigh sites,
the restructure of the Alpha
Childcare entity and growth in
Human Resources, are critical
developments towards PRONIAs
future proofing and succession
planning.

We remain proud of PRONIAs
enduring legacy and continue
with strong leadership,
innovation and growth in a
climate that embraces change,
whilst continuing to deliver best
practice standard of service and
care.

Acknowledgements

PRONIAs role as a foundation
pillar for our community, is
galvanised only because of the
support and encouragement

of our community and
members, sponsors, funding
bodies and partners. | would
like to acknowledge the

State and Commonwealth
Government,Delphi
Bank,Federation of Greek
Elderly Citizens Clubs, HACCI,
F1IT, Ithacan Philanthropic
Society, Neos Kosmos, SBS,

3XY Greek Media, and Windsor
Management Insurance Brokers,
for their kind & generous
donations and ongoing support.
Importantly, our sincere
appreciation to PRONIA's patron
Justice Emilios Kyrou for his
continued support.

Finally, I would like to
acknowledge our dedicated
CEO Tina Douvos-Stathopoulos
and the management team,
staff and volunteers for

their remarkable tenacity to
seamlessly deliver "normal”
within an extraordinarily
abnormal environment.
Importantly, the dedicated

and generous expertise and
cooperation of my fellow Board
Directors, current and former, is
greatly appreciated.

It is indeed a privilege and
honour to lead this remarkable
organisation.

On behalf of the Board of
Directors, | am proud to
commend this Report on its
accomplishments, as we move
forward with optimism and
inspiration.
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Avagopa
Mpoédpou

‘Avaroyi{ouaote thv
AVEU TIPONYOUUEVOU
avatapaxy Twv
TeAevtaiwy 12 unvwv
KOl EKTLUOUUE
TIEPLOCOTEPO ATIO
TTOTE TOV KUPLO POAO
rov Stadpauartiel

n PRONIA otnv
napotkia kabwg

KoL otn povTida
EVAAWTWY ATOUWV
KOl OLKOYEVELWV."”

N300

Kpig MauAidng

MNpoedpog

Eipal otnv guxdplotn Béon va oag
TTapouctdow tnv 49n Etrjola’ExBeon
tng PRONIA otnv mpwtn pou Bnteia
wg MNpdedpog.

‘Onwg mdvta, N PRONIA cuveyilel va
EKTTANPWVEL TNV ATTOCTOAN TNG HE TO
va evuvauwvel, va urtootnpilel Kalt
VA CUVNYOPEL y1a TIG SLAPOPETIKES
Kal JeTaBAANOUEVEG AVAYKESG TNG
eANvVoauoTpaAlavng pag TTapolKiag.

Avahoyl{opaoTe TNV AveU TTIPOoNyou-
pévou avatapayr Twv teAeutaiwy 12
MNVWV KAl EKTIIOULE TTEPLOCOTEPO
amd Toté Tov KUplo pdio Tou dia-
Spapatilel n PRONIA otnv mapotkia
KaBwG Kal otn PPovTida EUAAWTWY
ATOPWY KAl OLKOYEVELWV.

AuTo amodelkvUeTal Ao TNV AKAO-
vNTn avBeKTIKOTNTA Kal aoaciwaon
Tou AloIKNTikoU XupBouAiou kal tou
MpoowTtTikoy, yla va avtamokplBouv
OTIG TIPOKANCELG TNG TTAYKOOULAG
mavénpuiag tou COVID-19.

Y1o mmAaiotlo autd, n PRONIA éxel
EKTEAECEL TIG UTTOXPEWOELSG TNG ME
™ &éouoa emMuEAela, akepaldTNTq,
Slapavela kat utreuBuvotnta.

O avBpwvog mapdyovtag Katd tn
Sidpkela tou COVID-19

Y€ OTEVH) OUVEPYADIA PE KEVTPLKOUG
(popeig, oupmrepAauBavopévng Tng
MoAwtelaxng KuBépvnong, £xoupe
Beomioel MoAtikn kat Aladikaoieg
EKTAKTNG avaykng yla tov COVID-19
HE OKOTTO TOV PETPLACHO TOU KLVOU-
VOU VLA TOUG TIEAATEG, TO TIPOCWITIKO,
TOV OPYAVIOHO KAl TNV EUPUTEPN
Tapolkia. Autd pag Kpdtnoe o KaAn
Béon, kabwg MAonyouuacTe otov
081ko xaptn g NoAtteiag yia tov
COVID-19.

Yrootnpifovtag TN véa pag mpay-
MOTIKOTNTA TTOU UTTAYOPEUETAL ATTO
KQAVOVEG, KAVOVIOHUOUG Kal EYKAEL-
opoug yia tov COVID-19 €xoupe
ouvexwg emlyvwon Tou avBpwrrivou
TTapdyovta, wote va divoupe
TpotepAldTNTA oTN PPOVTIda Twv
avBpwTwv pag.
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AuTo onpaivel Tnv avamtuén twv
MOVTEAWV ppovTidag pag Kabwg
TTEQVAME ATTO TO TIPOTUTIO TNG PUOL-
KNG €TAPNG oTNV YNQLAKN ETTLKOL-
VwVia HECW CUXVWYV KAl TAKTIKWY
TNAEPWVIKWV ETTAPWY, HE YNPLAKES
OUVAVTNOELG KAl CUVOUIALEG, Stavourn)
ayabwyv €KTAKTNG AvAYKNG Kal Ye
Vv £€acAAIoN KPICWHWY KPATIKWY
ETTLXOPNYNOEWV.

Ta véa 6ebopéva amd ta oTaTIoTIKA
ototxeia tng PRONIA eival evéeilktika
™G aufavouevng avaykng 55% yia
UTTNPEGCIEG KOLVWVIKWY AELTOUPYWV
KaBWw¢ Kal CUPBOUAEUTIKAG yia
B€pata olkoyevelakng Biag, Yuxikng
uyeilag kal eunpepiag Kabwg Kat
OLKOVOULKO AyXog, TTou embevwon-
Kav amd AUTEG TIG TIPOKANCELS.

PRONIA Tautétnta & Zxpatnyikn
MropouUpE va sipacte Treprigavol
yla TNV TTPOCWTTOKEVIPLKI Epyaoia
pag, tnv omola mpooeyyiloupe Kat
mapadiboupe pe ocuumévia, B6dppog
kat TemmoiBnon), yia tnv eunuepia tng
eAMnvoauoTpaAlavhg TTAPOLKIAS Yag.

ATTOSEIKTIKO TNG TTOLOTIKAG EPYACIAG
autngq eivat n aploteia tng PRONIA
onwg amodelkvueTal ot SlammoTeu-
OELG TWV KUPBEPVNTIKWY TTOLOTIKWY
eAéyxwv aAAd kat armd ta Betikd
oxOoAla a§loAdyNong TToU TTPOKUTITOUV
amd epwtnPatoAdyla o PEAN, TIEAA-
TEG KAL TIPOCWTTLKO.

Ye ouotnuiko emimedo, n aflocéBaoctn
ETTWVUHIA KAl N ETTAYYEAMATLIKE TEXVO-
yvwoia tng PRONIA, kaBiepwvel Tov
€UpUTEPO POAO UAG OTOV TTOAUTTOALTL-
OULIKO TOMEQ KAL OTOV TOPEQ TTAPOXNG
utthpeolwyv. Autd amodelkvUsTal amod
TNV LOXUPH MAg OxXEon ouvepyaciag
Kal cuvnyopiag pe KuBepvntikoug
TTAPAYoVTES, KABwWG Kal Pe Kopupai-
0UG TTOALTELOKOUG Kal opooTrovSla-
KOUG (OpPE(G oTNV aviamokplon Kal
mapddoon ek YEPOUG TWV TTAAALWV
AAAA Kal o TPAoPATa APLXBEVTWY
EAANvoauotpaAwy pag.

Mapadeiyuata cuvnyopiag Kat



urrepdotiong thg PRONIA toug

teleutaioug 12 prveg mephauPBa-

VOuV:

«Alabpapatioape kaiplo pdio yla
NV €vapén ToU TTOAUTTOALTIOHIKOU
Aktuou YrmootrplEng Aleubuvwy
YUuBouAwy, e€aopalilovtag
XPNHaTodATNoN YA TIG KOWVOTNTES
CALD.

+ Aoknoaue mppon otV ToAL-
TIKA yla TtV kabodrynon tng
Sikatng Katavoung mMOPwWY oTIG
kowotnteg CALD

* YITepAOTTION TNG TTOALTIOTIKAG
IKAVOTNTAG Kal BEATIWHEVWY
MOVTEAWV OAOKANPWHEVWV
UTTNPECLWV

« Emtuxég Adum yia tny évtaén
NG EAANVIKAG YAWOOAG OTIG
Tawvieg mapaywyng amo tnv
Moving Pictures pe 6éua tnv
Aavola.

« O\o&evroape Ta eykaivia g
Ytpatnyikng MOAUTTOATIOUIKNAG
Aéopeuong tng AvtumoAiteuong
(Shadow Labor) ota kevtpikd
ypapeia tng PRONIA.

KaBodnyouuevol amd to Itpa-
TNYIKO pag Xx€S10, TTApAUEVOUE
Seopeupévol Kal ECTIACHEVOL

oto opapa tng PRONIA wg o
KOpPU@Aiog opyaviouds Tapoxns
UTTNPECLWY KOLVWVIKAG TTPOVOLAG.
To AloKNTIKO ZupBoUAlo Kal ta
OTEAEXN EPYACTNKAV [E ATTOQAOCL-
OTIKOTNTA KAl EUTTVEUcH KaB' OAn
N S1dpKeLa TOU £TOUG.

Me peydAn ikavorroinon nynénka
tng dladikaoiag avabewpnong
TWV OTPATNYLKWY TTPOTEPALOTHTWY
tng PRONIA padi pe 1o AloknTiko
YupPBouUAo kat tnv Aleubuvouca
YUuBoulo olkodopwvtag otnv
KaAn pag SakuBépvnon Kat Tnv
OPYAVWOLOKK Jag KOUAToupa, yid
TNV UAotToinon Kal TtV HEAAOVTIKA
€AoY TOU XTPATNYIKOU PG
Yxebiou 2021-2026.

Baoikn eotiaon autou tou emope-
vou otadiou Ba eival n avakapyn

amd tov COVID-19, og cuvepyaoia
ME TA TopEAKA pag Siktua Kal
OUVEPYAOIEG yIa TN PeyLoTomoinon
TWV TTOPWV Kal TNV TTPOoBoAN Twv
uttpeolwy pag. Emiong oto va
£5PALWOOUE TNV €PEUVA PAG
OXETIKA HE TOV METABAAAOUEVO
Suvapkd Kat SIATTOAITIOUIKO
avtiktuto petafl Twv YEVEWY oTnV
TTapolKia pag.

Autn n gepyacia Ba umootnpiyOsi
TTEPALTEPW ATTO TO ETTXELPNUATIKO
Kal XPNHATtodoTikO povTéAo TNG
PRONIA, yla tov gvtormmiopd Kal
NV €£a0AAICN KAWVOTOUWY
TTNYWV XPNHAtod4Ttnong Kal pong
€1.068wv.

Buwoweg emevdioeig

YuveyiCoupe va Sleupuvoupe

TIG SuvaTdTNTEG pag Kal va
QAVTATTOKPLVOUAOTE JE 0Bévog oTIg
e€eAloodpeveg Kal au§avopeveg
avAyKeg TNG TTapoLKiag pag, yia

Va TTAPAUEIVOUNE OXETIKOL PE TIG
MEANOVTIKEG YEVIEG KAL OUCLACTLIKO,
yla ta madid Kat Ta eyyovia Jag.

AuTo avtikatortpiletal JEow Twv
OlEUPUPEVWV KAL TPOTTOTTONUEVWY
MOVTEAWV UTTNPECLWY PAG yia

TOUG VEOUG, TOUG NAKIWUEVOUG

KL TIG OLKOYEVELEG paG KaBwG Kal
OTNV CUOCTNUATLKA KAl loYupn
OlKOVOUIKN pag TTapakoiouBnon. H
ETTEKTAON TNG KEPAAALOUXIKNAG MAG
emevduoNg OTIG EYKATAOTACELG HAG
oto Oakleigh, n avadidpBpwon tou
Bpewovnmakou ctabuou Alpha
Childcare kat n avarrtuén tou
AvBpwrTivou Auvapikou, arroteAolv
Kploweg e€eAifelg yia tnv YeA-
AOVTIKN dopdAela Kal oxeSlaoud
Sadoyng tng PRONIA.

MNMapapévoupe utTeEpripavol yia tn
Slapkr kKAnpovould tng PRONIA
kat ouveyioupye Pe LoXUpPN Nyeoia,
KalvoTtopia Kal avartuén os éva
KAlpa Tou aykaAddel Tnv aAdayn,
evw ouveyifoupe va TTapEXOUE Ta
BéAtiota mpotutia e€unnpétnong
Kat ppovtidag.

Euxapiotieg

O pdrog tng PRONIA wg
BepeAdng TTUAWVAG yia TNV
mapolkia pag yaABavidetat povo
¥xAdpn otnv uttootrpl€n Kal tnv
evBdppuvon NG MAPOLKIAg Hag
KAl TWV HEAWY, TWV XOPNYWY, TwV
(POPEWV XpNHATodOTNOoNG KAl TWV
ouvEPYATWYV pag. Oa rBeia va
guxaplotriow tnv MNoAuteia kat tnv
KuBépvnon tng KoworoAteiag,
tnv Delphi Bank, tnv Opoctrovdia
YUAOYwV EANAVwV HAKLwpévwv
MoArtwy, to HACCI, tnv FIIT, tnv
Ithacan Philanthropic Society,
tov Néo Koopo, tnv SBS, tnv
3XYGreek Media kat toug Windsor
Management Insurance Brokers,
VIO TIG EUYEVIKEG Kal YEVVALOOWPES
SwpeEG Kal TN cuvexn uttoothpLEn
TouG.

E€icou onpavtikn gival n eAkpvig
pag ektipynon otov Patron tng
PRONIA Awaotr) AwiAlo Kupou yia
TN ouvexn umoothpLn tou.

TéNog, Ba BeAa va euxaplotow
Vv apoolwuévn Aleubuvouoca
YUUBoUAS pag Tiva AouBou Ztabo-
TToUAoU Kalt TN SleuBuvtikr opdda,
TO TTPOCWTTIKO KAl TOUG €0EAOVTEG
yla tnv a§loonueiwtn empovr] Toug
Va TIPOCWPEPOUV ATTPOCKOTTTA TO
«KAVOVIKO» O€ €va eAIPETIKA PN
(PUCLOAOVIKO TTEPLBAANOV.

[Slaitepn onuaocia £xel katl n
TTPAYHATOYVWHOoUVN KAl N
ouvepyacia Twv cUVASEAPWV Hou
oto AloIKNTIKO XupBoUAlo VUV Kal
TpWnNV, N oroia ektudtal Wlaitepa.
Elval mpdyuatt Tpovoulo kat TN
va nyoual autoU ToU LOTOPLIKOU
opyavicuou.

Ek pépoug tou AloiknTikou
YupBouAiou, sipat utteprigpavn mou
glonyoupal autng tng 'EkBeong yia
Ta emMTelypaTd NG, Kabwg obeud-
paote oto péAov pe atolodoia kat
gutveuon.
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Chief
Excecutive
Officer's Report

“This year was one
filled with many
achievements and
challenges, that
tested the resilience
and determination
of the team. PRONIA
implemented specific
COVID-19 related
services to support
vulnerable members
of the community.”

Tina Douvos
Stathopoulos
Chief Excecutive Officer

| take great pride in presenting

the CEO report for the 2020-2021
financial year. This year was one
filled with many achievements and
challenges. It was a year that tested
the resilience and determination

of the leadership team, staff and
volunteers.

Despite navigating through a
number of significant issues such

as COVID-19 and aged care sector
reforms, PRONIA met its service
obligations and strategic objectives.
The care and wellbeing of our clients
is central to the work of the organi-
sation. This work was made possible
by the unwavering commitment of
our dedicated staff and volunteers. |
extend my heartfelt gratitude to the
entire team for persevering through-
out the year to respond to increased
service demands and changing
community expectations.

It is anticipated COVID-19 related
issues will be managed well into

the future necessitating an ongoing
adaptation of service responses to
support the changing needs of our
service users. PRONIA implemented
specific COVID-19 related services
to support vulnerable members of
the community. Essential services
such as centre-based child care and
community aged care remained
client facing meeting the care needs
of the elderly in their homes. All
other services adopted a hybrid
model of service delivery, such as
telepractice and online support,

in response to extended lockdown
restrictions.

Despite the interruptions PRONIA's
achievements this past year far
exceeded last years' client service
outcomes. The substantial increase
was in response to demand for
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services validating the importance
and need for quality cultural specific
care.

PRONIA serviced 8467 people who
sought culturally responsive welfare
services, with key achievements
highlighted by the following pro-
gram outcomes:

+ Aged and Coordinated Care
delivered 179,468 hours of service
to 700 elderly members of the
community, an increase of
almost 3000 hours.

« Home Care packages program
serviced 572 packages across
metropolitan Melbourne sup-
porting elderly to maintain their
independence at home.

« Direct casework assisted 5011
clients providing a total of 3,354
hours of individual support to
at risk or vulnerable members
of the community. This number
includes the 2374 clients serviced
from the Red Cross collabora-
tion.

+ The Multicultural COVID-19
Family Violence Program online
activities reached 1000 people
who participated in family
violence awareness activities.

« The Family and Relationship
Service delivered 438 counselling
sessions to individuals and
families in need.

« Settlement Services provided
support to 455 newly settled
migrants.

« Volunteer services in residential
facilities were maintained with
70 volunteers sustaining social
connections with 131 isolated
elderly.

Notwithstanding the impact of the
COVID-19 pandemic on the early
childhood education sector which
endured centre closures, funding



and service delivery disruptions,
Alpha Early Learning Centre
remained operational supporting
the care needs of essential
workers and local families. The
All Best Care (ABC) Workers
Agency, although impacted by
centre closures, recovered well
due to strong service relationships
with early learning providers.

The Royal Commission into Aged
Care Final Report released in
February 2021 signalled major
reforms in aged care. The
organisation worked towards

the implementation of the

new payment arrangements,
managed the changes within the
HCP's program and addressed
aged care workforce matters,
including vaccination mandates
and reporting, to ensure continu-
ity of care.

PRONIA is working towards the
alignment of the Multi Agency
Risk Assessment Management
(MARAM) Framework into our
family violence services as a
response to the Royal Commis-
sion into Family Violence. To this
end, a whole of agency approach
will be adopted to further
strengthen integrated service
responses to family violence and
elder abuse within the organisa-
tion.

Advocacy remains a key function
of the organisation with contri-
butions to policy made through
submissions, membership on
peak bodies such as Leading
Age Services Australia (LASA),
and participation at state and
national advisory groups and
committees including VMC
Regional Advisory Council and

FECCA Positive CALD Ageing
Network. The expansion of
services is aligned with the
strategic priorities of the organi-
sation. In May, PRONIA achieved
approved provider status under
the National Disability Insurance
Scheme (NDIS) receiving full
registration to deliver support
coordination services to people
with disabilities, and has since
on-boarded 11 clients to the
service. The recent purchase

of the new Oakleigh premises
provides further growth in the
southern corridor, with construc-
tion expected to commence early
next year.

The 2021-2026 PRONIA Strategic
Plan outlines PRONIA's strategic
intentions for the next five years.
The three strategic objectives

outlined in the plan are as follows:

« Priority 1: Build on existing
services and harness new and
sustainable opportunities

« Priority 2: Enhance organisa-
tional capability for quality
person-centred services

« Priority 3: Continue to contrib-
ute to Australian multicultural
social policy, supporting and
leading research to inform our
work.

PRONIA has a proud history of
delivering innovative and diverse
programs across the spectrum
providing continuity of care for
clients. Next year will mark the
50th anniversary of PRONIA and
we look forward to celebrating
the achievements of this great
organisation.

| extend my thanks to the State
and Commonwealth Government
for their continued funding and

support, and acknowledge the
City of Monash and City of
Moreland for supporting the
work of the organisation. To our
partners, sponsors and the Greek
media we value your support and
look forward to continuing our
working relationship.

In conclusion, my sincere
gratitude to the senior executive
team for their commitment

to achieving the exceptional
outcomes during what were some
very challenging times, namely:
Nikki Efremidis Deputy Director
Manager Aged and Coordinated
Care, Mary Sophou Manager
Family and Community Services,
John Lioupas Manager Business
Finance and Kelly loannou
Manager Children's Services. |
especially acknowledge John's
contributions to and manage-
ment of the Human Resources
team and welcome Tanya Curtin,
Manager People and Culture, to
the senior management team.

A special thanks to Nick Katris
and Kris Pavlidis for their support
of me in my role as CEO and
extend my thanks to Board
Directors for their governance
and strategic guidance. | am
both excited and honoured to
work with the PRONIA Board to
continue leading PRONIA into the
future.

| have immense passion for an
organisation that continues to
make a profound difference to
the lives of thousands of people
each year and express my pride
of all the staff and volunteers for
their contributions that make this
organisation a great one.
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Avagopa
AleuBivouoag
YupBouAou

“H petivn xpovia
NTaV YEUATN UE
TTOAAG eTTITEVY AT
KL TIPOKANOELG....
rov dokiuaoce thv
avBexTiKdTNTO KOl
TNV AMOYACLOTIKOTNTA
™G ouadag.
H PRONIA epapuooce
OUYKEKPLUEVES
UTTNPETieC Tou
oxetiovtal ue Tov
COVID-19 yia tnv
urtootnpLén evaAwtwv
UEAWV TN apotkiag.”

Tiva AouBou
YtabormoUAou

AleuBuvouoa Zupfouiog

Eipat moAU nrmrepripavn mmou Trapou-
oldlw tnv 'EkBeon tng Aleubuvou-
0ag ZUMBoUAOU YO TO OLKOVOULKO
€10G 2020-2021. H etivA Ntav pla
XPOVIA YEUATN EMTEUYUATA AAAA
Kal TTPoKAroelg mou Sokiuace thv
AVOEKTIKOTNTA KAl TNV ATTOPACLOTL-
KOTNTA TNG NYETIKAG opadag, Tou
TTPOCWTTIKOU KAl TWV £BgAOVTWV.

Mapd tnv mAonynon o Pla ospd
amd onuaviika {ntruata onwg o
COVID-19 kat ol yetappubuioelg
OTOV TOHEQA TNG PPOVTISAG NALKL-
wpévwy, n PRONIA ekmAnpwos

TIG UTTOXPEWOELG TNG OTNV TTAPOXN
UTTNPECLWYV KAl OTOUG OTPATNYLIKOUG
NG otoXoUuC. H ppovtida kat n
gunuepia Twv TeEAATWY Pag eivat
TTPWTAPXLKA OTOo €pyo Pag. Auto to
£€pyo katéotn duvatd xdpn otnv
AKAGVNTN SECUEUON TOU AWOCIWUE-
VOU TTPOCWITIKOU Kal TwV eBgAoviwv
pag. Ekppddw tnv eykdpdla euyvw-
poouvn You o€ 0AOKANPN TNV oudda
yla TNV empovr TG Kad' 6An In
Sldpkela Tou £TOUG WOTE va avia-
TTokplOel 0TI au§nuéveg amattroeLg
UTTNPECLWV Kal OTIG METABAANOMEVEG
TTpocdokieg TNG TapoKiag.

Avapévetal 6t ta nTrpata mou
oxetiCovtal e tov COVID-19

Ba AVTIPETWTTIOTOUV KAAd OTO
MEAANOV aTTAITWVTOG Kal pia avta-
TTOKPLVOUEVN CUVEXH TTPOCAPHOYN
Twv uttnpeolwy pag. H PRONIA
EPAPPOCE CUYKEKPLUEVEG UTTNPECIES
mTou oxetiovtal pye tov COVID-19
yla Tnv utroothplEn eumabwy PeAwv
NG mapotkiag. Ot Bactkég utTnpeoieg
oTwg N TadIKN @povtida aAAd Kat
N KOLVOTIKI @POVTISA NAIKIWUEVWY
TTapguevay €' ARG AvVTATTOKPL-
VOUEVEG OTN PPOVTISA TWV TTEAATWY
kat' oikov. ‘OAeg ol AAAeG UTTNPEGIES
uloBetnoav éva uBPIBIKO PovTEAD
TTAPOXNG UTTNPECLWY, OTTWG TNAETTPA-
KTIKI KAl NAEKTPOVIKI] utTtoaThpLn,
WG AUOELG OTOUG EKTETAUEVOUG
TTEpLopLopoUg Tou lockdown.

Mapd tig SlakoTEg, Ta eMmTeUyPATA

12 / PRONIA 49th Annual Report 2020 - 2021

tng PRONIA tov mrepacpévo xpovo
Eemépaoav Katd oAU ta arote-
Aéopata TnG TEPOLVNG XPOoVIAS. H
onuavtikh au€énon ATav amdékplon
otn {tnon yla utinpecieg Tou
ETMKUPWVOUV TN onuacia Kat tnv
avAyKn yla TTOLOTIKNA TTOALTIOTIKN
ppovtida.

H PRONIA e&utmnpétnoe 8467 dtoua
TTou avadftnoav TTOAITIOTIKA avta-
TTOKPLVOUEVEG KOWVWQEAEIG UTTNPE-
oleg, pe Baoikd emtelypata Omwg
gmonuaivovtal amod ta akoAouba
anmoteAéopaTa:

« H ®povtiba HAKiwpévwy Tapeixe
179.468 wpeg utnpeciag oe 700
NAKIWPEVA PEAN, Pe au€non
oxebdv 3.000 wpwv.

+ To TIPOYPAPMA TTAKETWY OKIAKNAG
@povtidbag (HCP) e€umnpétnoe
572 makéta og OAN TN PNTEOTTOAL-
Tk MeABoupvn umrootnpidovtag
NAKLWUEVOUG WOTE va dlatnpen-
oouv tnVv ave€aptnoia Toug Kat'
olkov.

+ OL KolvwVIKol Asttoupyoi Bon-
Onoav 5011 meAdteg Mapéxoviag
OUVOAIKA 3.354 WPEG ATOUIKAG
uttootnpelEng mepltAapBdavovtag
kal Toug 2374 meAdteg amd In
ouvepyaoia pe tov EpuBpd
Ttaupd.

+ O1 Slo8IKTUaKEG SpaotnEldTNTES
Tou MoAuttoAitiopikou Mpo-
ypdappatog Owoyevelakng Biag
yla tov COVID-19 mpoogyyloav
1000 dtopa oe SpactnELdTNTES
eualobntomoinong yla tnv
OLKOYEVELaKN Bia.

+ OLuminpeoieg Owkoyévelag Kal
Yxéoewv mmapedwoav 438 cuu-
BouAeutikég ouvedpieg oe dtoua
KL OLKOYEVELEG TTOU €lXav avaykn.
Ot Ymnpeoieg ‘Eykatdotaong'
mapeixav ummootnplén os 455

VEOEYKATAOTABOEIG YETAVAOTEG,.

+ AlatnpnBnkav oL eEDEAOVTIKEG
UTTNPECIEG OE EYKATACTACELG
ppPoVvTidag NAKIWPEVWY pe 70
€0elovteg va emKolvwvouy ue 131
QATTOPOVWHEVOUG NALKIWUEVOUG,.



Mapott o avtiktumog Tng mavon-
piag COVID-19 otov topéa g
TTPOCYOAIKNAG ekTTaibeuong gixe wg
OUVETIELA TO KAE(OIO TwV oTaBpuwy,
NG XPNHAToddTNOoNG KAl TIG
OLOKOTTEG TTAPOXNG UTTNPESLWY, TO
Alpha ELC mapépeive Asttoupyikd
utrootnpiloviag epyalOuevoug
Kal TOTTIKEG OlkoyEéveleg. To All Best
Care (ABC) Workers Agency, av Kat
£MNPEACTNKE aATTd TO KAE(oIO TWV
OTABUWV aAVEKAPPE KAAA AOyw Twv
LOXUPWV OXECEWVY EUTTNPETNONG ME
TTAPOXOUG TTPWLUNG eKTTaideuong.

H teAikn €kBeon tng BaolAkng
Emrtpormig yia tn Ppovtida HAL-
KLWHEVWV TTOU SNooLeUBnKe tov
DePpoudplo tou 2021 onuatodo-
TNOE CNUAVTIKEG PeTappubpuioels.
MNpoocapudoape TIg Epyacieg wote
va agpopolwbel N epappoyn Twy
vEwvV pubuicewv TANPWUNAG, Twv
aAAaywv oto Tpdypapua tou HCP
Kal Béuata epyatikol Suvapikou
EPOVTIOAG NAIKIWPEVWY, CUUTIE-
PAAMBAVOUEVWV TWV EVIOAWV
guBoAlacpou, wote va Slacpallotei
N OUVEXELQ TNG TTAPOXNG UTTNPE-
olwv.

H PRONIA epyddetal yia tnv eubu-
ypdupion tou MAatciou Ataxeiplong
A&lohoynong Kivduvwy moAAamiwy
Opyaviouwv (MARAM) otig
uTTNPecieg olkoyevelakng Biag kat
yla To oKomé auto, Ba uloBetnBsl
MLl CUVOALKK) TIPOCEYYLON YA ThV
TTEQPALTEPW EVIOXUON OAOKANPWE-
VWV UTTNPECLWY OTNV OLKOYEVELOKN
Bia kal Tnv kakotoinon NAKIWUE-
VWV €VTOG TOU OpYaVICHOU.

H ocuvnyopia mapapével yia Bacikn
Aettoupyia Tou opyaviouou pe
OUVELCWPOPESG HEOW UTTOBOAWY,
OUMMETOXN O€ Kopupaioug
opyaviopoug onwg n Leading

Age Services Australia (LASA)

KOL CUMMETOXN O€ KPATIKEG Kal
€OVIKEG OUMPBOUAEUTIKEG OUABEG Kal
ETMTPOTIES, OTTWG TOo lNepLpepelakd
YupBouAeuTikd ZupBouiio VMC

kat to FECCA Positive CALD Aging
Network.

H eméxktaon twv umnpeoilwy sivat
€UBUYPAPULOPEVN HE TIG OTPATNYL-
KEG Mag TpotepaldTnTeS. Tov Mduo,
n PRONIA eykpiBnke wg eyke-
Kpluévog mapoxog NDIS yia tnv
TTAPOXI UTTNPECLWY CUVTOVIOUOU
o€ dtopa Pe avarnpia Kal EKTote
£xel evowpatwoel 11 meAdteg otnv
uttnpeoia. H mpoopatn ayopd twv
VvEwv eykataoctacewv oto Oakleigh
TTAPEXEL TIEPAITEPW AVATTTUEN oTa
VOTLA TIPOACTLA, ME TNV olkoSduNoN
VA QVOPEVETAL OTIG APXEG TOU
EMOUEVOU £TOUG.

To Ztpatnyikd Xxédio tng PRONIA
yla 1o 2021-2026 oKlaypagel Tig
OTPATNYIKES TTPOBECELS Pag yia
Ta emépeva mevte xpovia. Ot Tpelg
oTPATNYLKOL OTOYXOL TTOU TTEPLYPAWPO-
vtal oto oxedlo eival ol €A

+ Mpotepatdtnta 1: Alomoinon
TWV UTTAPXOUCWV UTTNPECLWYV KAl
a&lomoinon véwv Kat Buootpwy
EUKALPLWV.
Mpotepaidtnta 2: Evioxuon tng
OPYAVWOLAKNAG LKAVOTNTAS YA
TTOLOTIKEG UTTNPECIES JE ETTIKE-

VIPO ToV AvBpwTtto

Mpotepatdtnta 3: Luvéxion tng
OUVELCQOPAG OTNV TTOAUTTOALTL-
OLKN KOWVWVLKK) TIOAITIKN TNG
Auoctpaliag, utootnpilovtag
Kal kaBodnywvtag tnv £pguva
yld TNV EVNUEPWON TNG EPYQ-
olag pag.

H PRONIA éxel pua meprjpavn
LoTopia oTNV TTAPOX KAWVOTOMWY
Kal TTOIKIAWY TIpoypauudTwWyY TTape-
¥ovtag adldkorn @povtida otoug
TEAATES TNG UE EUPU PACUA UTTNPE-
olwv. Tou Xpdvou CUUTTANPWVOVTAL
50 xpovia amo tny idpuon tng Kkat
QAVUTTOPOVOULE VA YIOPTACOUE TA
€MTEUYPATA AUTOU Tou ommoudaiou
opyavicpou.

Exkppalw Tig euxaplotieg pou otnv
MoAtteia kat tnv KowvortoAttelakn
KuBépvnon yia tn ouvexn xpnua-

Tob0TNON Kal TNV UTtooThPLEN ToUug,
KAl E{UAL EUYVWHWY OToug Srpoug
Tou Monash kat tou Moreland

yla TNV utrootnpeln Tou £pyou Tou
opyaviopoU. XToUG CUVEPYATES,
TOUG XOPNYoUG Kal Ta EAANVIKA
MECA EVNUEPWONG EKTILMOUME TNV
uTtooTNPLEA 0aG KAl EUEATTIOTOUUE
Va OUVEXIOOUE TN cuvepyaoia Pag.

OhokAnpwvovtag Ba nBsAa va
EKPPACW EIAKPLVA EVYVWHOCUVN
TTPOG TNV AVWTIEPN EKTEAECTIKN
opdada yia ) déopeuoh) Tng va
gMTUXel e€AIPETIKA arToTeAéopaTa
o€ pia mepiodo e TTOANEG TTPOKAN-
oelg. Ovopaotikd: Nikn Euppat-
pidou AvammAnpwtpla Aleubuvtpla
kat AleuBuvtpla ZuvtoviopEvng
Opovtidag HAkwpévwy, Maipn
YopoU Aleubuvtpla OKoyeVEIAKWY
kat Kowotikwyv Yrnpeowwy, MNdavvn
AloUtta Owkovopiko AtleuBuvtn Kat
KéAU lwavvou, AleuBuvtpla Maidi-
KwV YrTnpeowwv. Ektiuw aitepa
TIG OCUVELOQOPES Tou davvn Kat TN
Slaxeiplon tng opddag AvBpwrrivou
Auvapikou kat kaAwoopidw tnv
Tanya Curtin, Aleubuvtpla AvBpw-
TMvou Auvapikou, oTnV avwtepn
SleuBuvtikn opdda.

Euxaplotw blaitépwg tov Niko
Katpn kat tnv Kpig MauvAidn yia
TNV umootrELEA TOUG OTo POAO HoU
Kal To AlolknTikd ZupBoUAlo yia t
SlakuBépvnon Kal Tn oTpatnyikn
Tou kaBodrynon. Me tiud kat pe
OUYKLVEL N ouvepyaocia pou e to
Aloikntikd ZupBouAo tng PRONIA
(WOTE VO CUVEXLOTEL N EANOVTIKN
pag Topeia.

‘Exw tepdoTio mabog yia évav

opyaviouod mmou cuvexilel va €xel
TO0N onuacia otig {wéG XIAAdwv
avBpwnwy Kat ekppdlw tnv
TTEPNPAVLA o yia OO TO TTPO-
OWTTIKO Kal Toug €BeAOVTEG yia TN
OUVELO(OPA TOUG TTOU KAVEL AUTOV
Tov opyaviopo téoo omoudaio.

Overview / 13



Board of Directors

Kris Pavlidis Angela Ouroumis George Spiliotis
President Vice President Hon. Secretary

James Koutsoukos Eugenia Grammatikakis Voula Messimeri AM MAICD
Treasurer Director Director

Vicki Kyritsis Augusta (Gus) Seremetis GAICD Stephanie Lagos
Director Director Director

Tina Douvos - Stathopoulos Nikki Efremidis
Chief Executive Officer Deputy Director



Debbie Ziakas

Administration Services Coordinator

Angela Papadopoulos
Administration Services Officer

Stephanie Moutafis

Administration Services Officer

Elena Vasiliadis
Administrative Support
(From April 2021)

Dee Kouroutsidou
Senior Settlement Services Officer

Sophia Koutes
HCP Program Coordinator

Anastasia Koussis
Brokered Services Coordinator

Marie Kyriakidis
HCP Customer Service Officer

Georgios Gounaris
HCP Recruitment & Intake Officer

Katy Karabatsos
HCP Recruitment & Intake Officer

Harry Liapis
HCP Recruitment & Intake Officer
(Until February 2021)

Sofia Anninou
Case Manager

Maria Frangos
Case Manager

Panagiotis Giarimoglou
Case Manager

Irene Mantzis
Case Manager

Staff

Business and Finance Unit

John Lioupas
Manager, Business & Finance

Anthony Rallis

Procurement Officer

Sofia Tsimidopoulou
Marketing & Events Officer

Dorothy Hatzopoulou
Communications & Community
Engagement Officer (From March 2021)

Panagiotis Ntrallos
Recruitment & Training Officer

Eddy Appasamy
HR Administrator

People & Culture Unit

Tanya Curtin

Manager, People & Culture (From June 2021)

Aged & Co-ordinated Care Unit

Nikki Efremidis

Deputy CEO, Manager, Aged & Coordinated Care

Peter Andrinopoulos
Community Support Program Coordinator

Paraskevi Tsingas-Dentsas
Senior Coordinator, Volunteer
Workforce Development

Mary Kalona
Case Manager

Christina Kominakis
Case Manager (Until December 2020)

Mary Maragos

Case Manager

Dimitra Petropoulos
Case Manager

Anastasia Psarreas
Case Manager

Stamatia Sofronidou
Case Manager

Sophie Tsetsos
Case Manager

Dimitrios Mavroudis
Cook

Lillian Zhang

Finance Team Coordinator

Konstantina Kourtis
Finance Officer

Sue Cochrane
Finance Officer

Vandana Shukla

Finance Officer

Konstantinos Tsakoumis
Media & Promotions Officer

Yasmin Miceli
NDIS Program Support Coordinator

Fotini Zahariou
Brokered Services Coordinator

Mary Gourdine
PAG Team Leader

Alexandra Kromidas
PAG Supervisor

Chris Dimokranitis
PAG Supervisor & Generic Aide

Valbona Terolli
PAG Supervisor & Generic Aide

Cathy Loschiavo
PAG Supervisor & Generic Aide

Anna Avramopoulos
Generic Aide

Fay Christidis

Generic Aide

Joyce Frittolini
Generic Aide
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Helen loannou
Generic Aide

Loula- Karefilakis
Generic Aide

Helen Kourkoutzelos
Generic Aide

Maria Lazari
Generic Aide

Konstantinos Tsakoumis
Generic Aide

Eleonora Bifsa
Brokered Services Officer

Lisa Galanis
Rostering Services Officer

Magdalini Pavlidou

Brokered Services Officer

Sophie Manaveris
Rostering Services Officer

Maria Sengos
Rostering Services Officer

Esrael Tadese
Rostering Services Officer

Georgia Holton
Respite Program Officer

Tanya Beavis
Community Visitors Scheme Officer
Fotini Dimidou
Social Support Program Officer

Family and Community Services Unit

Kathy Barbakos
Client & Community Services Coordinator
(From April 2021)

Athina Alexandrou
Case Worker (From September 2020)

Antonios Anagnostou
Family Counsellor
Niki Fotias
Case Worker (From October 2020)

Tina Katsipis
Senior Case Worker (Until December 2020)

Anthony Parveris
Health Educator

Roulla Contopoulos
Administration Services Officer

Debbie Dagli

Educator

Iris Gavrilovics
Educator

Anna Giannopoulos-Grigoriadis
Second in Charge/Educator

Eva Kalatheris
Educator

Maria Katergaris
Educator

Igbal Kaur Hayer

Educator

Mary Sophou

Manager, Family & Community Services

Antonios Maglis
Community Engagement & Capacity
Building Officer

Lucy Louca
Family Counsellor
(From September 2020 until April 2021)

Lucy Louca
Counsellor (From April 2021)

Rebecca Moutafis
Mental Health Support Worker
(From September 2020 until March 2021)

Vasileios Papalexis
Case Worker (From Nou 2020 til Dec 2020)

Children Services Unit

Kelly loannou
Childrens Services Manager

Maria Kourli
Educator

Vicky Mesarvithis
Cook

Theodora Palavras
Educator

Eleni Pirdis

Educator

Angela Vidinopoulos
Kindergarten Teacher

Panagiota Papapetrou
Cook (From July 2020)

Eirini Barotsaki
Educator (From March 2021)
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Samantha Stathopoulos
Family Violence Project Assistant
(From September 2020)

Elena Vasiliadis
Administrative Support
(From September 2020 until April 2021)

Sonya Tsakalakis
Case Worker (From January 2020)

Dorothy Hatzopoulou
Communications & PR
(From March 2020 until March 2021)

Denise Tsirtsakis
Counsellor (Until December 2020)

Nina Belskaya
Kindergarten Teacher
Elli Bougiotis
Educator

Frances Brett
Educator

Teena De Rose
Educator

Faye Tsioutsis
Cook/Educator (From May 2021)

Joanna Zotos
Educator



Aikaterini Tzanerikou

Alexandra Alexiadis
Alexandra Apostolides
Alexandra Chatziopouolos
Alice Kaloutsakis
Anastasia Mendrinou
Anastasia Panousopoulos
Anastasia Sevastiadis
Andreas Aloneftis
Angela Bozovitis
Angela Psiroukis
Angela Viahos
Angelos Alogaras
Anna Devincenti

Anna Georgiou

Anna Tetrimida

Anna Tsangaris

Anne Menoudaki
Anthoula Tsoli
Antigoni Marangos
Archie Argyropoulos
Areti Bourlessas
Aristomeni Capa
Asegedech Teke
Basiliki-Vicky Bantelas
Charalampia Katritsi
Charalampos Peidis
Chrissoula Katsaros
Christina Galanopoulos
Christina Phassouliotis
Christos Agneskis
Chrysoula Karadani
Connie Vamvoulidis
Despina Kiriakidis
Despina Sergakis

Community Care Workers

Despina Sisois
Dimitra Marrocco
Dimitra Papadimitriou
Doris Mitropoulos
Effie Belagia
Efstathia Grapsa
Efthalia Tanagia
Eleni Karafyllidi
Eleni-Helen Zamouzaris
Elizabeth Efremidis
Emmy Sideris
Eugenia Gunaridis
Evangelia Carydias
Evangelia Kladou
Fay Moros

Fivos Panayiotou
Garyfallia Diareme
Georgia Loupetis
Georgia Maina
Georgia Pappas
Georgia Polydorou
Georgina Tsoukas
Georgios Aravanis
Georgios Faklaris
Giasemi Tzogia
Gina Browne

Helen Bakatsoulas
Helen Fermelis
Hrisovalantis Charles
Kambouris

llias Vogiatzis

Inha Zhukova

Irene Blanas

Jenny Xanthopoulos
Julie Gakopoulos

Kalliopi Gkolesi
Kalliopi Papagianni
Katina Georgiadis
Konstantinos Kassiou
Konstantinos
Klostopoulos
Konstantinos Kyriakidis
Kyriakoula Giannetta
Lita Markou

Louis Henri Lelou
Loukia Panoudi
Madlena Awad
Margaret Kakolyris
Maria Christakis

Maria Kermali

Maria Magkoulias
Maria Marks

Maria Sevastidis
Marianthe Carydias
Maria-Paraskevi
Bakopoulos

Marsha Minas

Mary Vella

Meropi Douka

Metaxia Papadopoulos
Niki Glykokalamos
Nikoletta Striglogiannis
Nilani Godage Dona
Nomiki Tsikouris

Olga Chaschasiadou
Olga Curley

Olga Psyllos

Olga Vlahos
Panagiota Papapetrou
Paraskevi Giannakoudaki

Paraskevi Kalaitzis
Paraskevi Kosmas
Paschalina Giouroukis
Pawandeep Kaur
Penelope Papadelis
Rajendra Kumar Chand
Ranjala Bhattarai
Rita Camilleri

Rita Kontopoulou
Roula Bhowan
Simona Asandei
Siryani Manel

Siti Norohadzniati
Mohammad Noor
Sofia Tsakiridou

Sofie Dangas

Sophie Christodoulou
Spiros Doufexi
Spyridoula (Pepie)
Choimpou

Stamatia Hortis
Stavroula Zacharaki
Thalia Andrews
Theodora Anna
Charalambidis
Theodora Tsiavos
Theodoros Davernanis
Theodoros Trifon
Valma Bayiartakis
Vasileios Sfetkos
Vicki Karavokiri
Vicky Emsley
Victoria Scarfo

Voula Theodoridis
Zoe Constantinidis

Overview / 17



All Best Care

Julie A Andrews Bonnie Chow Amani Hassan lbrahim Tahira Latiff
Parandis Araei Anusha Decostha Prabhjot Kaur Lubna Mian

Nasrin Begum Kaniz Ferdousi Manpreet Kaur Johara Mohammed
Roslyn Carney Anastasia Hatzistavros Mina Khoeiniha Olga Rohde
Vasantha Amandeep Kaur Holat Kalidiatou Rachel Sher Wui Wong
Chandrakaran Sarah Hooper Konate

“Itis the agency of choice
for leading child care centres”

ALL BEST CARE

CHILD CARE WORKERS AGENCY

ABC services cover the full range of
childcare and professional development,
including:

v’ Temporary relief placements.
v’ Qualified, fully screened professionals.
v" 7 day, 24 hour coverage.

v’ Performance guarantees on temporary staff.

\

it

|

i i

UL
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Adam George Michael
Agathangelou Maroulla
Andrianakis Nafsika
Antonopoulos Maria
Apostolopoulos Vasilis
Arapoglou Mary
Arapoglou Stavros
Athanasopoulos Patra
Atmatsidis Marie
Axiotis Maria

Balasi Katerina

Basias Stella

Bellos Spyridon
Bitsolas Martha
Boroboka Sophia
Bouras Soula

Castos Asimina
Chatziemmanouil Maria
Dominiki

Choleva Aikaterini
Constandineas
Constantine

Crilis Vassiliki

Dalianis Angela
Dandris Penelope
Diakoumakos Dora
Dimitropoulos Katerina
Ektoras Athena
Galanakis Efthalia
Gatsis Irene

Gentis Panagiota
Georgia Barbayannis
Giamoukoglou Maria
Giannitsis Joanne
Giannopoulos Eleni

Volunteers

Goltsios Georgios
Gouletsas Chrissoula
Gounaris Efi
Gourdouros Georgia
Hagiefremidis Victoria
lliadis Dana

Irving Susie

John Vrahnas
Johnson Marlies
-Dorthe

Joseph Michael Zaia
Kalaitzis Elizabeth
Kaloudis Anna
Kalpouzos Kyriaki
Kambouris Valantis
Kantianis Maria
Karabatsos Maria
Karafyllidi Eleni
Karaiskos Glykeria
Kargiotis Alexandra
Karlos Tina

Karvelas George
Katselas Vasiliki
Kefaloukou Poppy
Kemeridis Sophia
Kofteros Helen
Kolokytha Aspasia
Kondou Athanasia
Konstantinidis Soumela
Koparanidou Paraskevi
Korras Melpo
Kosmas Despina
Koulouris Georgia
Krokos Helen
Lantouris Helen

Lazaropoulos Helen
Loukas Stella

Maina Georgia Amalia
Mantis Joanna (Jenny)
Maria Psihogios-
Billington

Matarakis Antonia
Mavroulis Panagiota
Michaelidis George
Michalakis Christos
Michalopoulos Maria
Mitropoulos Nicoletta
Moschoyiannis Maria
Mylonakis Stylianos
Nelis Maria
Nicholaides Emmanuel
(Antonis)

Nicolaou Christoula
Ntaliani Christina
Paikopoulos Miltiadis
Paikopoulos Theodore
Paliogianis Eleni
Panagiotou Christine
Panagiotou Dimitra
Pantelidou Anastasia
Papadopoulou
Paraskevi

Papafotiou Susie
Papanikos Georgia
Paradisis Con

Parellis Anna
Pasakalos Anna
Patsiolis Stefania
Patsouris Athanasios
Patsouris Astero

Pavlidis Panagiota
Pehlivanis Eleni

Penny Dimopoulos
Perakis Maria

Peter Michalopoulos
Petroulis Dimitrios
Pilakis Evangelia
Politis Dionisia
Provataris Athanasios
Psarakis Maria
Raftopoulos Athina
Rentzis Voula

Rozanitis Ann

Savva Agathi

Schoina Lemonia
Simoglou Vicki
Skatharoudis Anastasia
Striglogiannis
Panagiotis

Thalia Livadaras

Thea Milides

Timothy Dionyssopoulos
Triantafyllopoulos Irene
Tsakonas Tina - (Fotini)
Tsekouras Penelope
Tsiakataras Vasilios
Tsoulfa Maria

Vergou Dimitra

Xenos Konstantinos
Zacharias Panagiota
Zefy Souvlakis
Zournatzian Sakris
Mathaios
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Aged and

Coordinated

Care

The aged care
services provide
a continuum of

care with the client
journey a seamless
transition across the
varied programs that
meet the changing
care needs of clients.

PRONIA is a provider of quality
cultural specific in-home and
community based aged care
services supporting the elderly to
maintain their independence at
home and remain living in their
local community. The aged care
services provide a continuum

of care with the client journey a
seamless transition across the
varied programs that meet the
changing care needs of clients.

The organisations connections
with the older person has
strengthened and often is
extended to other significant
members of the family and

the broader community. We
continue to build on trusted
relationships with clients across
all our aged care programs
with word of mouth the best
referral pathway for new clients
accessing our programs.
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The COVID-19 Pandemic had
ongoing impact on the delivery
of our services with lock downs
making it necessary to adapt
to hybrid models of service
delivery to meet the health and
wellbeing needs of all program
participants. The COVID-19
Business Continuity Plan and
COVID-19 Safe Plans have been
integral in the safe delivery

of services with increased



screening activities, continued
use of PPE and COVID-19

safe practices and regular

communication with service
users.

The ongoing monitoring of
hotspots and outbreaks was
essential in guiding our service
responses particularly with
regards to frontline staff and
vulnerable clients.

Undoubtedly the largest impact
of moving from onsite social
support programs to telepractice
services had an impact on the
emotional wellbeing of many
clients as they missed their
interactions with staff and other
service users.

The demand for increased care
support for high needs home
care package (HCP) brought

about workforce challenges

that were managed to respond
to individual client needs.
Workforce retention, recruitment
and training of frontline aged
care has been a major focus of
the unit working in partnership
with educational institutions and
other stakeholders to support
workforce initiatives.
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Despite its challenges the Aged and Coordinated Care Unit
delivered over 179,468 hours of services in the financial year.

PRONIA aptly responded to the
changing government policy
directions with respect to the
New Payment Arrangements
involving preparation for
monthly billing practices

for services only within the

said month, the review and
recommendations of the Social
& Community Home Care
Disability Services Award and
the recommendations of the
Royal Commission into Aged
Care, released in May 2021.

Some of the key
recommendations from the
Royal Commission included

a review of the Aged Care
Standards, new Aged Care Act,
an independent Aged Care
Safety and Quality Authority,
integrated support for and care
of older people, greater support
for informal carers increased
participation of volunteers in
aged care, increased access to
mental health services for older
people and national worker
safety screening, amongst
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other determinations. The Aged
and Coordinated Care Unit
maintained its valuable care
services to the community and
grew its programs, particularly
the HCP Program which had an
increase in release of packages
in line with Royal Commission
recommendations. To support
this growth, a HCP Coordinator
position was implemented to
oversee the program and FTE
Case Managers to facilitate

client care planning.



Commonwealth Home Support Programs CHSP

PRONIA's Commonwealth
Home Support Programs
(CHSP) and Community Visitors
Scheme funded programs
operate across metropolitan
Melbourne and support over
600 people per week. In

the last year services were
delivered using a hybrid model
with a combination of face to
face, virtual visits well-being
telephone calls or a mixture

of the two subject to the
Government rules, to assist
clients and achieve utilisation
targets. Additionally there was
active communication with
carers and clients keeping them
informed of COVID-19 updates.
Staff also contributed to the
PRONIA program on 3XY and
internal newsletters.

All CHSP and the CVS Home Care programs achieved 100% utilisation.
The CVS Residential Care program achieved 96.43% success rate. The SSP
provided 6550 hours of visitation to isolated elderly and the CVS program
provided 1600 hours of visits in aged care facilities and in the home.

The preferred method of
service to clients was the
on-site participation at the
Planned Activity Group (PAG)
Centres which operated for
short periods throughout the
pandemic. Services reverted to
weekly wellbeing calls during
lock down periods which were
very beneficial and expected
by the clients. In extreme cases
of isolation elderly received
additional supports to maintain
connections. Client activity
packs were successful in
keeping clients actively engaged
with the program, supported
the cognitive wellbeing of

individuals, and alleviated
boredom. Additionally, all clients
were pleasantly surprised and
appreciative to have received
Christmas hampers delivered

by program staff, consisting of
various Greek products.

Respite Program

The Respite program
maintained a combination of
face to face, virtual contacts,
wellbeing calls throughout

the year in response to

the restrictions during the
pandemic. Whilst the COVID-19
pandemic affected the service it
also strengthened connections

with both new and existing
clients and initiated and
maintained greater contacts
with carers.

Assessments were undertaken
either face to face or virtual
depending on the restrictions
with extensive focus on
maintaining client and carer
support achieving 100%
utilization and 13,215 hours of
service delivery. Overall, the
program clients and carers
spoke highly of the workers and
services in place and greatly
appreciated the activity kits and
Christmas hampers.
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Home Care Packages Program HCP

Since 2017, PRONIA has
delivered to 740 packages
under a Consumer Directed
Care framework.

In the last financial year
PRONIA delivered HCP services
to 572 clients. There was
continued growth in HCP's
despite the ongoing challenge
of the COVID-19 pandemic and
relative disruption to services
throughout periodic and
extended lockdowns. PRONIA's
steady growth in home care
packages indicates that we are
a preferred and trusted home
care package provider for the
Greek Community of Victoria.

Many clients experienced increased vulnerabilities due to pandemic
restrictions and disruptions to family support. In many cases,
PRONIA care workers were the only support available to our
vulnerable community members.

A larger number of interim
packages were distributed, in
line with recommendations
from the Royal Commission into
Aged Care Quality and Safety.
The uptake was prevalent

in the community however

the benefits of service hours
were similar to that of the
Commonwealth Home Support
Program package. Entry to the
HCP program was facilitated
by the PRONIA Family and
Community Services direct
services and promotional
activities including community
radio and PRONIA's quarterly
newsletter.

Throughout the pandemic,
PRONIA clients chose to
continue to access in-home

24 / PRONIA 49th Annual Report 2020 -

services wherever possible and
this ensured employment of our
aged care workforce and more
importantly the continuation

of care for the elderly. Many
clients experienced increased
vulnerabilities due to pandemic
restrictions and disruptions to
family support. In many cases,
PRONIA care workers were

the only support available to
our vulnerable community
members during months of
extended lockdown in mid to
late 2020.

Challenges in the Home
Care Package Sector
The aged care sector
experienced a number of
challenges during COVID-19
pandemic, primarily within

2021

residential aged care, having
impacted the whole of aged
care including community aged
care. The COVID-19 outbreak in
residential facilities impacted
community perception
regarding aged care more
broadly.

Increased pressure was placed
on community aged care
services like PRONIA to support
the elderly in their homes

and many carers expressed
their reluctance to consider
permanent aged care as a
viable care option.

For the majority of 2020-2021,
the demand for higher level
clinical care in the home
increased at a time when



practicum training was
suspended by registered
training institutions due to
pandemic restrictions impacting
on the availability of skilled
aged care workers, particularly
in personal care. The reluctance
to place family into permanent
aged care saw an increase in
client upgrades to higher level
packages for clients diagnosed
with dementia or Alzheimer's,
and included associated
additional costs for these
services. Additional training
demands was placed on the
care workforce to manage
medium to high care dementia
clients in the home, including
case management support
with geriatric and or clinical
assessment wherever required
to enable the safe care of
clients in the family home.

PRONIA adequately managed
personal protection equipment
(PPE) during the year ensuring

sufficient supplies were
available to cover service
requests. The Home Care
Packages Team was fully
prepared to manage any
COVID-19 infection risk with
the continuation of COVID-19
Pandemic Action Plans for
all HCP clients, with high
risk clients registered on the
Vulnerable Persons Register
(VPR).

Towards the end of 2020 - 2021
financial year, the management
of client services during
additional lockdowns became
challenging as the organisation
had to re-educate clients

about restrictions and changes
to services such as the need

to limit unnecessary outings,
and more in-home respite
support due to suspended
social support programs to
counter significant lockdown
fatigue. Carer stress and fatigue
intensified during these periods.

HCP Case Managers proved

a vital lifeline to many carers
of PRONIA clients during
lockdowns, having facilitated
urgent communication and
emergency welfare visits where
family was unable to assist due
to infection risk, other personal
carer duties and or COVID-19
travel restriction limitations.

Changes in the Home
Care Packages Sector
This financial year has also seen
a change in aged care with

the existing psycho-social care
model now moving to a more
psycho-clinical care model and
purchases based on assessed
aged care needs as prescribed
in the Principals of Care.

Given the changing policies

and discrepancies regarding
packages expenditures the
Department of Health (February
2021) produced a HCP's Guide
for Consumers to improve
consumer understanding of the
aged HCP's service offerings
and allowable services and
purchases.

This resource will refocus
funding towards clinical care/
allied health, minor home
renovations and purchase of
mobility aids/equipment.

A separate Guide for Providers
was developed focused

on managing consumer
expectations with packaged
care. The PRONIA HCP

Team organised a policy
training session facilitated
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by representatives from the
Home Care Department and
has commenced a consumer
education campaign on policy
changes and eligibility for home
care services to manage the
integration of changes and
client expectations.

Continuous improvement
in Home Care Packages
Program

The veritable challenges
brought on by the demand for
community care, the relative
growth in HCP's program and
extended COVID-19 pandemic
and lockdown restrictions

had necessitated systems and
process improvements and
improved resource allocations
to address demands of the
program.

Early 2021, a Concierge role was
introduced into the HCP Team
to efficiently on-board new HCP
clients and facilitate interim
care planning requirements
helping to facilitate a hand over
to case manager and smooth
introduction to the HCP's
program.

PRONIA also introduced a

new procurement application
to manage the high volume

of client HCP transactions

to enable more efficient
processing and supplier
payments. The software
application was tested and
deployed early 2021 and a new
role created to support the high
input of data.

The HCP program is continuing
to develop and improve its

process as it receives feedback
from clients and carers. This
year the program developed
easy to read HCP Statement
with instructions in Greek and
English. More improvements are
expected to client statements
in the future in line with any
recommended changes made
by the Department for all HCP
providers. Regular reviews of
HCP policies and procedures
were undertaken to ensure
alignment with the new
standards. A new draft HCP
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Care Plan for focus testing with
select stakeholders also aligned
with the new standards and
increased focus on psycho-

clinical factors in clients care.

Allin all, the year was a
challenging one for the Home
Care Packages Program but
also a year of sustained growth
and continued support of our
Greek elderly clients proud of
their independence and desire
to continue to age gracefully in
their home.



Volunteer Program

The Volunteer program
continued throughout the year
via telephone communication
between client and volunteer.
Many vulnerable and isolated
clients benefitted from

the additional telephone
contacts, particularly during
periods of imposed isolation,
empowering clients to keep
active and sharing of wellbeing
information. 60 volunteers
provided weekly visits (both
face to face and virtual) to 53
clients.

The program maintained
regular communication with
clients and carer via email
regarding COVID-19 updates in
both English and Greek, which
were all beneficial activities

sustaining community contacts.

Clients were thankful for the
activity kits and Christmas

L
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Hampers received during this
time.

Achieving the CVS Residential
Care utilisation was a challenge
due to the COVID-19 pandemic
and the lockdown of Aged
Care Facilities (ACF). A total

of 70 volunteers provided
support to 131 elderly.

Despite this challenge the
program staff and dedicated
volunteers maintained contact
with residents in ACF's to
significantly enhance their
quality of life. Services were
offered virtually predominantly
via telephone calls, some video
calls, letters and emails. Whilst
the virtual visits presented
some of their own technical
and other challenges, once
overcome, the virtual visits
proved to be successful and a
wonderful experience for the

residents and the volunteers
providing much needed
friendship and companionship
to the residents. Without the
prompts of the Volunteer
Officer and continued follow
up with the ACF staff these
links would not be possible.
The Volunteer Officer was
active in the engagement and
support of volunteers in using
new service models to engage
with residents. Volunteers were
empowered through education
to gain confidence in using
technology allowing residents
the opportunity to connect and
speak in their language. Whilst
the COVID-19 pandemic made
some volunteer matches and
rematches very challenging
due to language barriers, this
was navigated through the
cooperation of program staff
and volunteers and ACF staff.
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Volunteer Management
PRONIA's funded volunteer
programs involve one hundred
and twenty-one (121) culturally
and linguistically appropriate
trained volunteers committed
to the provision of services to
socially and culturally isolated
frail, aged and younger people
with disabilities, either living at
home or in a residential facility.

The organisation receives
commonwealth funding to
deliver the Social Support
Program (SSP) and Community
visitor Scheme (CVS).
Volunteerism extends beyond
the funded programs with
volunteers involved in other aged
care programs, child care, and
community services.

The Senior Coordinator
Volunteers Workforce
Development is responsible for

| TR
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the promotion of the volunteer
programs and has responsibility
for the recruitment, assessment
and ongoing training of
volunteers. Volunteers are
provided with a volunteer kit
and undertake a comprehensive
induction program which
includes a comprehensive
briefing on the following:
+ Volunteer rights and
responsibilities
+ Privacy and confidentiality
+ Duty of care
- Effective communication
skills
« Emergency procedures
and dealing with difficult
behaviours

During the pandemic the
coordinator's focus was on the
volunteers’ wellbeing, program
participants and the community.
The volunteers' roles also
changed with social visitations
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to elderly clients substituted

with virtual communication.
Volunteers were encouraged

to remain closely connected to
their clients virtually using Skype,
FaceTime and phone calls. The
team worked creatively together
to keep the volunteer and client
spirits high, and engage with the
community.

Volunteer training

The pandemic and restrictions
impacted the bimonthly face
to face training workshops that
normally took place in northern
and southern metropolitan
regions. Training sessions
provided information on the
pandemic and issues concerning
the elderly in community and
residential care and impact of
the pandemic.

Despite only two face to face
training sessions taking place



efforts turned to translating
and sharing trusted in language
COVID-19 information and
resources to volunteers raising
awareness and prioritising
safety and wellbeing. As many
volunteers were socially isolated
due to restrictions social
education included topics such
as mental health and wellbeing,
grief and loss and other related
issues.

The volunteer training program
was delivered via emails, mail
outs, radio presentations and
newsletters, and included the
following topics:
+ Volunteer Program polices
+ Debriefing on personal
COVID-19 experiences
+ "Self-care and Wellbeing"
+ Volunteer rights and
responsibilities, code of
conduct
« "Mental Health needs”

o 4 PRONIA

T —

« "Stillness Meditation”

A volunteer communication
buddy system helped them

to stay connected, exchange
information and be emotionally
supported. The creation of

the Volunteers Newsletter

was utilised as a tool for
training, communication and

for emotional support during
lockdowns. Volunteers took great
pleasure in sharing their personal
stories, photos and thoughts for
the production of the newsletter.
The Volunteer Coordinator
regularly monitored, adapted
and improved the quality of the
program to respond to the client
and volunteer needs particularly
as many volunteers lacked
technological skills.

The COVID-19 experience
brought to light the need for
technology in our daily lives. The
majority of the volunteers and

clients were not familiar with
technology and online systems
and experienced difficulties with
virtual platforms. To alleviate
this gap, a partnership was
established with the "Education
Centre Victoria". More than 25
volunteers participated in free
computer lessons for PRONIAs
volunteers, with Christina
Ntaliani - Digital Literacy Trainer.

PRONIA volunteer officers
maintained regular contact

with volunteers for support, the
sharing of information and to
consult on any potential issues
arising with clients. Volunteer
evaluations are ongoing with
volunteer performance and
progress monitored via meetings,
monthly phone reviews, annual
surveys and performance
appraisals, with outcomes
informing training programs and
services.

Aged & Co-ordinated Care Report / 29



Volunteers Acknowledgment Events 2020-2021

Christmas Volunteer
Lunch, December 2020

The Christmas volunteer event
was cancelled due to COVID-19
social gathering restrictions.
PRONIA acknowledged its
volunteers by sending each
volunteer a care package food
hamper. A Christmas Newsletter
was created and included
presenting encouraging themes,
program announcements and
volunteers' stories.

National Volunteer Week,

The theme of the Year was:
‘Recognise. Reconnect.
Reimagine”.

The achievements of our
volunteers were celebrated
at PRONIA's traditional
NVW lunch at the Ithacan
Philanthropic Society of
Melbourne.

Two long term PRONIA
volunteers, with 25 years of
service to the organisation
presented motivating stories
and inspired all with their
speeches. Interviews were
also conducted with four
volunteers for the PRONIA's
radio program and the
Community TV Channel 31.

Our Guest speaker Platon
Denezakis, a life Volunteer
and volunteer of the

TV Producer Channel

17 - 23 May 2021

31, honored us with his
inspiring speech. Volunteer
Certificates of Appreciation
were presented by PRONIA's
President Ms Kris Pavlidis,
CEO Ms Tina Douvos-
Stathopoulos and Manager
Aged Care and Coordinated
Care Ms Nikki Efremidis.

After months of isolation,
volunteers enjoyed this
event immensely. It was the
first time after a lengthy
lockdown that they had
the opportunity to engage
with other volunteers and
the organisation. PRONIA
also offered a generous
gift to each volunteer on
the day and volunteers'
efforts were promoted
within the community
through Australian-Greek
and PRONIA's social media
platforms.
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Community Promotion,
Volunteer Engagement
and Participation
Activities included

* The establishment of the
friendship project (volunteer
buddy) to decrease isolation
with over 50% of the volunteers
taking part. Volunteer feedback
was positive, with valuable
friendships developed and
volunteer morale improved;

+ Volunteers encouraged to
accept speaking engagements
at the volunteer events;

« Volunteers invited onto
community Greek radio
program to speak about their
experiences;

« Sharing of personal stories
and work with clients for
publications;

« Participation at PRONIA'S
community education
programs.




Brokered Services Program

The Brokered Services Team provides Community Care Workers to deliver frontline services for clients
who require in home support services for the CHSP and HCP program, external HCP providers and some
private paying clients.

The program provided weekly services to over 500 clients per week and
proudly delivered over 67,000 hours of care in the last financial year.
This was a tremendous effort and one that was constantly impacted with
the challenges of workforce shortages and the COVID-19 pandemic.

To maintain workforce safety and the safety of our vulnerable clients the organization increased its
supply and use of personal protective equipment (PPE) such as safety glasses, masks, gloves, gowns,
shoe covers and antiseptic solution. Ongoing infection control practice was vital in ensuring that services
were able to continue with the clients.

PRONIA fosters a learning environment and supported professional development training programs to
deliver the high service standards and quality care. All PRONIA Community Care Workers undertook the
following training:
+ Online training in Infection Control provided by the DHHS to ensure are familiar with the importance
of infection control whilst providing for clients in the community;
+ Online Dementia training to ensure workers establish service understanding with regards to
challenges of clients with dementig;
» Ongoing training in First Aid, CPR and Manual Handling to maintain currency of standards;
« Training in Progress Reporting and Incident Reporting;

During the pandemic workers attended staff meetings and supervision sessions via zoom. Despite

its challenges, it was important to maintain connections to meet training outcomes and meet staff
emotional wellbeing. COVID-19 Infection control procedures were developed and implemented in
relation to personal care, meal preparation, home care and shopping assistance to ensure community

care workers were providing services according to the DHHS guidelines and minimizing risk of infections
within the community.
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The Brokered Services Team
continuously monitored updates
and changes to Government
guidelines regarding COVID-
19 restrictions in place

during lockdowns to ensure
Community Care Workers and
the Brokered Services Team
were operating in accordance
with the latest and updated
State Government guidelines.

PRONIA takes great pride and
care in the wellbeing of its care
workforce and no more so than
in this difficult pandemic year.

The Brokered Services Team
provided:
» Continuous support to
other programs during
the pandemic to manage
incidents of COVID-19 alerts
and operational activities
+ Continuous updates on
coronavirus Hot spots and
exposure sites
The Brokered Services
Coordinators:
+ Provided continuous contact
with the Community Care
Workers by telephone and

email to provide guidance
and to support their
wellbeing

Coordinated a food and
wellbeing hamper which
was sent to the Community
Care Workers in recognition
of their hard work and
contribution during the
COVID-19 pandemic.

Brokered Services Service
Challenges

The Brokered Services Team
experienced significant growth
in services requests from the
HCP team which put pressure
on staffing resources including
rostering and community care
workers, particularly during

the pandemic and lockdown
periods when staff were working
for extended times from home.

Recruitment of Community Care
Workers during the height of
the pandemic and particularly
during the extended lockdowns
was minimal and had impacted
service supply to particular
regions when requested.
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Information dissemination and
communication regarding the
pandemic and vaccinations was
challenging as this was all done
online.

Vaccination reporting to

the commonwealth proved
challenging as information from
staff was voluntary and was
provided in accordance with
strict privacy protocols.

The greatest risk faced by the
Brokerage Team was the risk of
exposure to COVID-19 for both
the Community Care Workers
and clients.

As the service restrictions

and infection rates increased
during lockdown and infection
rates, more often than not,
community care workers were
the only support to the frail
and elderly clients. Under the
circumstances, the Brokered
Services Coordinators and their
team provided PRONIA clients
with the best care possible
during what was a difficult and
challenging year.



Support Co-ordination - National Disability Insurance Scheme NDIS

People with disabilities often
struggle to access the necessi-
ties in life, such as somewhere to
live, a job, access to education
and training, healthcare, social-
ization and community connec-
tions, maintaining relationships,
community access, recreation
and sport. They are often
isolated and alone. Services
are offered (choice and control)
however people struggle to
navigate bureaucratic systems
to access services that are
individualised and empowering.

The National Disability Insur-
ance Schemes (NDIS) objective
is to ensure people living with
a disability are provided the
opportunity to access individ-
ualised supports and live an
empowered life.

A holistic person centered
framework provides the model
of care that eliminates barriers,
and facilitates access to
support services to optimise
opportunities, reduce barriers
to participation and promotes
health and wellbeing. The
NDIS provides reasonable

and necessary supports to all
Australians with a permanent
and significant disability under
the age of 65 so they may reach
their life goals.

During the pandemic PRONIA
maintained its high level of ser-
vice to clients, although at times
made difficult by government
health regulations. Our best
practice initiative provided a
plethora of services that pro-
moted client choice and control,

ensured that participants felt
empowered, and supports were
responsive to their health and
wellbeing needs.

PRONIA successfully adapted
its support by addressing any
ongoing concerns, difficulties,
and unforeseen problems
(experienced by clients

during this challenging time)
through virtual contact. While
telepractice was the primary
way of servicing the clients
reaching the state's 80 percent
vaccination level will hopefully
revert services to the face to
face service model of care. The
positive feedback from clients
and carers included:

+ PRONIA's ability to maintain
its high standard of respon-
sive services, and the

+ Respectful human interac-
tion between participants
and relevant stakeholders

PRONIA's Support Co-ordina-
tion and Specialist Support
Co-ordination services on
boarded and supported 11
participants and responded to
a number of enquiries. Services
provided participants supports
to make connections, access
informal and formal supports
to maximise their capacity and
achieve their goals.

In addition participants whose
circumstances were more
complex, specialist support
coordination provided specialist
support to ensure continuity of
services, and comprehensive
assistance to address complex
issues that arose.

Standard enquires included
funding level, eligibility, services
that can be scheduled, and
accessing NDIS. PRONIA

NDIS enquiries were related to
Support Coordination or the
lack thereof and how to access
services. In addition enquiries
specifically ranged from
supports to access services,
what is a plan managed
compared to NDIA managed.

Common barriers or challenges
related to funding limitations,
understanding cost of services
and expenditure, obtaining
increased support funding and
determining funding allocations.
Clients and their carers lacked
knowledge of the system, had
difficulties navigating a complex
portal, are not familiar with
service contacts and lacked
knowledge about lodging a
grievance.

Particularly challenging in NDIS
is understanding the availability
of services are available and
navigating the myriad of
providers, contacting providers
if the plan does not afford

you a Plan Management and
determining who is a suitable
provider.

Sourcing services and

support workers is a continual
challenge as is waiting periods
for allied health clinicians.
Improved collaborations and
communication with allied
health services improved client
planning and interventions
achieving better outcomes for
clients.
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Family and
Community

Services

PRONIA direct
services are an
integral part of

the organisation
providing the first
point of contact for
thousands of clients

annually.

The Family and Relationship
(FaRS) grant's purpose is to
strengthen family relationships,
prevent breakdown and ensure
the wellbeing and safety of
children through the provision
of broad-based counselling
and education to families of
different forms and sizes. The
FaRS program, funded by the
Department of Social Services,
was extended for a further five
years to June 2026 to continue

the provision of primary early
intervention and prevention
activities targeting families.

FaRS Counselling services
offers individuals a supportive
and safe space to discuss

any challenges faced and

assist people to gain a better
understanding of their situation,
consider new perspectives

and work towards change. The
FaRS program delivers services

34 / PRONIA 49th Annual Report 2020 - 2021

to individuals, couples and

families in a non-judgemental
way. Programs also include

skill development workshops,
seminars, group work and the
delivery of community education
activities across the Melbourne
metro areas with service outlets
located in Brunswick, Oakleigh
and Clayton. Client contacts
are via face-to-face, telephone,
telehealth and outreach.



Clients present with multiple and
complex issues which include but
were not limited to:
« Domestic violence
+ Grief, loss and bereavement
» Mental health impacting
quality of life
« Frailty, loneliness and
isolation
« Stress, anxiety and
depression
« Carer's issues
+ Identity, finding meaning

« Change

+ Child conflict/challenges

+ Relationship difficulties
While the program engaged

mostly with first generation
Australian-Greeks, the service
has increasingly catered to the

needs of second generation
Australian-Greeks dealing with
complex intergenerational
issues including: carer stress
and guilt in relation to family
responsibilities and change,

sibling conflict due to care
decisions and practice, cultural
identity and cross-cultural
relationships amongst other
issues.

The community awareness

and skill development group
work programs were facilitated
by bilingual counsellors and
attended by 100 participants in
total. Themes included self-care,
mental health awareness and
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meditation. The FaRS program
has well established networks
and worked collaboratively with
key service providers to improve
cultural care and adapt services
to better respond to diverse
community needs. Partnerships
improved referral pathways to
local services and supported
co-facilitation of group
activities bringing expertise

and knowledge to program
participants.

Collaboration is one of PRONIA's
strengths and it promoted
growth, trust and engagement
with key stakeholders improving
referrals of Greek speaking
clients to the counselling
program. Co-location at the
Clayton Community Centre
provided greater access to face
to face counselling services

and workshops and enhancing
collaboration with other

CALD services in that space.
Community engagement and
promotional activities on ethnic
radio, promotional emails and
networking increased the profile
of the counselling service.

In the last year COVID-19
isolation, restrictions and health-
related fear has increased
vulnerability amongst the
community and exacerbated
existing frustrations for people,
increasing the need for mental
health interventions. PRONIA's
counsellors addressed mental
health needs of people by
delivering online information
and wellbeing sessions, with
one on one counselling also
being delivered through
telehealth. Meditation for
relaxation and self-care were
the most prominent themes for
exploration during the online
delivery of sessions.

This financial year we
experienced an increased
demand for counselling with
438 sessions delivered to 104
clients, a 57% increase in the
delivery of sessions. This was
largely attributed to the impact
of the pandemic and lock
down restrictions on the mental
health needs of individuals, as
well as the increased exposure
of the service within the Greek

community. It is anticipated the
demand will continue to rise due
to the both of these factors.

PRONIA's counselling service
reached the Greek community
by providing wellbeing
information through the Greek
radio and the publication of
relevant topics in the Greek
newspaper print and newsletters.
During the pandemic mental
health topics such as relaxation,
managing stress and information
on COVID-19 were delivered at
least four times both on radio
shows and newspaper articles.

The FaRS program has the
potential to keep evolving and
adapting to the hybrid model of
service provision. Telehealth and
online webinars will continue

to be part of our services as
they enhance accessibility for
people who experience health
or mobility issues or do not

live locally. A person-centered
approach has been the main
focus of the service addressing
the changing needs of the
individuals and families.
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Cardiac Rehabilitation Program

The Greek Cardiac Rehabilitation Program continues to
operate weekly at the Brunswick Office. The program offers
Greek speaking individuals who have experienced a cardiac
episode or people at risk of developing cardiac conditions
and opportunity to participate in rehabilitation program
supporting health and wellbeing. The program is delivered
in a culturally and linguistically relevant manner connecting
people, implementing harm prevention activities and
supporting social connections.

Since its inception, the Cardiac Rehabilitation Program has
continued its strong partnership with the Royal Melbourne
Hospital which supports the referral of Greek speaking
patients directly from the hospital to the cardiac program.
The education program involves heart health education

by a specialist cardiac nurse, Kathryn Kelly, who has been
a strong supporter and contributor to the Greek cardiac
program.

The Cardiac group is also accessible to members of

the community and requires a referral from a medical
practitioner or allied health practitioner. The referral is
important in identifying suitability for the group and any
other risk factors which may need to be monitored.

There is an average of 24 attendances per week with

group sessions including a 30 minute information session
on various topics presented by a Greek speaking health
professional, and 45 minutes of supervised light- moderate
intensity exercises. The exercise session improves fitness
level, mobility and cardiac function, develops bone strength
and contributes to improved cognitive function.

The information awareness sessions are structured to
promote healthy habits and behaviour modification.
Discussion topics include:
+ Healthy eating

» How the heart functions

+ Stress and anxiety management

+ Self- care techniques

+ Chronic disease management

+ Health relationships

+ Motivational techniques

+ Confidence and resilience

Did you know?

* Heart disease occurs when
heart arteries are clogged with
fatty tissues.

* One Australian suffers a heart
attack every 10 minutes.

* Heart disease is referred to as
the "silent killer" as often there
are no warning signs.

* There is no single thing that
causes heart disease and
strokes.

* There are risk factors that YOU
can control to reduce the risk of
heart disease such as:

+ Healthy diet

 Regular exercise

+ Not smoking

- Managing weight, diabetes
and cholesterol levels

- Looking after your mental
health
« Connecting with other people

Source: https:/www.betterhealth.vic.gov.au/health/
conditionsandtreatments/heart-disease-risk-
factors#heart-disease-and-stroke-risk-factors




How did the group remain connected during lockdown?

During the 2020-2021 period
the COVID-19 pandemic and
lockdown restrictions the group
met only 6 times face to face as

compared to the usual 46 weeks.

Although the groups were
unable to meet, group members
connected via telephone group
chats with up to 4-5 people with
the facilitator guiding discussion
topics. The telephone discussion
groups provided opportunity

to monitor each participant's
health and wellbeing and

re-adjust the exercise activities
or make suggestions for diet or
health practitioner visits where
needed.

The telephone conversations
re-assured the group members
that they were still connected
to the community and to the
service. Group participants also
continued calls to each other to
maintain connections outside
the group hours. On line zoom
meetings could not be used

as participants did not have
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access to on line technology.
Furthermore, the facilitator
prepared and mailed our Greek
language health and exercise
Information to the group
participants with individualised
additional information to
participants where requested.
Despite the separation during
the lockdown restrictions

the cardiac group members
have remained a strong and
cohesive group, looking forward
to resuming normal group
meetings.



‘Mazi' Palliative Care Program for Carers of people living with
life-limiting illnesses - End of Life Ancillary Support Services

Funding & Purpose

PRONIA received a fixed term ancillary services grant funding in June 2018 for the Palliative Care
program ‘Mazi' — meaning “Together”. The 3 year project aimed to support carers and families of people
living with life-limiting illnesses. The program ended in June 2021.

The 3 year project provided information, telephone peer-support, and socialization and referral services
to carers predominantly in the Northwest and Southeast areas of metropolitan Melbourne and some
regional areas such as Geelong, Ballarat, Bendigo, Shepparton and Gippsland.

In excess of 2000 carers and other family members have benefitted
from our telephone, group sessions and online supports offered
by the program.

This funding has allowed for collaboration between PRONIA and other key stakeholders such as
hospitals, health services and palliative care services. Internal and external referrals to these programs
and services have assisted carers to navigate palliative care, health, welfare and age care services and
supports.

Transforming Services during COVID-19 Restrictions

As a result of COVID-19 particularly vulnerable cohort homelessness and elder abuse.
restrictions, weekly group of our community: non-English The telephone groups have now
chats/peer support sessions speaking, older carers (75+ - 95+) been accepted into a suite of
transitioned to telephone group  with multiple intersections of services offered by PRONIA and
chats. These supports replaced disadvantage such as complex incorporated into a new project
the face-to-face contacts during  health needs, isolation, loss aimed to support carers in the
lockdowns and targeted a and grief, mobility issues, risk 2021/22 year.
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Services Provided

In the past year, there have been a total
of 39 weekly telephone support groups
and information sessions reaching 100
carers.

Articles, interviews and media releases

in Greek, together with regular social
media messages (Facebook, Instagram
etc.) assisted carers to normalize their
experiences and reduce stigma, guilt and
shame which often presented when it
came to terminal illnesses and end of life.
In total there were 8 articles published in
a number of publications, 10 interviews
and discussions on radio programs such
as 3XY, 3ZZZ, and SBS.

Introducing and de-sensitizing the
community to "taboo” issues such as
end of life and palliative care, was an
important aspect of this work, letting
carers know the issues are important and
there was opportunity for open honest
discussions. The community education
activities encouraged members of the
community to talk about the difficult
topics and experiences with their family
and friends.

The project offered practical assistance
by linking carers to professionals that
supported planning for the future

and writing Advance Care Directives,
appointing Power of Attorneys, making a
Will etc. This work was achieved through
collaborations and partnerships with
other agencies e.g. Office of Public
Advocate, Seniors Rights Victoria,
Palliative Care Victoria, Carers Victoria,
Eastern Palliative Care, Mercy, Melbourne
City Mission, South-eastern Palliative
Care, Wave care and numerous other
organizations.

Profile of Carer Participants

The carers who engaged with the program

were primarily Greek speaking over the age of
65 years, who themselves had medical chronic
conditions, and caring for their long term partner.
Overwhelmingly, carers believed that it was

their sole responsibility to care for their loved
person with a life limiting illness and few if any
had supports themselves or “time- out” from the
demanding responsibilities of caring.

Some carers who participated in the programs
had experienced recent losses of a family member
and expressed feelings of disorientation amidst
their grief. Other carers embarked on their journey
through palliative care and were in need of
information, support and connections with other
people going through a similar experience.

Carer Learnings

Carers who participated in the various activities
had identified the ‘Mazi" program provided

the opportunity to talk about the "unspoken”

in families and ultimately led to better
communication within the family.

In the 2020/21 year our Palliative Care program
helped carers and families to appreciate that
Palliative Care:

« Supported the patient, carer and whole family

* Increased the comfort and quality of life for the
patient

* Provided information and support to
understand and prepare for changes

+ Supported carers to prepare for the future

+ Talking about Palliative Care is necessary part
of life

+ Reaching out to support services is essential

+ Is most effective when it is culturally and
linguistically relevant.



Carer Assistance

Participants reported feeling supported and more Carer Testimonials
confident to access support services. Testimonials
revealed that without the culturally responsive u

int i th litv of life for th d My partner had a stroke and was home for
interventions the quality ot fite for the carer wou more than a decade unable to do anything. It

was very difficult for me and my daughters.
Luckily, I heard about the palliative care

have been impacted adversely or remained
unchanged. Carers noted that the program

contributed immensely to their wellbeing. T e

nurses, doctors, psychologists and a great
specialized team that helped not only him, but

Information and support from the Mazi program
enabled participants to:

+ Reach out for support and assistance

« Receive support, assistance and information in
a culturally and linguistically relevant manner.
« Learn more about the aims of Palliative Care
Services

- Engage with doctors and other health
professionals and providers

« Ask questions to understand various
medications and manage side-effects

- Consider options for treatment

+ Choose what is best for them and understand
what services were available in their local area
« Access information about special equipment
and installation (such as a hospital bed, shower
chair, wheelchairs etc.)

« Organize respite in the home for family and
carers

« Understand financial assistance option and
improve access to these
* Meet spiritual care needs

Carer

also myself and my children. | used to cry daily,
especially the first year of his illness. | wanted
to end my life. It was so difficult to cope. In time
though, | met other carers with similar issues
and made some friendships too. | started going
on day-trips with the groups, accessed respite
for him, and slowly but gradually | got some
aspects of my life back again.”

Carer

u
It's hard to find services that meet my needs

where | live and | was prepared to travel to
share with others. A great afternoon of sharing
and also helping me relax from the strains of
attending to the full-time needs of my family
member. | felt so happy to be with this group”.

Carer - Bacchus Marsh

//)
So nice to be in nature, with good company!’

For a while I forgot everything that normally
weighs on my mind, and it reminded me of the
pleasures | once found in my vegetable garden”

MM
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"Mazi" work with other PRONIA services

Approximately 60-70% of carers who participated in the MAZI project
used other services within the organisation including but not limited to
Access and Support, Counselling, Case work, Greek Legal Information

and Referral Services and Emergency Relief.

The 'MAZI' program worked
closely with casework and
counselling services to provide
wrap around services to carers
and families to support their
needs. PRONIA's bicultural
casework team confirms that

sessions and peer-support
groups and thousands of other
Greek speakers were reached via
Greek radio, social media and
newspaper.

Some of the issues addressed
499 carers contacted our
services directly for support,
advocacy, referral and
information this financial year.
Our experienced team were able
to provide timely and accurate
information in language and
refer service users to appropriate
agencies.

included the following:

* Information about NDIS and
referral to MAC

- Access to community
agencies such as Seniors
Rights

+ Legal advice on power of
attorneys, inheritance, and
wills

+ Multi-generational conflict
and referral to counselling
services

Additionally, over 300 carers
participated in information
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+ Global health enquiries,
referral to the COVID-19
Hotline

« Social isolation and referral
to social support and
companionship programs

This project was complimented
by a number of other PRONIA
services including counselling,
case work, emergency relief
support and other group support
programs. The capacity to
provide a wraparound culturally
and linguistically responsive
service was beneficial to the
group members who were able
to have their needs met within
the “one- stop-shop”.



“"Mazi"” Palliative Carer Program Achievements and Findings

This 3 year project provided a carers connect to services and life of carers

much needed opportunity to being attentive to their needs « Introduced a platform
engage with the community on in a culturally sensitive manner to have challenging

an issue which is prevalent yet proved to strengthen carers conversations

silent. There was considerable on their journey. It gave carers « Increased carer's self-esteem
barriers to accessing courage and contributed to their and self-confidence
mainstream services and own wellbeing in dealing with + Reduced feelings of isolation
support due to culture and their complicated grief. and loneliness and connected
language. Having the support carers to a variety of supports
of bilingual trained staff who The "Mazi project: + Informed carers on how to
were sensitive to the nuances of * Raised awareness, informed access palliative care services
the Greek culture and helping and improved the quality of for their loved ones.

Where to from here?

Whilst the “Mazi" project focused on carers

caring for those with life limiting illnesses there
were many other groups of carers who required
support and assistance. This included carers caring
for their loved ones with congenital, medical,
physical health or mental health ailments. Carers
comprised of approximately 20% of all enquiries
coming through case work services. As such
PRONIA is committed to continue to support
carers and their challenging role.

The COVID-19 pandemic highlighted the
significant impact on "MAZI" carers that the “Mazi"
carers as a result of not being able to access
internet services to gain information, support

and assistance. In the coming year PRONIA

will continue the work in supporting carers
through Carers Support grant from the Victorian
government. In view of the IT literacy challenges
faced particularly for carers aged over 65 years
the support program will focus on introducing
computer and IT lessons to carers in the South
East and North West parts of Melbourne. Case
work services will continue to provide information,
support and actively work with carers to link them
with other relevant services.
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What exactly is Family Violence?

Family Violence is the use of violence, threats,
intimidation or force used to control another
family member, intimate or domestic partner, or
former partner.

Women and children are primarily the victims of
this type of abuse.

Men are most often the perpetrators of family
violence. Family violence occurs in any type of

i relationship such as couples, household members,
elderly or disabled persons.

Family Violence and Elder Abuse

The Family Violence and
Elder Abuse prevention and
early intervention programs

and relevant family violence
support services and prevention
initiatives. Project workers and
frontline staff participated

in family violence training,

delivered in the Greek and wider
community continue to play

an important role in PRONIA's
information and community
service provision. The programs
are State and Commonwealth
Government funded programs
supporting the organization

to raise awareness of family
violence and promote the safe
ageing of our elderly population.

PRONIA recognized the
importance of building staff
capability to deliver current

workshops and webinars for
client facing workers with 11
PRONIA staff completing a
short course in ‘'Identifying and
Responding to Family Violence
Risk'. Training and workshops
are now undertaken monthly
with up to 30 PRONIA staff
regularly developing confidence
and upskilling in areas of family
violence and elder abuse. State
and Commonwealth funding
has enabled PRONIA to develop
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and implement programs to
raise awareness of all forms of
family violence, to assist the
community to understand the
causes of family violence and
to encourage those impacted
to seek support and assistance.
Over the last 12 months, the
organization has implemented
3 different projects aimed at
different community cohorts to
prevent family violence:

» State funded elder abuse
prevention project 'Safe
Relationships' funded to
December 2021 focused
on raising awareness and
prevention of elder abuse.



+ The Communities Leading
Prevention Project is funded
by the Commonwealth
aimed at raising awareness
and understanding of factors
which give rise to family
violence, targeting people
aged 20 - 40 years. The
project was extended a
further 12 months.

+ The State government is also
funding the Multicultural
COVID-19 Family Violence
Program which aims to

raise awareness and initial
response to those impacted
by Family Violence during
COVID-19.

How significant is Family Violence?

PRONIA's data the last financial year identified 113
service users sought assistance for family violence and
elder abuse related incidences with financial abuse
being the most common form of abuse experienced by
older people.

It is without question the impact of the COVID-19
pandemic has added additional barriers and isolated
victims of family Violence and elder abuse.

With a 9.4% increase in family
violence incidences in Victoria last
financial year; the lockdowns have
meant that victims were confined
at home with their perpetrators and
isolated from support.
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Multicultural COVID-19 Family Violence Program

The Multicultural COVID-19
Family Violence Program

is funded by the Victorian
Government to support
individuals impacted by family
violence. The program was
delivered via online and social
media platforms and reached
1,000 people through the various
awareness raising activities.

Clients, carers and families
accessed and participated in
workshops, information sessions,
the telephone group sessions
for the 65+ demographic and

online webinars. Extensive work
was also undertaken via Greek
radio programs such as 3XY,
SBS, 3ZZZ,) and newspaper
publications with Neos Kosmos
and Ta Nea.

PRONIA has maintained strong
partnerships and collaborations
with Seniors Rights Victoria (SRV)
and the Ethnic Communities'
Council Victoria of Victoria
(ECCV) in the delivery of
community education and

support services with clients.

Elder Abuse in the Greek community

There is no evidence to suggest
that there is a higher prevalence
of Elder Abuse in any cultural
community, including the Greek
community. However, factors
including isolation, dependency,
cultural consideration, lack of

information about rights and
stress in the care relationship
are of particular concern for
older people from non-English
speaking backgrounds. Lack of
English language skills, cultural
influences and smaller family
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The aims of community

education are as follows:

1. To increase understanding
in Greek seniors around how
the rights and dignity of older
people can be abused.

2. To encourage older
community members to
explore how they can help
prevent abuse.

3. To provide the community
with information about
relevant services and supports
if they are experiencing abuse
or have concerns about
making major life decisions.

networks can suggest an older
person is more vulnerable to
abuse where it occurs, and that
they are less likely to identify
abuse or seek support.



Initiatives

Through weekly, telephone
engagement, the program
provided in-language peer
support service to the Greek
community. Quality services
were provided to vulnerable,
marginalised older people

who experience multiple layers
of disadvantage. This cohort

is often in their 80s & 90s,
Greek-speaking, with no/or
limited access to technology
and internet. Due to the
complex health, mobility and
dependency issues it is often not
practical for this group to attend
face-to-face sessions.

The project identified some
common experiences,
underlying attitudes and values
that discourage older people in
seeking help including: language
barriers, intergenerational
conflict, maintenance of
traditional gender roles, fear of
residential care, stigma around
accepting help outside of family,

expectations around inheritance,

boomerang children with issues
and the role of family and the
wider community.

To further support this work in
elder abuse prevention, PRONIA
collaborated with Seniors
Rights Victoria to produce a
weeklong-partnered social
media and radio campaign for
World Elder Abuse Awareness
Day. Social media videos shared
via PRONIA's Facebook page
addressed topics relating to
recognising the signs of Elder
Abuse, the importance of
planning for the future and how
to start conversations around
ageing safely.

The campaign reached 1204
people via the online services.
While on Greek radio 3XY, a
community educator from
SRV and community lawyer
joined PRONIA family violence
project workers for a segment
reiterating the importance of
identifying elder abuse and

ageing safely by obtaining
wills and Powers of Attorney.
Community awareness
programs were developed
including a series of financial
abuse workshops intended

for PRONIA's planned activity
groups and Greek social clubs.
Due to COVID-19 lockdowns
the sessions were postponed
until restrictions are lifted.

The workshops will explore

the importance of identifying
early warning signs of abuse
using case studies and starting
conversations on ageing safely,
money and expectations within
family dynamics.

The program is funded until
September 2022 and in the
coming year will focus on
collaborations with specialist
services such as Senior's Rights
Victoria, local government and
organisations such as ECCV
and Compass for the delivery of
community education sessions.
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Family Violence Research

Social Work Student Placements from La
Trobe University and RMIT provided PRONIA

the opportunity to undertake specific literature
research projects on Family Violence. The findings
provided the basis for further ongoing work to
address Family Violence in the Greek and broader
community. We extend our thanks to all students
who participated in the research projects and for

their valued contributions to client service delivery.

Research 1

Effectiveness of Family Violence
messaging to people aged 18-30
years

This literature review focused on
identifying the 4 prominent drivers
of Family Violence within the 18-30
year olds in the Greek community.
The review also considered the type
of messages that would be most
effective in changing attitudes/views
amongst this group.

Research data showed that terms
such as ‘family violence' and

'‘Greek community' did not produce
many results, however searching
‘family violence' alongside ‘CALD
communities' was more effective.
The research conducted included an
analysis of literature reviews, articles,
surveys, and prior research and
studies sourced through a number of

databases on 27 different documents.

This literature reviewed found that
there is insufficient ethno specific
research on this age group and
generally about family violence.
However, the literature did identify
some effective strategies in targeting
groups to increase awareness of
family violence which included the
provision of information sessions
specifically for newly arrived
communities and increased early
prevention activities to remove
the stigma and identify abusive
behaviours.
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Research 2

Awareness levels and attitudes of CALD people aged
25-45 with respect to identifying and responding to Family
Violence

The purpose of this literature review was to identify future
research projects opportunities for the organisation. This
literature review considered 39 articles using key words
family violence/domestic violence/ elder abuse/intimate
partner violence/gender based violence paired with attitudes/
awareness/ knowledge and favoured Australian authors.

The review identified that young people had a low level of
awareness with regards to prevalence and impact of family
violence however there was some evidence to suggest the
awareness levels are trending up. The older cohort also
exhibited low awareness levels primarily as they did not
identify their experiences as ‘family violence'. Overall, the
evidence showed there was a general lack of awareness about
the existence and types of family violence and elder abuse.
The literature review also found CALD people aged between
25-45 years considered physical violence against women

as form of family violence however non-physical forms of
violence were not recognised as forms of family violence. A
strong link existed between attitudes towards women and
gender equity and attitudes towards violence against women.
This research identified the importance of community
engagement and education to address the risk factors for
violence, such as controlled behaviours or disrespecting
towards women. It also highlighted the important role of
schools and early learning in involving children in discussions
about safe relationships and gender equity. Continuous
learning and capacity building for community and health
organisations was considered important in recognising and
responding appropriately to all forms of family violence. The
provision of flexible holistic and culturally relevant responses
were considered necessary interventions when responding to
people impacted by family violence.



Elder Abuse Prevention Project ‘Safe Relationships'

In the last financial year PRONIA
completed the second year of
the 'Safe Relationships' project
funded by Victorian Government.
The aim of the project included:

« Delivery of community
awareness sessions to identify
forms of violence, understand
the drivers of family violence,
and the prevention of elder
abuse and family violence
Provision of relevant
information about family
violence and elder abuse,
including support services
available and access to these

.

in line with individual needs

Despite the COVID-19 lockdown
restrictions the project was
able to undertake a number

of activities delivering the
program through tele-practice
services, online activities and
use of the traditional ethnic
media. This program reached
769 participants who attend
information sessions, telephone
groups and online webinars
including presentation in
Geelong, Ballarat and Morwell.

More specifically the project
delivered the following:

+ 10 group sessions via
telephone conferencing
reaching 50 Greek-speaking
seniors (85+) who do not have
access to technology and
internet;

4 telephone sessions with
seniors from regional Victoria
- Geelong, Ballarat, Bendigo
and Gippsland reaching 16
Greek-speaking seniors (75+);
4 online webinars/
information sessions reaching

40 community members
aged 25 - 55yo0;

The project increased cross-
sector partnership work and
sharing of information within
and between multicultural,
prevention orientated and
generalist services.
Participants' verbal feedback
indicated the project achieved
the following outcomes:

+ Increased support to improve
access to services for people
from migrant, refugee and
faith communities;

* Increased community
awareness of what
constitutes family violence;

* Increased awareness of
impacts of family violence

and violence against women;
including on victim survivors
from migrant, refugee and
faith communities;

« Increased awareness of
relevant family violence laws
and legal supports.

PRONIA will continue to develop
and build on the collaborations
and partnerships with various
organizations such as, Ethnic
Communities Council of Victoria
(EECV), Seniors Rights Victoria
(SRV), InTouch Multicultural
Family Violence organization
and Victoria Police. Furthermore,
staff training opportunities
continue to resource our staff
and students on placement to
equip them in their roles.
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CALD Communities Leading Prevention Project

The two year project was
funded by the Commonwealth
government and supported by
ANROWS (Australia’s National
Research Organization for
Women's Safety). It aimed

to reach Greek language
schools communities to

raise awareness about safe
relationships. Due to COVID-19
lockdowns and restrictions the
project was adapted from its
intended delivery to schools

to a combination of online
community information session.

Activities:

The project designed six distinct
workshops programs with

a focus on age appropriate
language and skills relevant

for students and parents in

school settings. Programs were
developed in both the Greek and
English languages.

Workshop materials and
resources were submitted

for external expert review by
Australia's National Research
Organization for Women's Safety
(ANROWS) - an independent,
not-for-profit research
organisation established to
produce evidence to support the
reduction of violence against
women and their children.

The workshop materials was
piloted with 15 students and
parents from Alpha Greek
School. The session encouraged
open communication about
healthy relationships and

prevention of family violence
raising awareness about drivers
of violence, the various forms of
violence and the importance of
seeking assistance.

The project reached the broader
Greek community through

Greek Media campaigns, both
print and radio, and community
workshops as primary prevention
through the delivery of the
following:

+ 10 information awareness
sessions on Greek radio
programs

« 5 articles on online and Greek
print media

« 3 online webinars as
information sessions to the
general Greek and broader
community

Settlement Services for people Newly arrived from Greece

The "Settlement Services for people Newly arrived
from Greece" project, whilst in the midst of the
current pandemic, has continued to assist newly-

arrived individuals and families in connecting

13.35%

Age distribution

18.27%

with services and the wider community as well as
enhancing life skills and social inclusion through
information provision, referral services, community
education, social and recreation programs.

Collaborations is one of the key components that
underlines the success of this project. It continues
to maintain and build positive connections across
a wide-ranging number of programs, services,
organisations to effectively advocate for the
current and emerging needs of individuals and
families, both newly settled in Victoria as well as
returning citizens who need specific information in
order to prepare for their return to Australia.
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27.87% 18.50%

M 26-35
¥ 46 - 55

36 - 45
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As a member of the Harmony
Alliance, PRONIA welcomed
the opportunity to contribute

to a formal submission to the
Department of Home Affairs
regarding the proposed English
language requirements and
new sponsorship framework

for the Partner Visa program,

in partnership with InTouch
Multicultural Centre Against
Family Violence and Monash
Gender and Family Violence
Prevention Centre. Furthermore,
through this project, PRONIA
developed a series of COVID-
19 Safe resources in order to
provide support to newly-arrived
individuals and families who
had recently settled in Victoria
prior to the closing of Australia's
borders.

As with the rest of our society,
the current pandemic and the
resultant lockdowns as well as
the insecurity of employment
have had a profound effect on
the mental health and well-
being of newly arrived migrants.
This, was further compounded
for those clients who had limited
or no digital literacy skills as
telephone, emails and zoom
meetings replaced face-to-face
contact and group activities.
The main issues that were
presented by service users, over
the past 12 months, can be
highlighted by the following:
« Isolation: literal, cultural,
intergenerational and social
+ Increased mental wellbeing
concerns, especially for the
older returning residents
and mature age people on
temporary visas.
« Limited or no English
language skills.

+ Technology illiteracy and
accessibility with limited
skills and capabilities to
access information and
communicate through
technology.

Limited or no access to
technology equipment:
computers, internet
connection etc. especially
for those over the age of 55
years.

Financial hardship due to
loss or reduction of hours of
employment.
Understanding what appears
to be a complex process for
a newly arrived to access

available services and
supports.

Some of the key challenges in
delivering this project over the
past 12 months:

+ The interruption of face-to-

face activities and services,
prevented many service users
from participating or seeking
support due to their limited
capacity to participate in
online activities.
Development and facilitation
of online computer
workshops in order to build
the community's capacity to
engage online.
Understanding the full impact
of the pandemic on mental
health and wellbeing, during
and after each lockdown.

A short mental health and
wellbeing questionnaire was
developed and incorporated
into our casework data
collection process.

The project also responded to
the needs of the newly arrived
migrants and focused on key
objectives and priorities that can

Return Clients

64.50%

Full-time
employment

9%

Client Profile

455

Enquiries

Female

55%

Limited English

529

Age 46 - 55

27.87%
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Client profile highlights

64.5% of enquiries

were made from return clients

35.5% of enquiries

were made from new clients

54.6% of clients

identified as female

52% of clients

had very limited language skills

Case Work

be highlighted by the following:

+ One-to-one client-centered
and goal-orientated
casework directly linked to
the needs of the individual

+ Support and access to
English language learning.

+ Promoted the significant
reforms to the Adult Migrant
English Program (AMEP) and
information about language
services and online English
Language classes.

+ Employment programs that
apply a strengths-based
approach on a one-to-one
basis to support people
to overcome barriers to
employment.

« Facilitation of small groups
and informal mentoring
sessions focused on strategies
to increase employment
opportunities.

« Community capacity building
activities on available
supports for temporary visa
holders through COVID-19
restrictions in Victoria.

* Participation in the
Community Partnership
for Women's Health Week,
working waith Centrelink
and the Australian Taxation
Office in order to disseminate
information to newly arrived
migrants.

PRONIA's case work services continue to be the first point of contact
for the Greek community who require culturally responsive information
provision and support services.

PRONIA's case work services
continue to be the first point

of contact for the Greek
community who require
culturally responsive information
provision and support services.
In the last financial year a total
of 2637 clients were supported
through casework services,

an increase of 55.5% in client
contacts from last year, equating
to 3,354 hours of support. A
further 2374 welfare calls were
made to Greek speaking seniors
through a partnership with the
Red Cross.

Service provision and advocacy
are primary functions of PRONIA

with casework services integral
to meeting the current and
changing needs of the commu-
nity. Commonwealth funding
allowed for the provision of case
work information and support
to people aged over 65 years
and assist their access relevant
services and supports.

This financial year the funding
arrangement from the State
Government changed to align
with the significant reforms to
the aged care and disability
sector. PRONIA's Home and
Community Care Program for
Younger People (HACC-PYP)
provides basic support and
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maintenance services for
people aged under 65 and their
carers to assist them to remain
independent at home and

in the community. A Flexible
Service Response allows for

the application of different
responses to promote social
interaction tailored to individual
preferences and build capacity
with activities of daily living.

Services provided by direct
casework include:
+ Information, support and
Referral
« Crisis intervention
« Emergency Relief and
financial support



 Advocacy

« Support to navigate and
access community supports

+ Short-term counselling

Presenting client issues include
request for financial assistance,
housing, family violence and
elder abuse, drug and alcohol,
family relationship conflict,
health and wellbeing, legal
information, amongst other
issues.

During the pandemic
telepractice services was the
main model of service as access
to services were restricted due
to lockdown restrictions. The
use of telecommunications
technology enabled the direct
services team of bilingual

and bicultural caseworkers to
maintain communication with
the community and implement
service interventions to support
the vulnerable members of the
community.

The significance of supporting
community through a

model of cultural care and
competency was highlighted
during COVID-19 pandemic. A
culturally competent workforce
was integral to the work of

the organisation during this
heightened period of anxiety
and fear experienced by clients
and the community, often
compounded by disruptions to
people's lives due to lockdown
restrictions. Many clients and
particularly the elderly reported
emotional and psychological
harm having experienced
prolonged periods of isolation,
loneliness and anxiety which led
to increased health issues.

PRONIA partnered with Red
Cross to undertake a time
limited project during the
pandemic to engage with Greek
speaking seniors and respond to
identified service needs. A total
of 2374 welfare calls were made
over five months, October 2020
to March 2021. The majority of
people contacted at the time
required no further assistance.
Two hundred and eighty nine
(289) elderly requested PRONIA
services and referral to local
support services. Subsequent

to the project PRONIA received
a further 400 calls from clients
requesting services with in
language support an important
aspect of this work.

A review of client data identified
trends with respect to pertinent
issues impacting the community,
including the following:

+ Access to services such as
medical, allied health, legal,
Centrelink and My Aged Care

+ Housing and homelessness

+ Family violence and elder
abuse

+ Isolation and loneliness

+ Mental Health

+ Financial assistance and
income security

A primary focus of the team was
building service collaborations
with key stakeholders and
specialist services. Inter-
agency relationships provided
opportunities for increased
referral pathways for service
provision, advocacy support on
client matters and improved
opportunities for clients to
engage and participate in
community and improve

the health and wellbeing of

individuals. Collaborations were
established with Centrelink,
InTouch, Housing for the Aged,
Health Centres, amongst others.
The experienced and skilled case
work team managed complex
cases reflected in the high level
of intersectionality of presenting
client issues. Casework service
responses often fluctuated
between providing practical
assistance such as form filling to
accessing emergency housing
for a homeless person, or
supporting an elderly person
experiencing financial abuse or
supporting a victim of family
violence to access Centrelink
and locate safe accommodation.
PRONIA's system of care
involving wrap around service
supports was integral and
ensured all aspects of client's
needs were met.

The resilience and dedication

of the frontline staff displayed

in the last year was exceptional
and we sincerely thank each
member of the team for meeting
the unprecedented challenges
the pandemic created. The
organisation looks forward to
resuming direct contact with
clients and the community in
the delivery of its services and
will continue to embed hybrid
models of service to improve
access to services and achieve
greater reach in segments of the
community.
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Greek Legal Information and
Referral Service

The Greek Legal Information and
Referral Service provides operated
monthly servicing 45 clients providing
legal information and referral to clients
requiring legal intervention. Service
were provided by professional bilingual
volunteer solicitors and we take this
opportunity to thank our Volunteer Legal
Practitioners for their dedication and
support, specifically Helen Dellides, Tim
Dionyssopoulos, Kalliroy Katsigiannis,
Katerina Patras and Thea Milides.

Services will be further extended to
include solicitors with subject matter

expertise in property law, family law,

Power of Attorney and estates in response
to increased demand for these services.

Financial Assistance

In the 2020-2021 financial year PRONIA supported
approximately 200 clients presenting for financial
assistance. Emergency Relief funds, $7,000,

were used to support individuals with food relief,
payment for medicines, assisted with housing

and to obtain rebates for household bills such

as electricity, creating a network of supports

for people. Client issues were exacerbated due

to language barriers, their isolation or minimal
support networks.

The weekly PRONIA 3XYradio program and
appearances on other community radio programs
such as SBS has increased the profile of the
organisation's services creating demand for
financial and other services.

PRONIA received additional funding of $15,000
from the Victorian Government under the Priority
Response to Multicultural Communities program
to deliver food hampers to 300 families impacted
by the pandemic in metropolitan Melbourne,
Greater Geelong and City of Latrobe. The
hampers consisted of culturally specific staple and
no-perishable foods supporting 473 people across
300 households.

The project identified the importance of an
immediate culturally responsive outreach
program to vulnerable community members as
many people did not reach out for assistance
despite their vulnerabilities and needs.
Furthermore, having a culturally competent and
multidisciplinary workforce with knowledge of
community enabled the organisation to position
itself and deploy staff to implement responses to
address the immediate needs of the community.



Student Placements

The Family and Community Services Unit remains committed to providing placements for students
completing relevant courses in Social Work, Community Welfare and Counselling. The additional
challenge for students in the last year was the requirement to complete their placement from home due
to lockdown restrictions. Despite these challenges 6 students completed their placement at PRONIA and
we congratulate them for their commitment and perseverance.

The Unit supported four social work students with three students focused on direct client work and one
involved with research on family violence. Two Diploma of Community Services student placements
were also focused on direct service provision.

Student placements provided opportunities for students to learn a range of skills and develop service
knowledge as well as gain an understanding of the importance of cultural care.

Overall Case work Client Profile
2637 enquiries 696 new clients
responded assisted to the organisation

3354 hours 1811 clients

of assistance provided to clients aged over the age of 65 years supported

PRONIA
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Cookbook Project — Almonds in the Olive Grove

PRONIA successfully garnered
a grant from the Western
Region Aged Care Public Fund
to support the composition of
a cook book titled "Almonds in
the Olive Grove". The book is
filled with traditional recipes
and stories from Greek seniors
65+ years of age our Greek
community from the Western
region of Victoria.

Understandably the COVID-19
pandemic has posed additional
challenges for this cohort with
many having faced barriers
related to language, culture,
age, digital and health literacy,
which contributed to greater
levels of psychological distress,
anxiety and isolation than the
broader community.

Participants were recruited
from a variety of sources,
including planned activity
group participants, former
volunteers, and from contacts
in community and health
centers. Participants shared

their connections through their
favorite recipes linked with their
migrant journey, others shared
memories of their homeland

or their connection with their
family. This project highlighted
how food and stories are
inextricably linked!

Strong connections were made
through the process of engaging
and involving community
members in the cookbook
project. Many participants
commented on their new found
connections and through
story-telling having their voices
heard. Their stories were upheld,
especially in a time where
CPOVID 19 made their feel
invisible and unheard. Working
on the cookbook created these
wonderful positive psychological
effects while at the same time
produced cherished, traditional
recipes for others to enjoy and
replicate.

On reflection this project also
generated opportunities for
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having conversations about
mental health wellbeing; a
topic often loaded with stigma
and silenced in this particular
generation. Another benefit

to participation was that it
served to foster meaningful and
strong intergenerational bonds
between older and younger
generations who shared

and participated in the food
preparation.

The project engendered skill
development for tertiary
students in social work,
community studies, in project
planning and implementation
as well are direct engagement
with community members.

The production and launch of
the Almonds in the Olive Grove
book has been impacted by the
COVID-19 restrictions, we look
forward to launching the book
early in the new year.



Cultural Connections Consortium

In July 2020 PRONIA the Cultural Connections Consortium
successfully obtained a grant from the Victorian Government
program “"Working for Victoria”. PRONIA was one of eight
consortia partners, faith based and multicultural organisations,
with the Islamic Council Victoria (ICV) lead agency. The objective
of the consortium was to collaborate to support the multicultural
communities during COVID-19 in line with the identified needs of
the community and to develop and implement culturally relevant
support services.

The partners included African Family Services, Australian Muslim
Women's Centre for Human Rights, Indian Care, Jewish Care, Sikh
Australian Support for Family Violence, Springvale Indochinese
Mutual Assistance Association and Wellsprings for Women.
PRONIA thanks the ICV for taking the lead and the Victorian
Multicultural Commission and in particular, Chairperson Ms
Vivienne Nguyen for the support and guidance to the consortium.

The grant of 2.3 million enabled the employment of 54
professionals across the 8 organisations for 6 months to work
with the multicultural community during the pandemic period.
PRONIA received $600,000 funding to employ 5 staff to deliver
services in the following areas:

» Administration support

« Community Engagement

» Mental Health well being

+ Case work services

» Marketing and Communications

These positions provided the opportunity to offer increased
individual case work services, design and deliver on-line
information and awareness sessions, increase reach using
social media, Greek print media and radio mediums to circulate
valuable information about COVID-19 support.

These positions greatly contributed to the organisation’s

capacity to deliver 300 food hampers between November

2020 and January 2021 and 2,000 well-being calls to senior
community members between October 2020 and March 2021.

At the completion of the 6 month Community Connection
consortium project, a number staff secured full time work with the
organisation. PRONIA acknowledges that the volume and quality
of services delivered to assist the community during COVID-19
would not have been possible without the funding support of the
Victorian government.




Alpha Early Learning
Centre is proudly

in its 44th year
of service with

continued success

in operating a
collaborative,
engaging and
multicultural

program to children
in their early years.

The COVID-19 Pandemic had
significant impact on the child
care industry with centers faced
with enormous challenges due
to changing occupancy levels,
financial impacts and ongoing
adjustments to programs and
services whilst balancing the
child care needs of families.

Despite these challenges Alpha

A alp

Early Learning Centre

ha

ELC operated throughout the
year, managing to maintain

a relatively good occupancy
level throughout the year with
families adhering to government
announcements and health
directions, supporting staff

in their implementation and
ongoing discussions with
children. Furthermore, working
together supported children's
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self-esteem and independence
skills as they became responsible
for their belongings and
engaging in a very new daily
routine.

Mitigating the spread of the
virus was a high priority and was
achieved through high levels
cleaning and sanitization of the
building and equipment. COVID-



19 Safe Plans were implemented
observing Social distancing,
regular hand sanitizing, wearing
of facial masks, minimizing
entry to the service, limited

tours and QR Coding assisted

in keeping the children, families
and staff safe. Our large outdoor
playground supported the
children's extensive outdoor play
and connection with nature.

Home education was provided in alleviating the fear of the

to families who chose to self- coronavirus achieved through
isolate or could not attend discussion and activities, hygiene
due to permit restrictions. practices this was well achieved.
Children were supported via

zoom video conferencing, During the COVID-19 restrictions
email communications and Alpha participated in a Food
regular phone discussions with Safety Assessment and a
families and children. The most compliance visit from the

critical task for the educators Regulatory Authority and was

was to support the children found compliant.
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Servicing Diverse Communities

Alpha is proud of the continued support from
its families in many ways, enabling the Centre
to provide a successful and agile educational
program amidst the COVID-19 pandemic and
unprecedented Government restrictions.

Families Demographics, as shown in the graph:
67%: Live in Richmond or less than 2km
24%: Surrounding suburbs, within 10km
9%: Further than 10km and up to 35km

=

The year 2021 saw a noticeable increase of
families, attending the Centre beyond 10km. This

is related predominantly to parent's occupations

and multicultural programs offered by Alpha as
well as their interest in children learning Greek as

an additional language.

Alpha families originate from many different

cultures and backgrounds. On average the

children of Greek origin is approximately 25%.
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Languages spoken by the families include; English, Greek, Arabic, Pilipino, Hindi, Punjab, French, Spanish,
Italian, Romanian, Korean, Lebanese, Polish and Mandarin.

A true multicultural community supporting the children to learn another language in the early years. This
is of great significance as the children grow they learn to embrace diversity and multiculturalism in our

changing society.

Community Partnerships and Engagement

Alpha maintained its excellent
rating under the NQS
(National Quality Standards)
continuing to support TAFE
students undertaking their
Early Childhood Qualification
practicums. This included
Melbourne City Institute

of Education. Through this
partnership, we were able

to provide students with
employment in a casual capacity
as Educators and Educator/
Cook roles.

A new partnership with
"Southern Melbourne Primary
Care Partnerships” was
developed delivering the ‘Safe
Homes' project connecting the
young children and the elderly.

Children transitioning to

Primary School were given the
opportunity to transition to their
prospective schools via Zoom, as
face to face visits were limited
and the kindergarten teacher
supported this transition via
telephone discussions with the
Primary School Teachers.

There were several Government
Stakeholder Surveys completed
throughout the year, with the
Department of Education

and Training. This allowed

the Department to monitor

children, staff and Educator’s
attendances during the
Pandemic. Participating in these
surveys assisted and supported
the Government in their decision
making regarding the ECEC
sector.

National Quality Frameworks
quality review survey completed
supported decision making

in relation to the Educational
Framework in the Early
Childhood Sector.

Alpha provided a supportive
story of inclusion for Children
with a Disability. This was part
of the Community Childcare
Association’'s Stakeholder
submission to the Government,
with the view for policy
development to bring NDIS
Assessments at an earlier stage
of Children's Development which
will assist children in obtaining

earlier and most critical support
in their development.

Our regular program delivery
through the 3XY Program,
highlighted and celebrated
important days, such as; Greek
National Day, World Animal
Day, Universal Children's Day
and Christmas Carols ensured
connection with the broader
community. The children learned
songs and presenting these on
radio, further developing their
understanding of technology
and the significance of
important celebratory days.

There is greater use of social
media in the delivery of
community awareness activities
particularly Alpha's Facebook
page which enable families

and the broader community to
explored and access information
on the Centre's programs.
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Programs

Intergenerational Program

Due to the lockdown restrictions the children only had one opportunity this year to visit the Planned
Activity Groups for the Christmas Celebration. This however did not hinder the program and connections
with the elderly were maintained through the development of a children's booklet depicting their journey
at the Centre and the activities they participated in. This journal was sent to the elderly, maintain this
wonderful and beautiful connection which was critical for many elderly who were experiencing isolation
during the lockdowns.

The Safe Homes project contributed to the intergenerational program, with children preparing and
decorating cardboard homes, to show what a safe home meant for them. (eg. | feel safe at grandma's
home). Children presented these little gift homes to the elderly during the Christmas visit. Supporting
this project the elderly clients wrote about healthy ageing and the activities they could still do as part of
their normal lives (eg. | am older but can cook).

Kindergarten Program

Alpha's Integrated Kindergarten Model prepares
children for school supporting a kindergarten
program within a long day care environment. The
model is play based where children experience
learning in an enjoyable and interactive way as
they develop their numeracy, literacy, socialization
skills. Within the long day program the children's
learning is uninterrupted allowing the children
time to complete their activities or continue

the following day. The excursions program was
different this year due to COVID-19 however
alternative opportunities presented exciting times
allowing extensive celebrations to be held in the
playground (eg. the children marched around

to the music of the Greek and English National
Anthems).

With the Premier's announcement of park visits the
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children’s education was scaffolded to visit a local park and learn about the Indigenous culture and way
of life. Through music, story time, cooking and song experiences the children extended their appreciation
of how Australia’s Indigenous peoples lived and cared for their environment.

The additional programs like the Kinder Dance and Mime supported the children's motor and
coordination development, their imagination and wellbeing as this is always fun in a developmentally
and age appropriate way.

Greek Language Program

Learning another language stimulates cognitive and literacy development, allowing children to learn the
origins of many words and biological terms that originate from the Greek language which support their
education not only in the early years but in the years ahead.

Art, songs, poems, games, story books and basic every day words
including greetings and salutations

Gaining such early foundations supports acceptance and awareness of diversity and living in a
multicultural society. The key learning methods in the younger years is to make these enjoyable through
art, songs, poems, games, story books and basic every day words including greetings and salutations,
identifying food products with their Greek names, music and various Greek dance routines. It is always
an exciting time when the children prepare for the end of year concert to show their achievements to
their parents and grandparents.

A successful funded opportunity enabled Alpha to deliver additional hours of teaching Greek through
the Early Childhood Languages Program. This further enriched the delivery of its Greek Bilingual
Program to children in their kindergarten year. Alpha's native Greek speaking educator embraced the
opportunity and extended it further to all age groups throughout the service.

Additional language learning is supported in the Kindergarten Group where the children showed
preference to learn via the interactive Electronic ELLA Program the Japanese language. The program
continued to support the children in preparation for Primary School with further awareness and

understanding of diversity and multicultualism.
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Incursions

Incursions are an integral component of Alpha's
program delivery and due to COVID-19 this
program was affected during times of lockdowns
and restrictions. However the farm anaimals,
chicken hatchings and rabbit care programs
were able to be delivered on site. Other programs
including celebrating the world's Indigenous
People, NAIDOC Week, Chinese New Year, African
Drumming and music were delivered through
YouTube and various other activities.

The Life Cycle program saw the chickens coming
to life and hatching out of their eggs. The children
held the chicks, fed and cared for them, thus
promoting and fostering nurturing and caring
abilities.

The Health and Wellbeing Program was suppor-
ted by the on-site educators and kindergarten
teacher in YOGA Exercises, dance, movement to
music and games to start off the day.

Environment and Sustainability

After completing a trial period Alpha implemented a new electronic platform for reporting on Children's
Development and Learning Outcomes within the Early Years Frameworks . The Electronic Children’s
portfolios were sent to families directly via email thus supporting an environmentally sustainable
approach expediting timely feedback from parents and supporting children to achieve their best
possible outcomes.

Solar panels were installed at the Richmond site thus further supporting environmental and sustainable
practices.

Reclaiming of the upstairs level at Richmond supported staff during the Pandemic to have greater space
for social distancing, office space and the facilitation of group activities.
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Staff Professional Development

Staff participated in various Professional development programs throughout the year, of particular
interest was the School Readiness Funding offered to Alpha for the first time. This supported staff in the
area of communication skills with children in the Let's Read and Let's Chat Programs delivered by FKA
and the Murdoch Institute respectively.

Additionally the regulatory requirements in Child protection training and First Aid.

The Equal Employment workshops delivered by VEOHR Commission supported knowledge and
information on employees’ rights. Infection Control via on-line learning, Reportable conduct Scheme and
Child Safe Standards.Training was undertaken on the new Platform for the Kindergarten Information
Management System and other professional development opportunities included workshops and various
webinars keeping abreast of Government system changes in view of the COVID-19 Pandemic.

-
-
-
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Business
and Finance

The impact of COVID-19,
since the beginning of

the pandemic has had a
profound effect on how
we continued to deliver
services across all areas of
operation. It presented the
organisation with many
challenges requiring the
implementation of the
Business Continuity Plan
and COVID Safe Plans to
ensure relevant strategies
were employed focused on
continuous service delivery
without impact on quality.

As such, PRONIA responded

to the COVID-19 restrictions
and in a timely manner moved
operations to remote work
from home setting. There was
minimal disruption to services
all thanks to the dedication
and professionalism of its staff
and the organisations ability
to develop innovative solutions
that not only maintained existing
services but also registered

significant growth during this
period.

PRONIA's ability to effectively
engage with the community had
also played a significant role in
keeping it informed, throughout
the pandemic, about all aspects
of COVID-19 and the importance
of staying safe. Through our
social media platforms, work
with the Greek media and direct
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telephone contact with our
clients we continued to provide
valuable information to the
community. Unfortunately, our
ability to engage face-to-face
with our groups and clients was
severely impacted upon however
we managed to maintain
contact with community leaders
and provided them with support
when needed.




In order to meet the growing
needs of the organisation,
PRONIA has maintained

an ongoing schedule of
technological upgrades,
including software and
hardware, increasing its capacity
to meet service growth, improve
efficiencies and respond

to changing government
compliance and reporting.

As a result of this significant

investment in infrastructure,
PRONIA was able to seamlessly
transition from an office
environment to having all staff
working from home without any

disruption to our service delivery.

PRONIA continues to review all
of its operational platforms to
ensure they continue to meet
the organisations needs. With
this in mind some long standing

tools, such as The Care Manager,
used to capture client data,

are currently under review as

are other systems to continue

to implement efficiencies and
improve data collection.

In the finance area, PRONIA

has seen significant growth to
the allocated resources with
two additional finance positions
added to the existing team.
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Over the past 12 months the business delivered a total of 5,607 hours
of service, an increase of 34% on the previous year.

Increased levels of compliance
and the introduction

of payment in arrears
arrangements for the Home
Care Packages necessitated
the review of our existing
systems and processes as

the outputs continue to grow.
As such, PRONIA continues

to develop its MyPronia App
improving information provision
to clients about their packages
to maximise their ability to
make decisions on where to
spend the available funds for
their respective packages.

Our administration team,
continues to provide much
needed support across all
areas of operations. From the
outset of the pandemic, our

Welcome to myPRONIA

facilities have been COVID-19
safe with ongoing adherence to
the advice of the Chief Health
Officers on safe practices in

the workplace. In addition,

a PRONIA COVID-19 Staff
Check-In Survey was distributed
to 56 office staff to obtain
feedback in relation to their
well-being, safety, working from
home and work life balance
and ensure appropriate support
was made available where
needed.

The survey

The survey had 89% response
rate, with 45 staff providing
feedback. Overall the feedback
was positive across all units in
relation to COVID-19 response

Physiotherapy
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with over 45% positive about
their experience with the
organisation with regards to the
following:

« Financial security.

« Employees able to express
concerns.

+ Working as a team.

« Ability to support clients.

+ Working from Home.

» Working from home
transition in general was
great with few hiccups.

+ Some reported their
supervisors/managers/HR
touched based with them on
regular basis.

PRONIA's 'Pop-Up Periptero’
continued to be actively
engaged with numerous Greek

Statements

November 2021
Cetober 2021
September 2021
August 2021
July 2021
June 2021
May 2021

Apeil 2021




community groups across of 'ABC Childcare Workers look forward to reconnecting

metropolitan Melbourne during  Agency’, enabled PRONIA to with our business partners and
periods when we were not in expand further its childcare the community in general.
lockdown. This engagement services however the lockdowns
continued to provide us with had significant impact on the As we look forward to the next
valuable information about the business at different stages 12 months, we are excited by
needs of the elderly community  during the year. As with many the development of our newly
and in particular with regards other organisations, our ability acquired premises in Oakleigh
to their coping during the to host events in order to that will provide our community
pandemic. This information fundraise has been severely with a facility that they can
was used to develop additional impacted by the numerous be proud off. Located in the
resources for distribution into lockdowns and restrictions heart of the Oakleigh precinct,
the community. relating to social gatherings. our new facility will provide a
As such, PRONIA was not in venue for numerous activities
PRONIA continues to explore a position to host its Annual including meetings and other
new options to diversify its 3XY Radiothon for the last two gatherings whilst supporting the
operations and revenue sources  years. In addition, the Annual administrative needs of PRONIA
to continue its growth strategy Fundraising Gala Event was in the South-East corridor of
and improve its services to recently rescheduled for a third metropolitan Melbourne. We
meet the changing needs of time. We are quietly confident anticipate that the renovation
the community across the however that things will edge works will be completed by
generations. The acquisition closer to normal in 2022 and we  September 2022.

Human Resources

The ongoing recruitment of
new staff has continued to be
an integral part of our ability
to meet the growing needs

of our service delivery team.

In particular, the need for an
ever increasing number of
Community Care Workers
(CCW's) has been essential for
the effective delivery of services
through the Home Care
Packages.

As such, our HR team has
continued its focus on talent
acquisition and workforce
development to meet the needs
of the community. In achieving
our recruitment objectives,

we continue to use our usual
platforms: PRONIA website,
social media, Indeed, Seek,
Probono, Ethical Jobs, etc.

Business and Finance Report / 69



whilst at the same time we look
at incorporating innovation in
our efforts to recruit suitable
staff.

In addition to the above,

a new platform was used

last year in the wave of the
pandemic, namely Sidekicker.
There were 5 new positions
were advertised through this
platform. These positions

were funded by the Victorian
Government Department of
Jobs, Precincts and Regions as
part of its working for Victoria
Plan. The new positions were:
Administrative Services Officer,
CaseWorker, Community
Engagement Worker, Individual
and Family Mental Health
Support, Media and PR
Promotion.

HR was also busy in
delivering its Compliance
and Occupational Health
and Safety policy. Over 120
aged care staff including PAG
Employees and Community
Care Workers were provided

with a training course on
Manual Handling in November
2020. We also hosted First

Aid and CPR training for 40
CCW's in December 2020 and
January 2021. However, due to
the lockdown, we continued to
rely on our external providers to
provide an additional 80 CCW's
with training near to their place
of residence. As a result of the
lockdowns, our HR team had to
utilise virtual meetings for both
for interviews and inductions.

HR implemented the Working
from Home Policy and had all
staff compliant with their WFH
agreement as well as health
and safety requirements in their
homes. Training was provided
to staff via PeopleStreme and
other virtual tools.

Furthermore, in an effort to
support staff with their mental
health and wellbeing as well
as well as reducing feelings

of isolation, HR organized
group virtual meetings to allow
staff to connect and share.

Community Engagement

The coronavirus pandemic was
a major catalyst of change in
the way we reached out to our
community over the last year.
A number of segments of our
community showed a greater
reliance on online platforms
for sourcing information and
staying connected to the
community. We took advantage
of these new channels for
broadcasting information

to better engage with our

community and continuously
adapted our strategy to reach
out to a wider audience.
Furthermore, harnessing our
capability and leadership as an
ethno-specific and multicultural
service provider has allowed

us to adopt a coordinated
approach in relation to COVID-
19 messaging to our community
that acted in real-time and
provided trusted in-language
information.
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A ' Quizze kahoot' was also
organized for several weeks
during the lockdown and was a
real success.

More than 80 % of our staff
participated in a survey
organized by HR last year to
collect feedback on working
from home. The transition from
working in the office to home
based work was implemented
successfully allowing PRONIA
to continue its program and
support to the community.

In view of its growing workforce
and continued services,
PRONIA has expanded its

HR capabilities with the new
People and Culture Manager
increasing HR capacity to
deliver on PRONIA's workforce
strategy and compliance. The
Unit has embarked on a vast
program of transformation
and change management to
ensure alignment of PRONIA's
HR strategies with its Strategic
Plan.

The pandemic and lengthy lock
downs created considerable
uncertainty with regards to

the organisations fundraising,
community and business
events as the restrictions were
prohibitive with a number of
events cancelled or postponed
to a later date. Despite these
disruptions we used our
creativity to increase our online
presence through virtual events
such as the PRONIA's Virtual



Our carefully crafted messaging

and personalised content

resulted in a considerable

increase throughout all our

social media platforms.

70% increase

Facebook page reach

128.000

Facebook posts reached

40% increase

of LinkedIn followers

25% increase

of Instagram followers

135% increase

in Instagram impressions

60% increase

in Instagram profile visits

3XY

" “"Jj" wo3

kg

Open Day held earlier this year,

a resounding success with over
1,000 individuals accessing our
online Open Day video and
Livestream webinars, which
have since reached over 9,500
people.

Social media has been a key
enabler in raising community
awareness for many pertinent
issues impacting our
community, including COVID-

19 impacts on the physical
and mental health of people,
and provided a medium that
increased our community
reach. For example, PRONIA's
Greek COVID Safety and
Wellbeing campaign that run
in July 2020 captured people
wearing masks, scarfs and
face-coverings and a brief
description of how they felt
during the lockdown. With
each picture, we captured the

' PRONIA

POP-UP
PERIPTERO
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challenges and the encouraging
messages of resilience.

The initiative encouraged
people and especially younger
people and carers/families to
take pictures and share their
stories, using the hashtag
#mystorybehindthemask

and called for interactive
communication by sharing
their intergenerational supports
and challenges through the
pandemic. This initiative reached
6.1 thousand people and aimed
to reduce feelings of isolation
during the lockdowns whilst
encouraging COVID-19 safety.

Overall, the pandemic presented
an opportunity to develop a

PRON|A

ONLY AT 3XY - 1422AM

more sophisticated and highly
nuanced digital strategy that
resulted in an online presence
that is stronger than previous
years.

Broadcasting and print media
have been crucial in facilitating
our engagement with the Greek
speaking community. PRONIA's
regular weekly radio show on
3XY Radio Hellas has hosted an
array of guests this year that
provided expert knowledge in
language, for a variety of topics
of interest to our audience
including social welfare, health,
mental health, legal and financial
matters amongst others. Our
frequent contributions to Greek
newspapers Neos Kosmos has

gz/wm«v

strengthened our presence

in both the print and digital
versions in both languages
(English and Greek). Apart

from our monthly editorial,

we have featured regularly

in other articles with a total

of 56 stories throughout the
year. Our contribution to TA
NEA newspaper has continued
on a monthly basis in the

Greek language. We have also
expanded to other publications
with features in many industry
newsletters such as ECCYV,
FECCA, the Golden Years as well
as local newspapers such as the
Star Weekly. Other appearances
included radio broadcasting in
SBS, Rythmos, 3ZZZ as well as
TV Community channel 31.

WEDNESDAYS

3XY

1422 AM

==
i

RADIO
HELLAS

3:00mm - 4:00em

Hosted Zy: RENA FRANGIOUDAKI
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Marketing and Events

Social Media Analytics

facebook
5 & & =
+
Page Likes Page Followers Page Reach out Total Post Reach
>2.1K >2.3K 70% T >128K

Linked [} (@) nstagram,

S

Page Followers
O 25% 1

Impressions
135% T

S

Page Followers
40% T

Profile Visits
60% 1T

Age and Gender Breakdown of Facebook followers

19%
12%

9% 10%
5%
0.05% 1%
13-17 18-24 25-34 35-44 45-54 55-64 65+
% I
005% 2% - 3%
7% 7%

10% 19%

Women 58% B Men41%

Business and Finance Report / 73



Virtual Open Day - Live Streamed on Facebook

& A~
Total Reach out Total Shares "J PRONIA

Virtual Open Day

9669 people 248 For a stronger community
P Virtual Open Da
Q0PeWwu® © P y
Total Reactions Total Views
576 6870

Open Day 2020 Video
facebook 301 views D Voulube 121 views

Virtual Open Day - Live Streamed Webinars

539 391

views views
Access and Support Newly Arrived
Casework Project

173 458 1,400

views
CALD Social Inclusion
and Community
Participation

. views
views

E ' d
Building Resilience HESISISE ot

healthy eating

2,200 3964

views
Equal Opportunity views
Law LGBTI Palliative Care

Inclusive Practice
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Google

Website Analytics via ..H Analytics

www.pronia.com.au

858, S5 © &

Total Unique Visitors New Users Pageviews Sessions
51% T 52.5%7T 27% 1 40% T

New PRONIA Website coming soon
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Media Engagement

10

L

S D
(=0 6= 8-

Newspaper Ads Articles Newsletters Radio Shows Webinars
26 56 3 52 42

Newspaper Ads

0 International Women's Day 4% - - -: Q{ } A O1 Eyypapés
-~ W Flr o=

A a=is ﬂ/m/rza

A L1

©.Kohokotpovng . Atékog K.Kavépng  Namaprécoag

25n Maptiou
Hpépa Mvrjpng, Aé§ag kat EOvikIig YTtepnpaveiag

LT

OUHGHACTE KaL TOUpE BAOUG TOUG ApWEG Tou 21 TIoU pe Bappog,
S0vapn Kat NPwLops BUGLAGTIKAY Y1 To péMov Tou EBVous,

Zekivhoav

Asutépa éwg
Mapaokeun
7.00np pe 6.00pp

3 pnvayv éwg 2 exddv (Babies)
2 éwg 3 exdv (Toddlers)

3 éwg 4 exdv (Pre Kinder)

3 éwg 5 etwv (Kinder Group)

Na eyypagpig kakéote
ovo 9429 1488

... o1 Aé§eig nou pag xapaktnpifouy, £6¢ kai 43 xpévia!
EuxapictolGpe nou pag spnicteveote!

A alpha

Eary Leaming Cenre

B0E&ToupE Toug EAVEG TG ALOTIOpAG TIou He TNV 8puon TG “Gulkric Exaipiag”
GtV 081006 GUVEBaAAY KABOPLOTIKG GTOV ATEAEUBEPWITIKG QYGVa T 21.
E{aoTe UneprigavoL yia GAou EMG TTou pakpué aré T yevételpa EAGSa pe
opbvoLa, opouxia kat Buke evétnTa SLatnpolpe To EAVIKS Tvelpa {wvtavd.

"‘\J_PRONIA www.pronia.com.au

www.alphaelc.com.au

#ChooseToChallenge www.pronia.com.au

FREE SESSIONS lﬂ
Al sessions delivered in English B \P RON IA S AV E THE

For a stronger community

B rg I :
H NMPONOIA avalnté snayysApatisg I)L& 1

YIQ TN oUYYPAPA TNG ENETEIOKAG
£k&oong yia ta 50 xpévia tou 30 JULY 2021
opyavicpoU otnv eAAnvikh napoikia. 7:00em - 12:00am

MNa ekdnAwon evliapépovrog
A NEPICCOTEPES NANPOPOPIES
tnAepwvnote oto 03 9388 9998.

Community Information and Wellbeing sessions

PRONIA's Family and Relationship Service is offering a range of information and wellbeing
sessions that can assist individuals and families navigate through challenging
circumstances for better relationships and connections.

Session one: Session two:
EMOTIONAL BURNOUT MANAGING STRESS

Monday 20 September 7pm - 8pm Monday 11 October 7pm - 8pm

Learn how to identify and manage
contributing stressors.

REGISTER REGISTER

. SAN REMO BALLROOM
Facilitator: Lucy Louca WWww.pronia.com.au

|
365 NICHOLSON STREET, 'JuPRONlA

CARLTON NORTH,VIC, 3054 o stronger communit

oo s b

For more information contact: counselling@pronia.com.au or (03) 9388 9998
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-[CPRONIA

OeppEg EUXEG OE GAOUG TOUG pihoug tng PRONIA,
0ToUG EBENOVTEG, OTOUG TTEAATEG paG,
Kat o€ OAn TNV OpOYEVELa YL

XopoOuevo TTxeXx
kot KoAdn Avaetoen!

Me uyeia, evotnta kat eutuyia yla 0ag
KL TOUG ayarnnpévVoug oag.

To AloKnTLkd ZupBoUALo, N AtebBuvon
KaL TO TIPOoowTTLkd Tng PRONIA.

- =4

%
v

Connect with us on soclal media

6 ® 00 0

03 9388 9998

'\‘.PRONIA

NOYZ YIIHZ

OL ouvavtAcel pag kdBe Mapaokeur Tpwi
£X0LV OKOTI6 Va EPVEOOLY KaL v
EVBUVaGO0LY ToV KaBéva and Epdc péoa
and BLOpEC SPATTNPLSTTEG KaL TEXVIKEG
Gote va BEATboEL 0UoLaoTIK T
KaBnpEpWi| Tou Zwi

(03) 9388 9998

Evioxubeite péoa amo:
TNV KoWwwviKoToinan
T BeAtiwon T owpaTKAG 0ag Lyeiag
Ty evSuvpwon TG automEnolenarc oac
Tnv auto-gpovtisa
TN GUHETOXH OF LAYOPEC KOOTIKEG UTNPEOIES
Kal 5pacTNELETNTES

KAG®E NAPAZKEYH- 10:30NM-1MM

Kévere KaTt yia £ oripepa ka eLoTpdETe BeTikr evépyetal

9 PRONIA Brunswick: 7 Union Street, Brunswick

NepLopiopéves BEGELG: EMKOWVWVATTE pE TNV NiKN WTidg oT0
(03) 9388 9998 | EMLOKEQBELTE TO XGPO EXBNAGOEWY KABE Napaokeud)

e,  ATEVBOVERaL O Gropa Kitw Twv 65 £ o Katouwolv Ota BbpeLa - AUTikd podona

«ApbySala orov EAaicdva»
BiBAio Mayzipikiig

_PRONIA

For a stionger community

Zuvtayég and ty 1n yeved ENMvwy petavactdv otn A. MeABoupvn

KaloUpe EANAnveg ané tn Autiki nepioxn tng MeABolpvng,
va cuppetéxouy ot auté to povadiké BifAio
He ug napabooiakés cuvtayég kal iotopie toug!

la va SnAdoete ouppetoxn, Ba npénel va nAnpeite ta napakdtw Kprehpia:

« Mpénel va siote EMnvé@aovor
+ Hikia: Aveo wov 65 etcov
+ Aiapovii ot Auvtikh

nEPIOXA TG

+ H ouvtayh Ba npénéi va eival QvInpoowREUTIKA TG OIKOYEVEITS 0aG Kai Val
OéAete va Ty poipacteite pe GANous.
eival 28 ou 2021
Tévia Toakahékn, (03) 9388 9998

Tehih yia
I

¢'..
Q\\‘l‘o‘

SENL N

l PRON A

i
L NE—
(03) 9388 9998
www.pronia.com.au

600060

AicOaveote pova§ia, anopovwon
N oag Asingl n emKoIvwvia
pe é@AAa éropa;

O1 eBSopadiai PwVIKEG opadeg
™mg PRONIA eival €6 pe:

5 o1€l
pISnG

w Lucy Louca

(Commnity Engagement Offcer

O opées auté evBappivouy v
eniovovia pe GMa dropa, t Bnpioupyia
YVGPIHIGY Kal Napox: UnoothpIEG

Katd th BIdpKeIa TG KpIoING aUTAS
nepi6Bou nou Biavioup. Mpoopiovia yia
Mnv6puwvous ouppEtExoViEs,

©a oag éoouy Ty eukaipia:

¥ Na épete ot enixonvavia kai va
yvwpioete véa dropa

v Na Snpioupyioete véeg pikies

¥ Na eoudoete oty eveia kai tn
Behtiwon g 81dBearic oag

Ké0e Napaokeun 11.30n.p - 12. OOp H ka1 2.00pp - 2.30pp

O opdbes exvosv ané. pixpi 5

apBs Béotwow

Tia ouppevoxts f mepioosuepes
xakéore tnv PRONIA oto (D!) 9388 ml
'Www.pronia.com.au

'JPRONIA

ot tangr conmunity

‘JPRONIA

For a stronger community

Nuwe aLeOAVESTE;

| PRONIA

Fivete pélog tng
Suvapiking opédag
Koivouxng ¢ppovridag!

Wénvere yia pia véa npéxhnon ot ia Boukaid nou npootépd npocwIKés
«ar unéyn pia
S S e G LA (S RS,
Kai pia eukaipia va npoogépee oty napoikia;

Tivete pélog tng Suvapikng opadag Korvoukng gppovridag!

Eag npoopépoupe:

¥ AVEayGVIoTIKES TG ¥ Irabiobpopia otn ppoviiba
v Mepiki kai Casual anaoxéAnon nAIKIWpPEVWY
v EvéNikto wpdpio +“Eva nepiBaMov unootipiéng
v TuvexiZopevn enayyehpaiki opéag
€EéNEn + Salary Packaging
Na & A i fiote padi pag oto (03) 9388 9998

f yia tv Myn g aftnong pneite otnv iotocehida pag

L\

www.pronia.com.au

L PRONIA

«Ayannoi pidor i PRONIA,
! ) A

6 dwric pag. i A

O1 @euvéc yioprés piag Kvouv va avaAoyioTodpe ndco noAUTpa eival anhd npdykata nou:
WG Wpa eixape wG BEBOEVD, NS To XPIOTOUYEVVIGUKO TPaNEd e Tous BiKouc Hag, KaBiog:
noAic kSopog atov mhavifn Gev Ba éxer aut Ty eukaipia. I Bixtpia o1 Buoies koi n
EyKpdio hw, S ENTpETOUY ¥a XOPOJE TS YIOPTES TV NapoUDia v ayamnEviov

pia and ug

Ky € epu6c Kai oToU Ka1 7 uyeia v Sk pac:

Tic népec autég pnopoupe va avadnToouE To NpaYaTKS Mvedjia v XpIoTouyéway,
autd ¢ aydinng, ¢ avoxric Kan tc aMnAeyyUnG, nveGHo BiaxpovikS Kal ndvta enikaipo,
ave€dpuyta and s nepioTaoeic.

Euxapiototpe Beppd v EMavikr napoikia yia my unootipién mg, kai ibiaitepa 6Aa ta
EvSguva Méoa Modric Evpépwons o npocwnid Kai tous eBehoviés o, tous

Tou @iAou ¢ PRONIA

Sinka a akAGvTol y1a GAN i xpovid.

Zag nAnpogopodpe enions 6u ta fpageia pas Ba nopapeivouv KAEOTS
n@mzl&WZMm%mWmelhmﬁm
Edxopai 0 véa xpovid va &val xpovid
opoyuxiag, avBpwnids kai aMnAeyying.
Edxoar o€ SAous Xpovia Mo e uyeio ko
npocwNIK eutuxias.

Tiva Aodou-EraBonoudou
AieuBivouoa ZipBoukos

www.pronia.com.au

Upron1A

CarersVIC
Austratia

Are you caring
for someone?

PRONIA & Carers Victoria invite Carers to join us for 3 webinars designed to
Enhance Carer Wellbeing.

Caring for Yourself
Tu!sﬂay 28 Seplember 1:30pm - 3.00pm

The importance

Strong boundaries strong carers
Tuesday 26 October 1.30pm - 3.00pm

Effective Communication
Tuesday 30 November 1.30pm - 3.00pm
Master the buiding blocks of effective communication to get your message across to your

ether it family, friends and confidently
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Newspaper Articles

H PRONIA
Tipnoe Toug
£0s\oVTEG

™mge
TIAPOLKING

Ira mhaiow e EBVkAC £pyo o TtpoaEpouy
ERbontbac EOovRIONaD oty mapoiia pac xwpic
T Tpitn 18 Maiou n PRO-  owovopuki) avrapotpr,
6 Avagopé éyve kau oto UG it PUAKY] GUVTPOPIG.

@eTvo Béua Tou eoptacol:  H AEpod avapépBke ot
«Avoyvirpian, EavacuvBean,  Emippoii Twy BENOVTGY
Enovanpooblopiopocs Tou TG PRONIA ahd kat
‘OBugotac’ Tov Tuvbéopou  onuaivel 6T Avayvwpilovps, 0T Ik TG TPOaPOpG
18Kty MeABospVIC YIOPTALOUJE KO EUXGPIOTOGHE ~ TOUC YaNpEVOUC TG
Mepinou oy8ovTa e0eAoVTES  Toug EBEAOVTEC it Tov.
TaPEUPEBNKAY e XAPATIOD  OMUAVTIKG POAD TOUG
Toug BOBNKE N eukawpia Ve 0TIC LwéG AWV oG,

e gidoug ety o MGtwy Aeveldxng and
KaL YWWoToG peté amo TapoIKic: g Kat ouveXIZOUpE  TO KOWOTIKG Kavék 31. H
600 KU KU AMONRUOQY VX TEOOQEPOURE KOt opuhic Tou KéuYE 0 Blax
 Zeoth girokevia kat Biou eBeNoVTIKG Tov épyo
e oy opisc QudyKeC o eBeNovTiops péoa aré ™ Snpocioypagii
SNwv eBehov TV KOWBTNTA HaG PETh TV ToU KapIépa, e tBicitTepn
PRONIA Bl 106he v Epnepla Tou aVBNjKoD £upaon 0Ty TPOoPOPE Tou
euxapuoTioE Biattepa 1o 2020-21. A&iCeL va onpewBEl  QUBPHTIVOD KOWWVIKOD
Bl0NTIK6 GUBOSA TwY 6 ey péow T Mavnpiag  otoielov. Me rapadeiypata
1Bakouwy oV ékavaw ST 0L EBEAOVTEG OUVEKIOOV VAL a6 T0 épyo Tov, 0 MGtV
KeTEpO TIopovGaY v Tapéxow Baoikéc unnpesies _avapépBnke oty onyacia

£0yo emoKeMTOEVN Y1k

Moéte n vysia Twv avSpwv cuxva
épxeton og SevTEPN poipa o€ oXéon
HE TNV VYEIA TWV YUVXIKWVY;

00V apopd Ty PGNP
KaL TV éykaipn avixvevon,
0 vyeia Twv QUEPEY ouXVG - Ot GvBpec, ialTepac ot
épyeTau o Sevrepn poipa
€ Oxéon pE TV UYEl TWY  TPOTHODY vox Sovy évay
Yovaiv. Eivan oagéc STiol  GuBpa yiaTpo i owela
Yovaikeg ivat o uyielc and evoxATIK TpoPARporTa.
T0UQ VBPEC KO PEPIKEC MG (1GTO00, 0 OIKOYEVEITKGG
TG BEWPIEQ TIOV EMYEPOUY VA YIarTp6E HTIopel var ivat
e€nyroou Tic Sagopég ot

uyela peTo€S Twy 590 GoAwy

H autoskripnon evoc uspoc
uuBkeTa oevi i Tov poho
TOU WG QUTSG oY «pEpVEL

0 Yuwpi 070 oTtiTws. TE
avtiBean pe TG yovaikeg, ot
GuBpec Bev evBappivVOVTaL VX
£Mev8Ho0LY TTOUG POAOUG TOU
YOVEQ KA TOU VOIKOKUPLOY,

e Tipn amaoxéhnon)

Heyen oKoVOpIKN Kat
GuvauoBnuaiki migan o

epiappavouy: O1 GuBpec evBaPPIVOVTAL Ik OWKOyéveLd:. O GVTPag, we
TAPABOTIAKS VO KaVOUY QuTdG oV EpyaleTan, TtopEl
Ty Auotpahia, BoUAEIEC UYNAOD KWEIVOY VX QUOBRVETaL QOPTWHEVOS e

TEpLOOTEpa XPHGT TIOU v ayXwTIKEG,
BAMAVIVTaL VI TIC QVAYKES  ETUKIVBUVE Kt BOVOTPOPEC
YEOVORIKIIC TEPIBAAYNC TwY GG N EEGPUEN, N VAOTOMK - EVOIC 0TOUG E6 AVoTRaAOUC
YOVOUKGY Kat Twy TadIy Kot 0 KaTogkeu GuBpEC Téoxe aTd KatdBhn
and 600 SamavivTaL Y Qvd o oty

TIC AVAYKEG VYEIOVOIKTIC O GvTpec evBappivovTaL

TEpIBAAYNC TWY QVEQY. a6 Tov ToATIapO po¢ o Ouégnpot katot

To GLOTA LyEOVORIKTIC Vo elva axhnpol Kau MANKWEVOL KVEUVEGOLY
TepiBaMNC avtikaToTTpideL  aveEdpTTOL Mepikoi GvBpec  iBaitepa.

QT TV TpoKaTaAnYN. 6o popovoay va ToTEWOUY

&voxi Kau vipot,

Mamopaeyp, n aifouca 6T OLEMOKEYELC GE YIaTPOUC 0 H KaTd@AN Twy avBpiv
QUAHOVIC TWV TEPICOTEPWY ) Ta MapATIOVa yic GBIGBEGTa  OXETIZETal pE QUENpEV
(OTPIKG@Y KAVIKGY SI0BETEL  QOTEAOGY ameMC yia Ty KIVBLVO BOTapax v yEiac,

Yuvaweia mepioiKe Kat apPEVWNETTA TOUC. S KopBlayyEiaKiy

Zuykivnoe TV Tapotkia n utoBeon
™¢ «Mapivag», pntépag Suo Tadwy,
TtOV €ival 0To £A€0G TOV ...0£00 AOyw
€v80oIKOoyEVELOKIG Biog

AigBnon mpokéheat oty @povtilet yia vor BpeBei 0 péhoc TG autéc O pshog
ik tapoikia Te QTGN otéyn yia Ty g eiva vol napepBaiver
MeABoGpVC n MpwTooENSN  EAMVIBA Méver Ko TO B 0TI appBLOC UTNPEGEG
eiBnon Tov «Néov Koopour T MG Kau vax TG 508l KL OpYaVIOROUC Kat v
Y o EXviBa pneépa Kémouo eniBopo a6 TiC TPOOQEDEL iEaw QTG v
1 onoia éneoe Ovpa apy6BIEC VTnpEsEC, EmiNbvet T pofNfpaTa Twy
evBoowoyeveakiic Bia OHOYEVIY Yo ETIBOpOTE,

Meté to Snpooieupa pag arévoon, oxoroyh oviptn
MéhoTon unTépa Twy Buo  BEKGBEC ATaV OL OLOYEVEL,  KATL AUTO TIpOOTIABOULE Vet
QVAMKwY MBIV EiXE o BENOaY Vo BonBAGOUY  KAVOUHE TG KOt e T
KartaMiEeL 0T0 VoOOKOpElo TV KaKomotpEvn nepintwon TG <Mapivacs
Staw BéxBnke ypio yovaika ¢ onoiac T Kal EiH0oTE 0€ Eno@n e
EhoBapyé and Tov aVvTpoYs  oToiyEia eV HTopoty va B1épopouc gopeicy.
e snpooiononBovy.

H {61 «Mapivar o€

H yvaika aut, iov eivat O «Néog Kbopoe» TG EBwoe  EmKoWwVIa TIoV EixE e
oxeTxé véo oty Avotpodia, 10 Yeudlbvupo «Mapiva.
Ze1 08 évar Buopépiop Tou TG

bwoay ko T Npépamion  H epnpepiba pag napénepge  Ghouc 600uC evBlépBKay
TeQuVNCE 0To «Néo K6Opo»  GTOUG ojoYeVelS Tou HBENAY  yia T mepiTTwo T Kat
pa eirte 61 Bev eige xprpata  va Bonon Bvjia pe 0 W p6BEa Toug
OUTE Yt T PayNTé Twy pOUXOpO Kat TPOPA TN va Tv BonBrioouy ahG Kat
sy T, PRONIA. Kémoioug Tiov Ty BoriBnaay.

O «Néoc Kéopocs petéams At Ty PRONIA 0 kx Tampofjiora jiov Sev
o séxenee i AvBKov. Exe avéykn otéyng,

“Palliative Care It's more than you think”

PRONIA invites caregivers of people with terminal illnesses to recreat
activities during the National Palliative Care Week 23 - 29 May 2021

nal

The theme of this year's N decisions about your care and ~ change. Paliative care aims to
tional Palliative Care Week, quality of lfe. Palliative care  support your dignity. We want
which begins on Sunday, doesn'tjust treat your body. o respect your values, pref-
sdiresses the many benefits 1t aisocare fo yout sochl,  erances and deciions about

of offering quality palliative  spiritual, emotional and cultur-  your care,

care. Many of us do not under-  al needs. Palliative care looks

stand what palliative care i. It after you as a whole person. s part of the National Pallia-
about improving quality of life. ~ Palliative care also gives prac- tive Care Week, meetings and
It's embracing what matters tical and emotional support to  activities have been arranged

most to people with a lfe lim-  family and friends involved in for caregivers of peaple with

iting illness and their families. your care. This can include care  incurable ilinesses to take a

An incurable illness that short-  advice, equipment, a break  break and enjoy moments of

ensife has a huge impact. It from providing care, carer sup-  relaxation with others as well

is natural to feel fear, anxiety,  port groups, and counselling. as with the coordinators of the

anger and loss. Care of the Palliative care is for anyone  program "MAZI" (MAZI means

whole person and their loved  with a life-limiting iliness who  together in Greek) of PRO-

ones helps. This includes their  needs specialist support. It can  NIA. Carers are also invited to

physical, emotional, cultural  help people with a wide range  participate in the PRONIA radio

and spiritual wellbeing of conditions, such as cancers,  show on Wednesday, May 26
chronic diseases, dementia,  and share their stories

The aims of palliative care are  and degenerative conditions.

to make you comfortable, to  People of all ages, cultures and  To participate in the activities
improve your quality of Ife,  beliefs can receive palliative call PRONIA's pallitive care
and to support family and care. Some people live with ~ program ‘MAZI' and ask for
friends involved in your care.  their condition for a long time, ~ Adonis Maglis or Sonya Das-

others have periods of well-  kalakis at (03) 93889998 or by
Most importantly, palliative  ness, and some may recover.  email: casework@pronia.com
care supports you and your  People can move in and out o

family to make important pallative care as their needs

Celebrating the volunteers of PRONIA

Itis worth noting that in the midst of the pandemic, volunteers continued to offer
services to vulnerable people in our community and to provide uninterrupted
communication, care and support. Volunteers make our communities stronger,
especially in times of need, crisis or isolation

As part of the National Volun-

board members of the Ithacan
Philanthropic Society who

did their best to brighten the
celebration with their cordial
hospitality and generosity.

pandemic years 2020-21.Itis  Denezakis from the community
Also present at the evert were  WOrth noting that n the midst TV channel 31
the President of PRONIA Mrs,  ©f the pandemic, volunteers
e e e Time®: " continued to offe services to  His speech covered hislfelong
winerable people in our com-  volunteer work through his
munity and to provide unin-  journalisic career, with special
termupted communication, care  emphasis on the contribution
and support. Volunteers make  to the human social element.
our communities stronger, es- Bringing examples of his own
pecially in times of need, crisis  work, Platon referred to the
orisolation. importance of the social con-

Douvos-Stathopoulos and

the backbone of the organisa-

tion and they make everyone !
prou with thelr work that they Volunteers Maria Michalopou-  the social needs of our com-

Sffer so slflesly o the Greek. 105 and Lemonia Schinia also  munity as wellas to the social
Commanty. Reference was slso 92Ve very emotional speeches.  assistance for the improvement
ade to ths year's theme of | Maria referred to her person- of the lives of our community
tho week: ‘RECOGNISE Rt al moving experiences from  members.

CONNECT, REIMAGINE that _ her volunteer work visiting
means: We recognise, celebrate  €1derly people in their homes  Finally, allthe volunteers were

o thonk volunteers for the. for over twenty years. Lem-  awarded a Certificate of Recog-
Vitalrole they play in our lves, M@ referred to the impact of  nition from Ms Nikki Efremicis.
We reconnec ko sor comme.. PRONIA volunteers but also

ity and we continue to offer 10 her own contribution to the  Those who would like to feel
0t w reimagine the needs  beloved seniors that she visits.  the spirt o the celebration
for volunteerism especially Guest speaker of the event and ~ can tune in on channel C31 on
after the experiences of the @ volunteer himself was Platon  Monday, 24th May at 6 pm.

PRONIA wraps up food hampers for
families in need

PRONIA recently wrapped up  within the community.

their hamper project, which  PRONIA social worker and

assisted 473 people, many over project lead Niki Fotias made  helping hand from when the

the age of 65 along with fami-  sure the initiative was tailored pandemnic really took ahold of

lies with children to the needs of the Greek com- ~ Australia from around March
munity’s vulnerable members.  last year.

vos-Stathopoulos noted the

From last November, vulner-

able clients in numerous mu-  “Greek foods and essentials  “In 2020 we saw an increased
nicipalities including Greater  were carefully chosen for each ~ demand for emergency relief,
Geelong and City of Latrobe  hamper. Also, our team con-  starting with the deliveries of
were delivered a hamper con- sisted of Greek-speaking work-  our hampers last Easter and
s to ensure we engaged with  completing with the delivery

ucts, staple and non-perishable ~the elderly Greek-speaking  of the 300 hampers recently. It

foods valued at $50. members easily,” she said. comes to us as no surprise, as
people have lost their jobs, are

The project aimed to reduce  The team also provided more  on a temporary visa or relied

the impact of COVID-19 related  than just food for their recipi-  on casual employment,” she

issues supporting individuals  ents. said.

and families within the Greek

and broader communitywho  “Overall, we are very pleased  Apart from the emotional

experience wellbeing, isola-  that we were able to contribute ~and practical support, mak-

tion and financial hardship,  positively to the lives of 300 ing contact with members of

amongst other vulnerabilities.  families and provide support,  the community has provided
not only in the form of the

$15,000 of funding from the  hampers but also by providing  spond to the immediate needs

Department of Familes, Fair-  referrals and information for  of people.

other support services accord-

PRONIA to provide immediate  ing to their needs” Ms Fotias  PRONIA thanked BASFOODS

and crucial support to families  said International for their collab-

oration and support of this

ment and stronger connections PRONIA's CEO Tina Dou- initiative.
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Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Directors’ Report

The Directors of Australian Greek Welfare Society Ltd, submit herewith the balance sheets as at 30th
June 2021 and the profit and loss account for the financial year then ended. In order to comply with the
provisions of the Corporations Law, the Directors report as follows:

The name and particulars of the Directors of the company in office at the date of this report are:

Meetings
Eli 'blg Meetings
igible
d Attended
to attend

President Kris Pavlidis M M Director Nov 2017 - 2020

President Dec 2020
Vice President Angela Ouroumis 1 10 Hon Secretary Nov 2017 - Nov 2020

Vice President Dec 2020
Treasurer James Koutsoukos 1 10
Hon Secretary George Spiliotis 1 10 Director Nov 2017 - Nov 2020

Hon Secretary Dec 2020
Director Eugenia Grammatikakis 1 1
Director Voula Messimeri 7 7
Director Vicki Kyritsis 7 7
Director Augustus Seremetis 7 7
Director Stephanie Lagos 7 5
Acting President  Nick Katris 4 4 May 2020 - Nov 2020
Director Anatoli Amanatidis 4 3 Nov 2017 - Nov 2020
Director Spiros Papadopoulos 4 2 Nov 2017 - Nov 2020

The principal activities of the company in the course of the financial year were Welfare Agency and
Community Services.

During the year there was no significant change in the nature of those activities.
The net amount of profit of the company for the year was $2,043,532

During the financial year there was no significant change in the state of affairs of the company other
than that referred to in the accounts or notes there to.

There has not been any matter or circumstance, other than that referred to in the accounts or notes
thereto, that has arisen since the end of the financial year, that has significantly affected, or may
significantly affect, the operation of the company, the results of those operations, or the state of affairs
of the company in financial years subsequent to this financial year.
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Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Since the end of the previous financial year, no Director has received or become entitled to receive a
benefit (other than a benefit in the aggregate amount of emoluments received or due and receivable by
Directors shown in the accounts, or the fixed salary of a full-time employee of the company or related
corporation), by reason of a contract made by the company or related corporation with the director or
with a firm which he/she has a substantial financial interest.

Signed in accordance with the resolution of the Directors.

On behalf of the Directors

30, 0.0, P

Kris Pavlidis James Koutsoukos
President Treasurer

Dated on the 15th day of November 2021

Directors’' Declaration

The directors have determined that the company is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In accordance with a resolution of the directors of, the directors of the company declare that:

1. the financial statements and notes as set out on pages 2 to 15 present fairly the company's financial
position as at 30 June 2021 and its performance for the year ended on that date in accordance with
the accounting policies outlined in Note 1 to the financial statements; and

2. in the directors' opinion there are reasonable grounds to believe that the company will be able to pay
its debts as and when they become due and payable.

3. the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-
profits Commission Act 2012.

Kris Pavlidis James Koutsoukos
President Treasurer

Dated on the 15th day of November 2021
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Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Auditors Report

| have audited the accompanying financial report,
being a special purpose financial report of Austra-
lian Greek Welfare Society, which comprises the
statement of financial position as at 30th June
2021, the statement of comprehensive income,
statement of changes in equity and statement
of cash flows for the year 2021 then ended, notes
comprising a summary of significant accounting
policies and other explanatory information, and the
responsible entities declaration.

Responsible Entities’ Responsibility

for the Financial Report

The responsible entities of the registered entity
are responsible for the preparation of the financial
report that gives a true and fair view and have
determined that the basis of preparation described
in Note 1 to the financial report is appropriate to
meet the requirements of the Australian Charities
and Not-for-profits Commission Act 2012 (ACNC
Act) and the needs of the members. The responsi-
ble entities 'responsibility also includes such inter-
nal control as the responsible entities determine is
necessary to enable the preparation of a financial
report that gives a true and fair view and is free
from material misstatement, whether due to fraud
or error.

Auditor's Responsibility

My responsibility is to express an opinion on the
financial report based on my audit. | have con-
ducted my audit in accordance with Australian
Auditing Standards. Those standards require that |
comply with relevant ethical requirements relating
to audit engagements and plan and perform the
audit to obtain reasonable assurance whether the
financial report is free from material misstatement.
An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial report. The procedures selected
depend on the auditor's judgement, including the
assessment of the risks of material misstatement
of the financial report, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the respon-
sible entities 'preparation of the financial report
that gives a true and fair view in order to design
audit procedures that are appropriate in the cir-
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cumstances, but not for the purpose of expressing
an opinion on the effectiveness of the registered
entity's internal control. An audit also includes
evaluating the appropriateness of accounting pol-
icies used and the reasonableness of accounting
estimates made by the responsible entities, as well
as evaluating the overall presentation of the finan-
cial report. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

In my opinion, the financial report of the Australian
Greek Welfare Society has been prepared in accor-
dance with Division 60 of the Australian Charities
and Not-for-Profits Commission Act 2012,

Including:

a) Giving a true and fair view of the registered enti-
ty's financial position as at 30th June 2021 and if its
financial performance and cash flows for the year
2019 ended on that date; and

b) Complying with Australian Accounting Stan-
dards to the extent described in Note 1, and Divi-
sion 60 the Australian Charities and Not-for-Profits
Commission Regulation 2013.

Basis of Accounting

Without modifying my opinion, | draw attention
to Note 1 to the financial report, which describes
the basis of accounting. The financial report has
been prepared for the purpose of fulfilling the
responsible entities' financial reporting responsibil-
ities under the ACNC Act. As a result, the financial
report may not suitable for another purpose.

it

Don Douglas
Registered Company Auditor (No. 15038)
Dated on the 15th day of November 2021



Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Profit & Loss Statement as at 30 June 2021

Income Note 2021 2020
Government Grants 7,682,254 6,354,716
Interest Received 4,678 22,438
Other Revenue 2 8,986,608 6,898,966
Profit on sale of nhon-current assets - 11,332
Total Income 16,673,540 13,287,452
Less Expenditure Note 2021 2020
Accountancy Fees 31,533 28,803
Advertising 22,831 44,457
Auditors' Remuneration - 8,500
Bad Debts Written Off 94,007 -
Bank Charges 4,874 4,295
HCP - Client Direct Expenditure 2,867,987 1,737,945
Cleaning 153,176 150,175
Consultancy Fees 257,685 133,975
Depreciation Charge - Renovations 31,777 31,864
Depreciation Charge - Motor Vehicle 19,217 26,554
Depreciation Charge - Furniture & Equipment 96 107
Depreciation Charge - Furniture & Equipment - 7 Union St 4,395 9,033
Emergency Relief Expenditure 11,738 16,579
Employees Entitlement 347,325 333,815
Fundraising Expenditure 2,355 55,991
General Expenses 29,398 24,475
Insurance 29,109 26,129
IT Equipment/Software 3 115,697 164,817
Interest Paid 64,045 =
Long Service Leave 135,273 138,910
Light and Power 54,062 55,961
Building Maintenance 106,822 120,862
Motor Vehicle Expenses 14,191 31,640
Postage 27,392 25,059
Overtime Expense 31,010 28,839
Printing and Stationery 62,019 67,961
Protective Clothing 46,658 25,359
Conference & Seminars 940 14134
PAG Expenses 4 47950 75,361
Program Activity Costs 111,342 85,625
CHS Expenses 5 104,957 105,488

The accompanying notes form part of these financial statements

These statements should be read in conjunction with the attached compilation report
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Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Profit & Loss Statement (cont) as at 30 June 2021

Less Expenditure (Cont) Note 2021 2020
Police Checks 2,719 2,032
Rates and Taxes 12,254 13,676
Registration Fees 1,856 5,528
Rent 59,445 69,082
Salaries and Wages 9,287,650 7,789,935
Security Costs 18,375 3,493
Sponsorship and Donations 9,826 14,918
Staff training and Welfare 41,864 30,065
Subscriptions 81,444 58,838
Telephone 33,013 34,385
Travelling Expenses 6 233,734 328,724
Work Cover 17967 16,519
Total Expenditure 14,630,008 11,939,908
0 020

Net Operating Profit 2,043,532 1,347,544
Retained profits at the beginning of the financial year 4,258,837 2,911,294
Total available for appropriation 6,302,369 4,258,837
| Retained Profits at the end of the financial year 6,302,369 4,258,837

Balance Sheet as at 30 June 2021

Current Assets Note 2021 2020
Cash at Bank 7 10,165,615 6,916,536
Term Deposits 8 272,823 271,302
Good and Services Tax 9 26,199 44,086
Petty Cash Imprest 10 5,524 7,859
Trade Receivables 1 56,961 129,298
Other Debtors - 122
Salary Package Paid = 42,628
Rental Bond - Oakleigh Office 9,454 9,454
Prepaid Insurance 14,707 9,592
Total Current Assets 10,551,283 7,430,877

The accompanying notes form part of these financial statements

These statements should be read in conjunction with the attached compilation report

86 / PRONIA 49th Annual Report 2020 - 2021



ad A

Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Property, plant and equipment 12 7,777,798 4,609,009
Total Fixed Assets 7,777,798 4,609,009
aghaible A ° 0 020
Goodwill 13 45,454 45,454
Total Intangible Assets 45,454 45,454

| Total Assets 18,374,535 12,085,340 |
Current Liabilities Note 2021 2020
Superannuation Payable 14 35,232 2,280
Trade Creditors 302,916 186,145
Accrued Creditors Expense 115,059 -
Union Fee Liability 1186 544
Accrued Auditors' Remuneration 8,500 -
PRONIA Kit Deduction from CCW 1,886 1,326
Withholding Taxes Payable 15 157,486 88,859
Employee Entitlements 16 1,308,471 1,081,452
Sundry Creditors 246,418 246,221
Provision for Long Service Leave 24,468 22,736
Grants in Advance 17 4,181,246 3,616,161
Total Current Liabilities 6,382,868 5,245,724
° B ab O 0 020
Westpac - Business Loan (*8427) - 92
Delphi Loan Account (*3415) 3,108,611 -
Total Non-Current Liabilities 3,108,611 92

| Total Liabilities 9,491,479 5,245,816 |

| Net Assets 8,883,056 6,839,524 |
Equity Note 2021 2020
Asset Revaluation Reserve 2,580,687 2,580,687
Retained Profits 6,302,369 4,258,837
Total Equity 8,883,056 6,839,524

The accompanying notes form part of these financial statements
These statements should be read in conjunction with the attached compilation report
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Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Notes to the Financial Statements for the year ended 30 June 2021

The Finanical report covers Australian Greek Welfare Society Ltd as an individual entity. Australian Greek
Welfare Society Ltd is a not-for-profit company, registered and domiciled in Australia.

Note 1: Summary of Significant Accounting Policies

The directors have prepared the financial statements
on the basis that the company is a non-reporting
entity because there are no users dependent on
general purpose financial statements. The financial
statements are therefore special purpose financial
statements that have been prepared in order to
meet the needs of the Australian Charities and Non-
for-profits Commission Act 2012.

The financial statements have been prepared in
accordance with the recognition and measure-
ment requirements of the Australian Accounting
Standards and Accounting Interpretations, and the
disclosure requirements of AASB 101 Presentation of
Financial Statements, AASB 107 Statement of Cash
Flows, AASB 108 Accounting Policies, Changes in
Accounting Estimates and Errors and AASB 1054
Australian Additional Disclosures.

The financial statements have been prepared on
an accruals basis and are based on historical costs
unless stated otherwise in the notes. The accounting
policies that have been adopted in the preparation
of the financial statements are as follows:

(a) Income Tax

The Australian Greek Welfare Society Ltd is a not for
profit organisation, exempt from income tax under
the Income Tax Assesment Act.

(b) Property, Plant and Equipment

All property, plant and equipment except for free-
hold land and buildings are initially measured at
cost and are depreciated over their useful lives to
the company.

The carrying amount of plant and equipment is
reviewed annually by the directors to ensure it is not
in excess of the recoverable amount. The recover-
able amount is assessed on the basis of expected
net cash flows that will be received from the asset’s
employment and subsequent disposal. The expected
net cash flows have been discounted to present val-
ues in determining recoverable amounts.

Freehold land and buildings are carried at their

recoverable amounts, based on periodic, but at least
triennial, valuations by the directors.

Depreciation

The depreciable amount of all fixed assets, excluding
buildings is depreciated over the asset's useful life to
the company commencing from the time the asset
is held ready for use.

Analysis of historical depreciation methods has lead
to a recalculation of depreciation methods and per-
centages for all fixed assets.

(c) Trade and Other Receivables

Trade and other receivables include amounts due
from customers for goods sold and services per-
formed in the ordinary course of business. Receiv-
ables expected to be collected within 12 months
of the end of the reporting period are classified as
current assets. All other receivables are classified as
non-current assets.

(d) Employee Benefits

Provision is made for the company's liability for
employee benefits arising from services rendered
by employees to the end of the reporting period.
Employee benefits have been measured at the nom-
inal amounts expected to be paid when the liability
is settled, plus any related on-costs. Both annual
leave and long service leave are recognised within
the provisions liability.

(e) Provisions

Provisions are recognised when the company has a
legal or constructive obligation, as a result of past
events, for which it is probable that an outflow of
economic benefits will result and that outflow can
be reliably measured.

Provisions are measured using the best estimate of
the amounts required to settle the obligation at the
end of the reporting period.

(f) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand,
deposits held at call with banks, other short-term

These notes should be read in conjunction with the attached compilation report.
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Note 1: Summary of Significant Accounting Policies (cont)

highly liquid investments with original maturities
of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current
liabilities on the statement of financial position.

(g) Revenue and Other Income

Revenue is measured at the fair value of the con-
sideration received or receivable after taking into
account any trade discounts and volume rebates
allowed. Any consideration deferred is treated as
the provision of finance and is discounted as a rate
of interest that is generally accepted in the market
for similar arrangements. The difference between
the amount initially recognised and the amount
ultimately received is interest revenue.

Interest revenue is recognised using the effective
interest method, which for floating rate financial
assets is the rate inherent in the instrument.

Revenue recognition relating to the provision of
services is determined with reference to the stage
of completion of the transaction at the end of the
reporting period and where outcome of the contract
can be estimated reliably. Stage of completion is
determined with reference to the services performed
to date as a percentage of total anticipated services
to be performed. Where the outcome cannot be
estimated reliably, revenue is recognised only to the
extent that related expenditure is recoverable.

All revenue is stated net of the amount of goods and
services tax.

(h) Trade and Other Payables

Trade and other payables represent the liabilities for
goods and services received by the company that
remain unpaid at the end of the reporting period.
The balance is recognised as a current liability with
the amounts normally paid within 30 days of recog-
nition of the liability.

(i) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net
of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian
Taxation Office (ATO).

Receivables and payables are stated inclusive of
the amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the
ATO is included with other receivables or payables in
the statement of financial position.

(j) Government Grants

Government grants are recognised at fair value
where there is reasonable assurance that the grant
will be received and all grant conditions will be met.
Grants relating to expense items are recognised as
income over the periods necessary to match the
grant to the costs they are compensating. Grants
relating to assets are credited to deferred income
at fair value and are credited to income over the
expected useful life of the asset on a straight-line
basis.

(k) Auditors Fee

The Auditors fee for the audit of the financial state-
ments; and all other services performed during the
period as required by AASB 1054.10 accumulated to
$8,500.

(I) Judgements and Estimations

The preparation of the financial statements requires
judgement and the use of estimates and assump-
tions in applying the accounting policies, which
affect amounts reported for assets, liabilities, income
and expenses.

Judgements, estimates and assumptions are contin-
uously evaluated and are based on the following:

« historical experience

« current market conditions

« reasonable expectations of future events

Judgements
+ Classification of Grants - Recognition of Grants
relating to periods necessary to match the grant
to costs they are compensating.

Estimations
« Provision for Employee Benefits.

These notes should be read in conjunction with the attached compilation report.
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Note 2: Other Revenew pLopX 2020
Parent Fees for Child Care 628,493 325,185
Fundraising & Donations 59,605 169,838
Employee Benefits 126,311 136,944
Emergency Fund - 24,897
Planned Activity Group (PAG) Fees 30,184 70,820
Homecare Package Fees (Including Case Management Fees) 3,338,772 2,402,709
Membership Fees 954 1,289
Rental - Corsair Street - 30,454
Workcover Reimbursement 81,956 -
Respite fee for service 4,325,658 3,496,720
Other Income 149,222 39,684
All Best Care Relieving Sales 245,453 200,426
Total 8,986,608 6,898,966
Note 3: IT Equipment / Software 2021 2020
Maintenance 67973 111,380
Purchases 47724 53,437
Total 115,697 164,817
Note 4: PAG Expenses 2021 2020
Meals 27,866 54,723
Program Activities & Outings 20,084 20,638
Total 47,950 75,361
Note 5: CHS Expenses 2021 2020
Child Care Relieving 70,149 68,542
Child Care Food & Drink 34,808 36,946
Total 104,957 105,488
Note 6: Travelling Expenses 2021 2020
Funded Travel - HACC & CWLTH 141,499 112,580
Cab Charges 61,717 180,380
Travel Fee - Service Aged Care 30,518 35,764
Total 233,734 328,724
Note 7: Cash at Bank pLoyX 2020
Westpac Accounts 10,145,549 6,723,528
Delphi Accounts 20,066 193,008
Total 10,165,615 6,916,536

ote & = Depo 0 020
Delphi Bank [Fixed Term Deposit] (*3100) 272,823 271,302
Total 272,823 271,302

These notes should be read in conjunction with the attached compilation report.
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GST Payable 26,199 44,086
Total 26,199 44,086
Note 10: Petty Cash Imprest 2021 2020
Petty Cash - Brunswick Office 5,273 7,607
Petty Cash - Oakleigh Office 251 252
Total 5,524 7,859
Note 11: Trade Receivables 2021 2020
Trade Receivables 78,627 151,089
Less Unallocated Receipts (21,666) (21,791)
Total 56,961 129,298
Note 12: Property Plant & Equipment 2021 2020
Property Improvements @ cost 1,271,089 1,271,089
Accumulated Depreciation 463,195 431,418
Total 807,894 839,671
Buildings @ revaluation 6,871,835 3,650,001
Total 6,871,835 3,650,001
Motor Vehicle @ cost 100,613 100,613
Accumulated Depreciation 42,961 23,744
Total 57,652 76,869
Furniture & Equipment @ cost 210,528 210,528
Accumulated Depreciation 209,664 209,568
Total 864 960
Furniture & Equipment - 7 Union Street 279,904 277,464
Accumulated Depreciation 240,351 235,956
Total 39,553 41,508
| Total property, plant and equipment 7,777,798 4,609,009 |
Note 13: Goodwill 2021 2020
Opening balance 45,455 -
All Best Care - 45,455
Total 45,455 45,455
Note 14: Superannuation Payable 2021 2020
Super Guarantee Liability 31,091 2,280
Salary Sacrifice 4141 -
Total 35,232 2,280

These notes should be read in conjunction with the attached compilation report.
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Note 15: Withholding Taxes Payable pLoyX 2020
PAYG Withholding Tax Payable 157,486 88,859
Total 157,486 88,859
Note 16: Employee Entitlements 2021 2020
Employee Benefits 1,308,471 1,081,452
Total 1,308,471 1,081,452
Note 17: Grants in Advance 2021 2020
HCP Funds 3,839,614 3,281,719
CDC Fees 46,684 32,105
Greek Language Pilot Programme 13,341 13,341
DPC - Family Violence & Elderly Abuse 31,896 25,000
DHS - Ancillary Service Grant - 75,954
Other Small Grants 4,950 -
Early Childhood Language Program 16,402 =
CHSP - PAG 19,600 19,600
HACC - Younger PAG = 26,000
CALD Prevention Activity Program - 47,000
DPC - COVID-19 F&V 2020 - 2022 59,499 80,000
DPC - Multicultural Connection - 4,000
DHS - Industry Plan - 11,441
DHS - Supporting Carers Grant 36,364 -
DPC - CALD COVID-19 Grant 99,017 =
DOH - COVID-19 Workforce Bonus 6,600 -
Book Production 7,278 -
Total 4,181,245 3,616,160

(a) Reconciliation of cash for the purposes of this Statement of Cash Flows Includes:

i) Cash on Hand and in at Cash Deposits with Banks or Financial Institutions;
ii) Investments in money market instruments maturing within less than two months

Cash at the end of the year is shown in the balance sheet as:

Cash at Bank 10,165,615

Cash at Bank - Term Deposits 272,823

Total 10,438,438

(b) Reconciliation of cash flows from operations:

Operating Profit 2,043,532

Depreciation/Amortisation 55,485

Provisions 618,212

Cash Flows From Operations 2,717,229

Note 19: Statement of Compliance

The financial report is a special purpose financial report which has been prepared in accordance
with the Australian Charities and Not-for-profits Commission Act 2012.
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Compilation report to Australian Greek Welfare Society Limited

We have compiled the accompanying special purpose financial statements for the year ended 30
June 2021 of, as set out on pages 2 to 15. The specific purpose for which the special purpose financial
statements have been prepared is set out in Note 1 to the financial statements. The special purpose
financial statements are only suitable for the purpose set out in Note 1 to the financial statements and may
not be suitable for any other purpose.

The Responsibility of the Directors

The directors of are solely responsible for the information contained in the special purpose financial
statements, the reliability, accuracy and completeness of the information and for the determination that
the significant accounting policies used are appropriate to meet their needs and for the purpose that
the financial statements were prepared.

Our Responsibility

On the basis of information provided by the directors, we have compiled the accompanying special
purpose financial statements in accordance with the significant accounting policies as described in Note
1 to the financial statements and APES 315: Compilation of Financial Information.

We have applied our expertise in accounting and financial reporting to compile these financial statements
in accordance with the significant accounting policies described in Note 1 to the financial statements.
We have complied with the relevant ethical requirements of APES 110: Code of Ethics for Professional
Accountants.

Assurance Disclaimer

Since a compilation engagement is not an assurance engagement, we are not required to verify the
reliability, accuracy or completeness of the information provided to us by management to compile these
financial statements.

Accordingly, we do not express an audit opinion or a review conclusion on these financial statements The
special purpose financial statements were compiled exclusively for the benefit of the directors who are
responsible for the reliability, accuracy and completeness of the information used to compile them. We do
not accept responsibility for the contents of the special purpose financial statements.

Moore Stephens (Vic) Pty Ltd
Chartered Accountants

Level 18, 530 Collins Street
Melbourne VIC 3000

Director

Peter Zervos

Dated: 15th day of November 2021

Moore Stephens (Vic) Pty Ltd ABN 17 386 983 833. Liability limited by a scheme approved under Professional Standards legislation.
An independent member of Moore Stephens International Limited - members in principal cities all throughout the world.

Financial Report / 93



Australian Greek Welfare Society Ltd (A.C.N. 005 110 305) Trading as PRONIA

Vale

Panagiota Zaharias

Panagiota was a volunteer with PRONIA for 21 years since 2000. She provided
continuous volunteer friendly visits to residents at nursing homes, she offered
relief and joy to our seniors, giving much of herself and her open, cheerful
character. She was a unique, tireless and positive person. With her loving
husband Yiannis Zacharias, they had 5 children and 15 grandchildren, which
she greatly loved.

The same devotion she had for her family she also had as a Volunteer in

the community, always willing to accept people with "open arms”. She was
President of the Greek Women's Elderly and Friendly Club for 25 years and was
also an outstanding member of the Multicultural Commission.

Panayiota was awarded the Victorian Honour Role of Women in 2002, which
was created by the State Government to recognise the achievements of
women in Victoria.

She will always be remembered for her supportive and giving nature, her courage
and strength of character and especially her selfless love that she gave to all
those around her. May you rest in peace and may your memory be eternal.

Mavaywrta Zaxapiag

H NMavaywwta utiipée eBeAdvtpla tng PRONIA améd to 2000, yia 21 akplBwg
ouvartd £1n). Xtabepd e0eASVTPLA PIAKWYV ETTIOKEPEWY OTA YNPOKOME(Q,
TTPOCWPEPE AVAKOUPLON KAl XOPA 0ToUG NAIKIWHEVOUS Hag, Sivovtag ToAAd amd Tov
€auUTO TNG KAL TOV AVOLYXTO, TIPOCXAPO XOPAKTAPA TNG.

OeTIkOG AvBpwTToG, akoUpaotn Kat povadikni. Adtpeue ta madid kat tThv
OlKoyEveld TnNG. Me tov kaAd tng ouluyo MNdvvn Zaxapia, améktnoav 5 mabid kat
15 gyyovia. Tnv idla agoaoiwon ou eixe yla TNV olkoyEveld Tng £6e1€e Kal yia tnv
Kowotntd tnG. EBeAdvtpla otnv mapoikia kat mavia mpdbupn va dextei dtoua
pE "avolytég aykAaAeg”. Yrmpé&e Mpdedpog tng EAANVIKAG AéoxNg NAKLWHEVWY
yuvaikwy, (President of the Greek women's elderly and friendly club) yia 25
xpovia.

Emiong, utmp&e p€Aog TtNG TTOAUTTIOALTIOUIKNG eTMttpoTnG. (Multicultural
Commission). BpafeUtnke pe To TNTikd BpaBeio yia Tov poAo TwV YUVAIKWY
otnv Biktwpla to 2002.

©@a og BuPOPAOoTE TTAVTOTE Yld TO TIVEUUA TNG TIPOOYOPAg oou, To BAppog Kat Tnv
SUvapn Tou xapaktipa cou, TNV aviSloTeAr] aydrn mou meplEBaieg 6Aoug yupw
oou KaAn pag Mévn. "EiBe va Eekoupaoteig otnv Ewprivn tou Oeou kat va Bpelg tov
KaAod mapddelco”.
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Bessy Mougos

Bessy was a pioneer volunteer of PRONIA since 1977. She was a "Volunteer

of Life", an integral person who offered her volunteering with exemplary
consistency and dedication both to PRONIA and to various other organisations
in our community.

Her many initiatives, plentiful awards and commendations are to her credit. In
2000, the year of volunteerism, she was honoured in the field of charity action
"Fellows of the Century”. She was also a volunteer of FRONDITHA, AHEPA, the
Organisation for Thalassemia, the Spastic Society of Victoria, the Greek Scout
and served as a teacher of the Greek language.

Bessy was honored with PRONIA's Volunteer of the year, Celestine Doufas
award in 2008.

Dear Mrs Bessy, your duty in this life of giving and caring was done before God
and men. Our World will be poorer without you. May you rest in peace and
may your memory be eternal.

Bao\iki (Mmréot) Mouyyou

H Mméol uripée mpwtomodpog eBeAdvipia tng PRONIA, amé 1o 1977. ‘Htav
"EBeAdvTpla Zwng".'Evag akEpalog AvBpwITog TTou TIPOoCEWePE Tov eBeAoVTIoNS
NG ME TTaPAadELYMATIKA OUVETTELD Kal agoaoiwaon toco otnv PRONIA 6co kat og
AAAEG OpPYAVWOELG TNG TTAPOLKIAG PAG.

H mAouoia dpdon Tng Katauetpd moAAd Bpafeia kat emaivoug oto evepynTiko TNG.
To 2000, £10g eBeovTiopoU, TIURONKE OToV XWPO TNG PAaVBpwTTIKAG Spdong
"Yupmdpoikol tou Awwva”. Emiong ummp&e EBeAdvipla tng Opovtidag, Tng
AXENA, tou Opyaviopou yia tnv Thalassemia, tou Spastic Society of Victoria,
tou EAANVikoU Mpookorreiou kat emimAgov SletéAecs SaokdAAa tng EAANVIKNG

yAwooag.

A6 tnv PRONIA tiunénke e to Bpafeio, ZeAotivng Aolpa, cav tnv "EBeAdvipla
tou'Etoug, To0 2008".

KaAn pag Mméol, ékaveg to kabrikov Tng mpoowopds cou o auth tnv {wn
evwtmov @eou kat avBpwmwyv. O Kdopog pag Ba eival mo @twyog xwplg ecéva.

"EiBe va Eekoupaoteic otnv Elprivn Tou @=oU Kal va Bpelg Tov KaAd mapdadelco”.
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Y PRONIA

For a stronger community

Reach out to us!

For more information regarding our services and
packages please contact a member of our team.

Brunswick Oakleigh
7 Union Street 1/64 Portman Street
Brunswick, VIC, 3056 Oakleigh, VIC, 3166

T: (03) 9388 9998 T: (03) 8560 4444
F: (03) 9388 9992

wWww.pronia.com.au

Connect with PRONIA on social media
for all the latest news and updates

 {in oV,
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For a stronger community

www.pronia.com.au
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